USA Taekwondo
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
Monday, February 3, 2020

A telephonic meeting of the Board of Directors (“the Board”) of USA Taekwondo took place on February 3, 2020 following notice duly given pursuant to the USA Taekwondo Bylaws.
Present:
Don Reynolds, Nia Abdallah, John Ensiminger, Ian Hardman, Jesse Kuhns, Stephen Lambdin, Beth Pinkney, Yuki Richardson, Bernard Robinson, Seth Wilson
Joined late: Jason Kirksey, Bongseok Kim, Carol Lewis
Absent:
Ron Southwick
Also Present:
USA Taekwondo Staff Members Steve McNally and Shirley Soares.  Legal Counsel Stephen Hess.
Call to Order
Don Reynolds called the meeting to order at 4:02p.m. Eastern Time and presided. Shirley Soares recorded the minutes. A quorum of directors being present, the meeting proceeded with business
Board Chair Report
Board 2019 Goals:
Mr. Reynolds discussed the first item on the agenda, board performance against 2019 goals.  Reported that board satisfactorily met most of its goals.  Noted that the goal of review and update of policies and procedures which include governance was not quite met in 2019; changing the bylaws is happening in 2020.  
Board 2020 Goals:
Presented proposed 2020 goals distributed to the Board.  Discussion ensued.  Tabled for further review by the Board.
Executive Director’s Report
Steve McNally reported on current results at the Turkey Open competition.  Reported on on-boarding new and departing staff, Finance Director, Executive Assistant, GAL/Sanctioning/Rankings Manager, and High Performance Education Manager, and departing Events Director.  Expressed difficulty in obtaining G2 for U.S. Open.  Reported 1150 registrations for U.S. Open since Jan. 16th and registration will be open until Feb. 14.  Reported using extra space at the Center of Excellence (COE).  Also reported on on-site activities held at COE in January.  Mr. McNally provided Kukkiwon update, partnership looks promising.  Updated transition from Hangastar to Sport80.  Confirmed that the standardized process of the Selection Procedures will not change.  Updated on creating new event types with focus on top level athletes.  Monthly Newsletter to communicate better with members.  Highlighted cash sponsorship with Daedo, funding from USOPC for auditing and compliance, insurance premium down about 15%.  Goal of COE to be working 40 weekends per year.  Informed that Olympic Qualifying Selections was made and found process is run thoroughly.   Pointed out concerns with Coronavirus worldwide, USOPC banned any travel to China.  A discussion ensued about the direction USA Taekwondo is taking to communicate to external stakeholders.
Audit Committee Report
Yuki Richardson informed that because of transition of the Finance Director, there is a delay in providing the 2019 actuals and 2020 budget.  Questions were raised about certain policies.  Discussion ensued that some policies should be reviewed.  
Comp Committee Report
Mr. Reynolds advised the Board to complete the 360 Review that was executed recently.  Committee will develop Executive Director’s 2020 goals.  
Governance Committee Report
[bookmark: _GoBack]Beth Pinkney highlighted the Proposed Bylaws Amendments.  stated that the mission statement has been updated.  Also proposed a financial obligation of the Board to the organization.  Motion was made to approve the Proposed Bylaws Amendments, seconded and approved unanimously.  Stephen Hess gave a brief explanation of the Hearing Procedure Amendments.  Motion was made to approve the Hearing Procedure Amendments, seconded and approved unanimously.
Nominating Committee Report
Ian Hardman informed that they have 8 candidates, still looking for an attorney.  4 of 8 candidates will advance to the next step of the vetting process.
Vice Chair Election
Mr. Reynolds highlighted the vacant Vice Chair seat.  Mr. Reynolds recommended Beth Pickney for the position.  Beth Pickney was excused from the meeting and the Board discussed the recommendation.  Mr. Reynolds nominated Beth Pickney, seconded and approved unanimously.  
Sponsorship Committee Development
Mr. Reynolds explained the purpose of this committee and the various backgrounds and experience needed for the positions of this committee.  Most positions are filled but still looking for a Chair for this committee.  Motion to appoint the committee, seconded and approved unanimously.
Litigation Committee Report
Report has been tabled for executive session. 
SafeSport Audit
Mr. McNally informed the Board of the audit results.  In order to be fully compliant, Mr. McNally will require all adult athletes to take the SafeSport training.  Discussion ensued about this new policy.  
Adjournment
Business was concluded, the meeting adjourned at 5:32p.m. Eastern Time.
Respectfully submitted,
Shirley Soares, Executive Assistant

