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Special Meeting Minutes – Board Teleconference
August 22, 2018   17:30 MT  (5:30 pm)
Board Attendees:
Bob Djokovich
Diane Miller
Jennie Choi
Sarah Gascon
David Thompson
Randy Dean
Attila Agoston – excused
Mike McNees – absent
Guests:
Dr. Harvey Schiller – President Emeritus
Patrick Jalabert – Chair Comp Committee
Michael D. Cavanaugh – CEO
The meeting was called to order at 17:33 by Interim President, Bob Djokovich.  Following the roll call a quorum was determined to be present, no conflict of interests on agenda items was voiced, the agenda was approved and MC was appointed Meeting Secretary.
President Djokovich made a note to be captured in the minutes to recognize and welcome the new BoD  members,  Dave Buckman, Randy Dean and  Dee Miller.  BD thanked them for their time and conveyed that the pace is fast but there are opportunities on our immediate horizon.
BD reported on the desire to appoint an Advisory Board.  We would want influential people for expertise,  opinions and contacts.  Jean Brihault is planning a visit to the USA – details not confirmed yet.  Plans to visit NY for visit with NBC and a potential well place sponsor.  Letter to be crafted and input sought from Board on Advisory Board composition and letter to potential college club programs.  RFP must set the right tone. 
Election of President:  Initial discussion about length of term.  To be verified by Bylaws.  Call for nominations:
Dee Miller nominated by JC and seconded by RD
Bob Djokovich nominated by DT  and seconded by DB
Nominees given a chance to make a statement – both did
Nominations closed – much discussion followed and the consensus was to postpone the vote to the next BoD teleconference  - then scheduled for  September 11. DB motiomn, Jennie second – voice vote was unanimous.  Mike Lenard to be consulted on whether nominees would be allowed to vote.

Budget Discussion:  Tabled 
CEO Job Description: Tabled
Competition Committee Rule Book Revision #7 :  PJ presented  some history, need and process involved.  There was some time urgency involved as sanctioned events were on the near horizon with points available for the 2019 Open.  BoD was unanimous to allow for some additional time to review and resolved to provide an electronic approval by August 30.
Fund Raising: Urgency is now with PAGQ upon us and athletes need to know policy for self-fundraising.  Need for the individual athlete, the team and USATH.  DM – careful to not rush as we are setting a precedent.  There are tax implications for the donor and the individual named as a recipient of the funds – differs from team and USATH as an entity.  SG moved to allow 20% Finder’s Fee for donation/corporate involvement, seconded by DT = voice vote was unanimous.
Board Governance  / Committee Activation:  Tabled
Board Retreat:  Tabled
Next Meeting:  September 11, 2018
Adjournment:  BD  thanked everyone for their time.  Adjourned at 19:45
Respectfully submitted: 
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