USA Taekwondo
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS – PUBLIC SESSION
Saturday, November 16, 2019

A telephonic and in-person meeting of the Board of Directors (“the Board”) of USA Taekwondo took place on November 16, 2019 following notice duly given pursuant to the USA Taekwondo Bylaws.
Present:
In-person: Don Reynolds, Jesse Kuhns, Beth Pinkney, Yuki Richardson, Seth Wilson, Ron Southwick, Bongseok Kim, Carol Lewis
Telephonic: Ian Hardman
Absent: Nia Abdallah, John Ensiminger, Stephen Lambdin, Bernard Robinson, Jason Kirksey
Also, Present:
In-person: USA Taekwondo Staff Members Steve McNally, Jay Warwick, and May Spence. 
Telephonic: Coach, Andrew Park.  
Call to Order
Don Reynolds called the meeting to order at 10:37a.m. Eastern Time and presided. Steve McNally recorded the minutes. A quorum of directors being present, the meeting proceeded with business
Board Chair Report
Mr. Reynolds welcomed the Board.  Mentioned the excitement of seeing the Center of Excellence (COE).  Goal of 2020 is to set the organization for continued success.  
Executive Director’s Report
Mr. Steve McNally welcomed the Board to Colorado Springs.  Highlighted key goals to produce a better organization.  
· USATKD Invested a total of its own funds in athletes that was higher than the total amount of USOPC funds for the first time
· Expanded office to a training center having daily contact with athletes
· [bookmark: _GoBack]Projected to have minimum of eight resident athletes in 2020 with the goal of paying those athletes
· Athletes that win major tournaments can attend academy and camps
· Partnered with national team coaches; coaches that engage with USATKD will work with Paul Green and Gareth Brown
· Developing athletes for international competitions
· Increased revenue
· Sponsorship opportunities increased
· Positive change in relationship with USOPC
Starting a capital campaign for the Center of Excellence (COE) to expand to a bigger facility; a goal stated in the strategic plan to achieve by 2028 and would like to meet that goal sooner with the help of the Board.  Another goal is to start a foundation.  Discussion ensued about the timing and opportunities regarding foundation development and facility expansion.  
Discussed creating a Sponsorship Committee and the requirements with creating a committee.
Other Staff Report
Mr. Jay Warwick thanked the Board for their cooperation with the staff to make the necessary changes to re-invent the organization.  Mr. Warwick facilitated a presentation indicating where the organization has been, is now, and will be.  Topics addressed include:
· Number of events (competitions, camps, academies, educational opportunities, etc.) hosted by USA Taekwondo
· Organizational structure; staffing 
· Facility; combat center
· Kukkiwon certification; revenue stream
Mr. Warwick updated the Board that staff members May Spence and Jay Warwick are part of World Taekwondo (WT) committees and commented that the relationship with WT is going well.  Mr. Warwick also mentioned that there are plans to host international competitions in the future.  Mr. Warwick mentioned that he will run for WT council.  
Mrs. May Spence welcomed the Board.  She expanded on the excitement of being in the COE and the possibilities that it creates.  She provided the Board with high performance data from when she first started at USA Taekwondo and how it has improved over the past year because of investing into the athletes.  The improved data has a positive financial impact with the USOPC increasing funding.  The coaches that USA Taekwondo acquired has produced upward trends with the athlete’s results.  Mrs. Spence mentioned adopting more opportunities for athletes such as scholarship programs to give athletes a chance to participate who may not have otherwise had an opportunity to participate.  This closes the gap of possible missed opportunities to identify potential athletes.  Athlete retention is a gap to close in the high school and college age groups.  Opportunities such as fully funded education will help to retain these athletes.  Personal development programs are a focus point with the academy program.
Adjournment of Public Session  
Business was concluded at 11:57a.m. Eastern Time.
