USA Taekwondo
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS
Tuesday, January 12, 2021
A telephonic meeting of the Board of Directors (“the Board”) of USA Taekwondo took place on October 12, 2020 following notice duly given pursuant to the USA Taekwondo Bylaws.
Attendance:
P = Present; L = Late Attendance; A = Absent
	P
	Beth Pinkney, Chair
	P
	Carol Lewis Zilli, Vice-Chair

	P
	Bernard Robinson, Referee Director
	P
	Jesse Kuhns, Coach Director

	P
	Seth Wilson, Club Director
	P
	Bongseok Kim, Affiliated Organization Director

	A
	Jaysen Ishida, USOC AAC Athlete Rep
	A
	Madelynn Gorman Shore, USATKD AAC Athlete Rep

	P
	David Turgeon, USATKD AAC Athlete Rep
	P
	John Ensminger, Independent Director

	P
	Joe Hammond, Independent Director
	P
	Jason Kirksey, Independent Director

	P
	Rob Williams, Independent Director
	P
	Yuki Richardson, Independent Director



Also Present:
USA Taekwondo Staff Members Steve McNally, Jay Warwick and May Spence. 
Call to Order
Prior to the new Chair election, Steve McNally called the meeting to order at 11.01. CT and presided. A quorum of directors was present so the meeting proceeded with business.Tthe meeting’s agenda and previous meeting minutes were approved.
Election of New Chair and Vice Chair
Beth Pinkney was proposed as Chair of the Board of Directors with Carol Lewis Zilli proposed as Vice Chair. Discussion ensued and a vote was taken, passing unanimously and unopposed. Beth Pinkney was duly elected as Board Chair for the period 2021-2022, and Carol Lewis Zilli was elected as Vice Chair for the same period. 	
Board Chair Report
Opening Remarks:
A vote was taken to approve the meeting’s agenda and passed unanimously. Beth Pinkney began by reviewing the organization’s mission and vision statements. Steve McNally requested that the board considers appointing a secretary to keep the minutes and organize the meetings. Beth Pinkney suggested she talk offline with Carol Lewis Zilli to facilitate.

Executive Director Update
Steve McNally presented to the board on the imminent launch of USATKD University, demonstrating the system and outlining the philosophy behind the project – a virtual taekwondo Academy designed to teach the USATKD training system to anyone around the country. He detailed the plan to launch March 1 and the scope for sparring, with Poomsae, coaching and referee education to follow later. Discussion ensued.
He updated on plans for 2021 events, and talked of the continuing uncertainty surrounding events in the covid environment, detailing plans to launch the outline plan in the next two weeks, while making clear that there is no way to be sure of what will happen next with the pandemic.
Finally, he updated on plans to overhaul the membership structure to reduce insurance cost and, most importantly, provide more value to prospective members.

High Performance Update
May Spence updated on Olympic preparations, including the need to host a -57kg female alternate competition, in case the need to replace the qualified athlete arises. Additionally, Ms. Spence discussed the mental health services surrounding the Games preparation.

Operations Update
Jay Warwick provided an operations update on financial reporting, the process to hire a new Events Director the organization’s current financial standing, reporting a healthy financial position, particularly given the current covid situation. He updated on the online Poomsae US Open which is experiencing registration numbers in excess of the projections.
Finally, he discussed the newly launched ‘Championship Season’ events concept.
Discussion ensued.
Adjournment
Ms. Pinkney called for the meeting to be adjourned at 12.15pm CT.
