Minutes
USA Taekwondo Board of Directors Meeting
Saturday March 16, 2019


An in-person meeting of the Board of Directors (“the Board”) of USA Taekwondo took place on March 16, 2019 following notice duly given pursuant to the USA Taekwondo Bylaws.

1. Call to Order & Official Roll Call
Don Reynolds called the meeting to order at 11.02a.m. Eastern Time.  An official roll call was taken by Steve McNally, confirming all parties could hear one another.  

Participating: Judi Brown Clarke, Ian Hardman, Bongseok Kim, Jason Kirksey, Jesse Kuhns, Don Reynolds, Yuki Richardson, Bernard Robinson, Seth Wilson
Absent: Nia Abdallah, Devin Johnson, Stephen Lambdin, Beth Pinkney, Ron Southwick

In addition, USA Taekwondo Staff Members Steve McNally, Jay Warwick, May Spence and Gary Urie were in attendance.

2. Opening Remarks
[bookmark: _GoBack]Don Reynolds welcomed Board Members to Colorado Springs and thanked them for donating their time and expertise to the organization. Mr. Reynolds revisited the discussions around appointing a Vice Chairperson and resolved to develop a detailed job description for the position.

3. Discussion on holding the Annual Congress at the 2019 National Championships
Jesse Kuhns brought forward a proposal to hold the Annual Congress at the National Championships, as opposed to at the December in-person board meeting. Discussion ensued. The board agreed to the suggestion and gave an open invitation to any board member who wished to attend. Steve McNally was tasked with the logistics of the event (time, location etc) and asked to report back to the board once details were confirmed.

4. Executive Director Report
Steve McNally gave a report to the board on activities to date in 2019. This included the recent US Open in Las Vegas, progress on plans relating to the National Championships, Athlete Academy and Talent ID programs, along with updates on progress towards the new CRM/Membership system and the success of the U.S. National Rankings initiative. Discussion ensued throughout.

5. High Performance Report
Director of High Performance May Spence gave an update on activities, detailing successes and challenges within the program, reviewing a successful US Open Championships for American athletes and discussing preparations for the upcoming World Championships in Manchester, England and the Pan American Games in Lima, Peru.

6. International Relations Report
Secretary General Jay Warwick updated the board on progress within the relationship with World Taekwondo, continued efforts to work more effectively with PATU, and the increasing influence the U.S. is beginning to have on the world stage again. He also updated the board on developments relating to Kukkiwon, and the intended strategy being deployed to bring those discussions to a satisfactory conclusion.

7. Audit Committee Report
Yuki Richardson and Gary Urie reviewed the final 2019 budget. Discussion ensued throughout. At the conclusion of the discussion the board voted unanimously to approve the 2019 Budget.

8. Any Other Business
Mr. Reynolds asked if anyone had any other business to bring to the attention of the meeting. Hearing none, a motion was made to adjourn the public session, seconded and approved unanimously at approximately 1.00pm ET.

EXECUTIVE SESSION

The board reconvened in Executive session. The following matters were discussed:

1) The board received an update on the status of legal matters from attorneys Tom Quinn and Stephen Hess.
2) Stephen Hess delivered a board training session, covering various topics including roles and responsibilities.
3) The Compensation Committee discussed and approved the 2019 Executive Director Goals.
4) Don Reynolds provided an update on ethics and judicial committee matters, and a report from the Governance Committee.
5) Seth Wilson led a session on Succession Planning within the organization’s leadership.

The Executive Session of the meeting was adjourned at approximately 6.30pm ET.
