USA Taekwondo
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
Saturday, December 4, 2021
An in-person meeting of the Board of Directors (“the Board”) of USA Taekwondo took place on December 4, 2021 in Colorado Springs following notice duly given pursuant to the USA Taekwondo Bylaws. Board members not in attendance were allowed to join by Telephone conference.
Attendance:
P = Present; L = Late Attendance; A = Absent
	P
	Beth Pinkney, Chair
	P
	Carol Lewis Zilli, Vice-Chair

	P
	Bernard Robinson, Referee Director
	P
	Jesse Kuhns, Coach Director

	P
	Seth Wilson, Club Director
	P
	Bongseok Kim, Affiliated Organization Director

	A
	Jaysen Ishida, USOC AAC Athlete Rep
	A
	Brianna Salinaro, USATKD AAC Athlete Rep

	P
	David Turgeon, USATKD AAC Athlete Rep
	A
	John Ensminger, Independent Director

	P
	Joe Hammond, Independent Director
	P
	Jason Kirksey, Independent Director

	A
	Rob Williams, Independent Director
	P
	Yuki Richardson, Independent Director



Also Present:
USA Taekwondo Staff Members Steve McNally, Jay Warwick and May Spence. 
Call to Order
Beth Pinkney called the meeting to order at 9.00am MT and presided. A quorum of directors was present so the meeting proceeded with business. 
Board Chair Report
Opening Remarks. Votes were taken to approve the meeting’s agenda and previous meeting minutes and passed unanimously.
Executive Director Update
Steve McNally presented a review of progress to date, and future plans, in relation to the current strategic plan. He reviewed each section and provided his assessment regarding progress towards each individual goal. Discussion ensued throughout, and agreement was reached on the assessment of progress towards each target.
At the conclusion of the review it was agreed that over 50% of targets had been satisfactorily achieved ahead of schedule, and it was agreed to revise and uprate certain targets ahead of 2022 review.
Operations Update
Jay Warwick provided an operations update on finances and the general planning of the events program for the remainder of 2021. Additionally he detailed plans for the calendar in 2022.
He also reported on the hire of a new Senior Director of Events, Christine Strong-Simmons, who will be taking up the role in January of 2022
Discussion ensued.
High Performance Update
May Spence reviewed a successful year for elite U.S. taekwondo in 2021, including the first ever female Olympic Gold Medal performance in the sport’s history in this country. She detailed the increasing demands of the sport heading into 2022, with more requirements to train and travel than ever before placing more strain on athletes mentally and physically. She discussed tentative plans to relieve these pressures in 2022 with a potential relocation, and the need for outside investment given the low numbers provided by the USOPC not being nearly sufficient to run a competitive high-performance program in the modern era.
Sponsorship Committee Update
Beth Pinkney updated the board on the work of the sponsorship committee, which seeks to bring new investment into USATKD from outside the sport. Discussion ensued.
Nominating Committee Update
Carol Lewis updated the board on candidates for the vacant independent director position. It was stated that the best candidate to date would not be available until June of 2022 due to work issues. Discussion ensued, and it was decided to continue the search rather than wait, but also to keep the candidate in the frame in case required as they were viewed as an excellent fit for the position.
Financial Update
Jay Warwick and Steve McNally presented an update on Q4 financial performance, reporting on a good financial performance coming out of covid, along with the 2022 budget. Discussion ensued.
A vote was taken to approve the 2022 Budget and the budget was passed unanimously.
Compensation Committee
Staff left the meeting so that Director Seth Wilson could present the results of the Compensation Committee’s review of the CEO’s performance. Discussion around the review and the CEO’s future compensation ensued, followed by a vote on the proposal which passed unanimously.
Closing Comments
Staff returned to the room for closing comments from Ms. Pinkney and Mr. McNally, and an opportunity to present new business, of which there was none.
Adjournment
Ms. Pinkney called for the meeting to be adjourned at 3.58pm MT.
