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USA TEam Handball BOARD MEETING
Minutes of the January 9, 2020 Board Special Meeting Teleconference
Board Members Present: 
Michael Wall -- Chair 
David Buckman
Sarah Gascon
Patrick Jalabert
Dee Miller
Camille Nichols
JD Orr
David Thompson

Board Members Excused:
Tracy Deforge

USATH Staff Present:
Barry Siff--CEO
Meeting was called to order at 4:00 p.m. MT by Chair, Michael Wall.  Mr. Wall reminded the Board that the purpose of the meeting was to ratify the change in fiscal year of USATH to a calendar year end and to review the proposed 2020 budget.
Motion: Motion presented (and it was seconded) to approve change in the fiscal year of USATH to a calendar year end, commencing as of January 1, 2020.  Approved by a voice vote.
CEO Report—Barry Siff  
Mr. Siff introduced to the Board his proposed budget for 2020, which had been provided to the Board in advance of this meeting.  The Board asked questions concerning the status of the High  Performance Director position, the expenses for international relations, and the deferred compensation owed to Mike Cavanaugh.  Mr. Siff was commended for obtaining the Verizon sponsorship and 2020 funding from the IHF and the USOPC.  A Board discussion ensued as to the appropriate funding levels for the men’s and women’s indoor and beach handball national programs.  
A Board member critiqued the format of the proposed budget and the Board discussed the propriety of further defining the budget in terms of known income and expenses versus expected income and expenses.  The Board also expressed its desire that the Audit and Compensation Committee review the budget with Mr. Siff on a monthly basis and that the Board undertake quarterly budget reviews.  Mr. Siff agreed with these objectives and said that by mid-February he would submit to the Audit and Compensation Committee a version of the budget which is balanced to reflect known income and known expenses for 2020.
Motion: Motion presented (and it was seconded) to approve the 2020 budget, subject to Mr. Siff’s submission of the balanced budget version.  Approved by voice vote.

A Board member requested that Mr. Siff provide his 2020 operating plan, which Mr. Siff agreed to do.
    
The meeting was adjourned at 5:00 p.m. MT and Mr. Wall requested that the Board move to an executive session and the Board agreed to do so.

Board adjourned for the day at 5:55 p.m. MT 
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