Mountain North WSO

February Board Meeting

17 February 2022 / 2:00 PM / Virtual

ATTENDEES

e Joey Hoisescu, Jackie Ong, Jake Sterny, Chris Carter, Lola Pollack, Chris Carter, Jackie Black,
Tony Ober

AGENDA

Intros

e The Board members introduced themselves and described their experience in weightlifting

New Business

e The structure and purpose of the WSO

e Deciding what roles each Representative fits into the best
e Filling Montana and Wyoming Spots on the Board

e The 2022 WSO Championships

NOTES

e Positions filled with unanimous vote
o Montana - Lacey Gonzales

o Wyoming - Emily Sturdy

e Ideas for growth: tabled until March meeting so new board members can be present
e Assigned duties:

o Joey - Social Media Manager

o Jac - Meeting Minutes

o Event Coordinator - changes depending on the location
e Discussed WSO Championship ideas:

o  Where to host them?

o Rotate each year?

o Incentivize athletes to travel

= Cash prices



= Well known sponsors
e Reach out to USAW sponsors

e Reach out to list of sponsors ASAP for WSO Championship
o Venue or gym? Tabled until

ACTION ITEMS

—

Joey - welcome and congratulate new board members

2. Joey - prep notes for next meeting
3. Every Board members - bring at least 1 idea to the table related to growing the WSO
4. Chris - Share sponsorship template via google doc or email
5. Tony, Jac - Add sponsors to google sheet
NEXT MONTH’S AGENDA

- Introduce new board members
- Pick date and location of WSO Championships

- Discuss ideas for growth and plot course for implementation
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