


USA Taekwondo 
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS 
Monday, September 23, 2019 
 
A telephonic meeting of the Board of Directors (“the Board”) of USA Taekwondo took place on September 23, 2019 following notice duly given pursuant to the USA Taekwondo Bylaws. 
 
Present 

Don Reynolds, Devin Johnson, Bongseok Kim, Beth Pinkney, Bernard Robinson, Seth Wilson, John Ensiminger, Carol Lewis 
Joined late: Jason Kirksey, Yuki Robinson, Jesse Kuhns

Absent 

Nia Abdullah, Ian Hardman, Stephen Lambdin, Ron Southwick 

Also Present 

USA Taekwondo Staff Members Steve McNally and Jay Warwick.  Legal Counsel, Stephen Hess.

Call to Order 

Don Reynolds called the meeting to order at 4:00p.m. Eastern Time and presided.  Steve McNally recorded the minutes.  A quorum of directors being present, the meeting proceeded with business. 

Board Chair’s Report 

Mr. Don Reynolds updated the Board that he received a fair number of responses to the Executive Director mid-year survey.  Received good commentary on last open-ended question.  Committee reviewed results and discussed with Mr. McNally, received well by Mr. McNally and will use as a guide moving forward.  Mr. Reynolds thanked all that participated.  Mr. McNally commented his agreement with Mr. Reynolds’ assessment of the process. 
 
Executive Director’s Report 

Mr. Steve McNally informed the Board that Jay Warwick has taken on the operations role at headquarters.  This has already proven to be a benefit overall allowing Mr. McNally to focus his attention on higher level matters. 

Mr. McNally reported on Pan Am Games, Cadet Worlds, and Para Pan Am Games with great medal results showing that the increased investment and commitment into the athletes are paying off.  A key investment is the opening of the Center of Excellence (COE) that opened in June.  The Pan Am and Para fight offs were held at the COE and results were successful.  Senior Grand Slam will take place this weekend with over 100 top senior athletes competing at the COE.  The competition will be streamed live on various social media platforms.  
 
Mr. McNally reported that moving away from the traditional team trial has proven to be a controversial topic, however, a group of coaches was put together to work on a plan for 2020 that was released last Thursday, the 19th.  Mr. McNally received a lot of good feedback from parents, athletes, and coaches who feel it is a good step forward. Mr. McNally thanked the coaches for doing a phenomenal job with the plan.  Feedback will be gathered until October 1st and the plan will be finalized. Two new concepts introduced; first is major tournaments that give the athlete a path into the fight off scenario and athlete academy.  The second is the Dominant Athlete concept where athletes go straight onto the team without going through the fight off’s because they have already proven themselves by continuously winning through the year.  The pathways are different between the cadets, juniors and seniors.   

Mr. McNally reported that the last quarter of the year will be busy now that the COE has opened and will become the norm.  Staff is aware of the increase in activities and is stepping up and supportive of this new plan of creating the future with the athletes.   

Local Report: Mr. Jay Warwick reported that there are eight program activities between October to December where last year there were none.   Next year will also see an increase in activities for expert levels as well as grass roots levels.  The increase will affect athletes, coaches, instructors and others that are interested in taekwondo.  Internally, changes need to be made with staffing and the organizational chart to facilitate the increase in activities.  Mr. Warwick noted that the increase in activities and programs will also increase revenue.

National Report: Mr. Warwick noted that the Disney contract for U.S. Open is in final execution stages and should be able to be announced later this week.  The contract with San Antonio for Nationals is going well and should be completed in a week or two.  The budget process is starting in October and should be completed by the first week of December.  The first quarter of 2020, the budgeting process will start for the next quad.  Mr. Warwick is pleased with the hard work that staff is putting in and is optimistic with the how the year is turning out.

International Report: Mr. Warwick expressed that the relationship building continues with World Taekwondo (WT) and PATU.  May Spence was appointed to WT’s International Sport Development Committee.  Mr. Warwick was appointed to WT’s Finance Committee.  Sharon Jewell was appointed to WT’s Ethics Committee.  Kukkiwon, the World Taekwondo headquarters, holding election for a new President on October 11th that Mr. McNally and Mr. Warwick will attend representing the U.S.  Kukkiwon will be re-organizing its operations where all certifications will run through the Member National Associations (MNA) which USA Taekwondo is a member.  Decision was made not to host a WT World Championship or Grand Prix event due to the high cost.  Countries that host these events are heavily funded by their government.

SafeSport Policy Updates

Mr. Stephen Hess informed the Board that the USOPC now does annual audits of SafeSport and related policies, issuing reports of how the National Governing Bodies (NGB) are doing.  Although they provide a list of the criteria that the organization is audited by, however, the list changes each year.  For 2019, USA Taekwondo is doing well.  The report for 2018 indicated two areas that USA Taekwondo was deficient in which required clarification in the policy.  Discussion ensued about clarification of policy.  Mr. Hess proposes that verbiage be re-written, pending approval from Rich Wright, regarding the policy for sexual misconduct to include anyone associated with taekwondo without excluding anyone mistakenly.  Motion made to approve proceeding with this proposal, seconded and approved unanimously.  
Audit Committee Report
Ms. Yuki Richardson reported that the Audit Committee met to review the financials through July.  Cash balances are doing well, second highest in the last 8 years.  Comparisons made from 2017 to 2018 Form 990.  Vote for approval of the 2018 Form 990 tabled for the Board to review.
Nominating Committee Report
Mr. Reynolds reported that Devin Johnson formally submitted his resignation with an effective date as of today.  Mr. Reynolds thanked Mr. Johnson for all his work for the organization.  The committee is looking for a replacement for Mr. Johnson.  
Adjournment
[bookmark: _GoBack]Business was concluded, the meeting adjourned at 4:58p.m. Eastern Time.


