USA Taekwondo
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
Monday, May 18, 2020

A telephonic meeting of the Board of Directors (“the Board”) of USA Taekwondo took place on May 18, 2020 following notice duly given pursuant to the USA Taekwondo Bylaws.
Attendance:
P = Present; L = Late Attendance; A = Absent
	P
	Don Reynolds, Chair
	P
	Beth Pinkney, Vice-Chair

	P
	Bernard Robinson, Referee Director
	P
	Jesse Kuhns, Coach Director

	P
	Seth Wilson, Club Director
	A
	Bongseok Kim, Affiliated Organization Director

	P
	Stephen Lambdin, USOC AAC Athlete Rep
	A
	Ron Southwick, USATKD AAC Athlete Rep

	A
	Nia Abdallah, USATKD AAC Athlete Rep
	A
	John Ensminger, Independent Director

	A
	Ian Hardman, Independent Director
	P
	Joe Hammond, Independent Director

	P
	Jason Kirksey, Independent Director
	A
	Carol Lewis, Independent Director

	P
	Yuki Richardson, Independent Director
	
	



Also Present:
USA Taekwondo Staff Members Steve McNally, Jay Warwick, May Spence and Shirley Soares. 
Call to Order
Don Reynolds called the meeting to order at 4:01p.m. Eastern Time and presided. Shirley Soares recorded the minutes. A quorum of directors being present, the meeting proceeded with business
Board Chair Report
Opening Remarks:
Don Reynolds addressed the continued situation that everyone is facing because of COVID-19 (Corona Virus) to include the postponement of the Olympic Games and suspension of competitions.  He reminded the board that Steve McNally has provided contingency plans for the organization until further assurance is given to move forward with business.  Mr. Reynolds announced that today’s meeting will be updates from Mr. McNally.
Executive Director’s Report
Steve McNally provided a PowerPoint presentation to the board of a project titled “Create the Future”.  Mr. McNally presented some historical issues that the organization faced.  Some of the major obstacles highlighted included the sporting program, disaffected stakeholders, lack of standing internationally and within the USOPC, and the lack of financial resources.  He noted that although some of the issues are not completely rectified, the organization is still working toward completing the project.  He provided a recap of what was done in the last year toward the goals of this project, such as, introducing the National Rankings System, hiring world class coaches, increased investments in athletes, opened the National Center of Excellence, innovated new events such as the Grand Slam and National Championship Series, and dev eloped the Athlete Academy.  He touched on the rehabilitated relationship and reputation with the USOPC, WT, and the national media and government agencies.  Lastly, he affirmed the development and implementation of the National Selection Pathways to be the fairest in history of taekwondo in the US.     
Mr. McNally then introduced a new “Season” concept for 2021.  The outline presented the season to run from March 1 to November 30 annually, giving athletes a break that is in alignment with the guidelines of the American Development Model for Athletes.  Mr. McNally provided a calendar example (not definitive) of the competition schedule.  There is a group of stakeholders that are starting to work on mapping out an official season calendar.  Discussion ensued regarding the season concept.
Mr. McNally introduced another new concept for membership.  The reason for the proposed change is in part due to the strategic plan of reaching 100k members by 2028 and the current membership structure is a barrier of entry to events.  There will be a new pricing model with member exclusive pricing.  This promotes a shift in thinking that the athlete will want to join as a financial benefit instead of being forced to join. Additional benefits were presented with a goal of implementing this in 2020.  Discussion ensued regarding attracting athletes to become members early on in their taekwondo journey.  Further discussion will be scheduled to continue discussing the membership concept.
Mr. McNally re-announced that Nationals has been cancelled.
Jay Warwick presented the finance report of surviving and advancing as an organization.  Mr. Warwick touched on financial stability, staffing options, and event possibilities.
May Spence presented the high-performance report noting that although USOPC is making some cuts, they will not make cuts to Direct Athlete Support, Elite Athlete Health Insurance or any grants that were awarded for FY2020.  Ms. Spence also provided information of various efforts that the USOPC is involved in to include developing guidelines for athletes to return to training and sport event planning.  Ms. Spence also mentioned that WT cancelled all events through August however, Jr. Worlds Championships is still on the schedule.  WT has changed the ranking of some of their events by 2 points. 
Closing Remarks
[bookmark: _GoBack]Mr. Reynolds mentioned that the board is pleased to hear all that is going on at the USA Taekwondo headquarters.  Confirmed that the next scheduled telephonic Executive Session meeting is Monday, June 15, 2020 at 4pm EST.  Mr. Reynolds encouraged that those interested in the further discussion of items mentioned in this meeting be done prior to the next meeting for presentation.  Mr. McNally will start putting together the group with various stakeholders.  
Adjournment
Business was concluded, the meeting adjourned at 5:18p.m. Eastern Time.
Respectfully submitted,
Shirley Soares, Executive Assistant

