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NOTICE
Proposed Bylaw Amendments
The mission of USATT is to support, grow, and inspire the table tennis community, and to provide resources that enable athletes to achieve sustained competitive excellence and pursue Olympic and Paralympic success.
At its October 5-6 meeting in Rockford, IL, the Board will be considering the following proposed Bylaw amendments:

Proposed Motion #1
MOVED that Section 10.7 of the USATT Bylaws be Amended to add a new initial paragraph (a) to read as follows: 
1. Prior to the conduct of any proceedings under this Article, the Respondent shall be given fair notice, including written charges as asserted in the Complaint, and an opportunity to prepare and present a defense in accordance with the principles of Due Process. 
The current paragraphs will be re-designated as paragraphs (b)-(f).

Resultant Bylaw

[bookmark: _Toc5132441][bookmark: _Toc533617170]Section 10.7. Conduct of the Proceeding. 

1. Prior to the conduct of any proceedings under this Article, the Respondent shall be given fair notice, including written charges as asserted in the Complaint, and an opportunity to prepare and present a defense in accordance with the principles of Due Process. 

1. The Ethics and Grievance Committee shall rule on all pre-hearing motions and matters raised.  This portion of the proceedings is complete when the complaint, answers, and other responses are forwarded to the Hearing Panel for their consideration.

1. The Hearing Panel shall rule on all motions and other matters raised after all responses are received by the panel. If the complaint is not dismissed, the hearing panel shall hold a hearing on the complaint. The hearing panel shall set such timelines and other rules regarding the proceeding and the conduct of the hearing as it deems necessary. The hearing shall be informal.

1. The hearing may be conducted by teleconference, or other electronic medium,[footnoteRef:1] if necessary or convenient to the parties. Each party shall have the right to appear personally or through a legal representative. All parties shall be given a reasonable opportunity to present and examine evidence, cross-examine witnesses and to present argument. Members of the hearing panel shall have the right to question witnesses or the parties to the proceeding at any time.  [1:  The phrase “or other electronic medium” was added 2017-06-12 (M-2).] 


1. Any party may have a record made of the hearing. A court reporter may be present at the hearing at the request of a party. The court reporter shall be paid for by the party requesting the court reporter, or if mutually agreed, the cost may be equally divided. Any transcript shall be paid for by the party requesting the transcript. 

1. The Hearing Panel, at its sole discretion, may mandate the appearance of non-parties deemed to have information helpful to the finding of facts relevant to the matter. The Hearing Panel, at its sole discretion, also may determine that such non-parties may participate in the hearing via telephone or other electronic medium.


Proposed Motion #2
MOVED that that the current Section 10.12 of the USATT Bylaws be deleted and a revised Section 10.12 be inserted to read as follows: 

Any party may appeal a decision of the Board made under Section 10.11 for a final ruling under binding arbitration in accordance with the Commercial Rules of the American Arbitration Association. 

Previous Section 10.12
Any party may appeal a decision of the Board made under Section 10.11 to the American Arbitration Association.

Proposed Motion #3
MOVED to designate the current Bylaw section 7.24 as Bylaw subsection 7.24(a), and to add two more subsections, resulting in this final form for Bylaw section 7.24:
[bookmark: _Toc5132405]Section 7.24. Open and Executive Meeting Sessions. 
a. [bookmark: _Hlk18776514]Ordinarily, all meetings of the Board of Directors shall be open to members of USATT, and where appropriate, non-members. However, in the event the Chair of the Board deems it appropriate: (i) to exclude non-members at an open meeting for any reason, then the Chair may declare that the meeting is closed, or (ii) to convene an executive session to consider and discuss matters relating to personnel, nominations, discipline, budgets, contracts, salaries, litigation or other sensitive matters, then the Chair may specifically designate and call an executive session (the “Executive Session”). When in Executive Session, the Board may request the attendance of specific individuals whom are not Board members (the “Special Participants”), that could provide facts or expertise to assist the Board in its consideration of the subject matter.
b. All topics, subjects, and materials discussed in Executive Session or communication following-up on an Executive Session, including documents, emails, notes, verbal communications, written communications, electronic communications, or other  communication methods and materials (collectively the “Confidential Material”) are personal and confidential among Board members and Special Participants only. Board members and Special Participants shall not discuss, forward, send or otherwise communicate such Confidential Material with any person, organization, company, agency, governing body, or entity other than USATT Board members and Special Participants.
c. Any breach or violation of the above subsection shall result in the possible termination of a Board member “for cause” from the USATT Board, per the provisions of Section 7.13; the possible termination of a Special Participant’s USATT membership, per the provisions of Section 5.4; Special Participants’ termination of employment from USATT  and/or legal action against those who are not members of USATT, per the legal system of the United States of America and the lesser included jurisdictions.


Proposed Motion #4
MOVED to re-designate the Audit Committee as the Audit and Finance Committee, replace all occurrences of “Audit Committee” in Bylaw section 9.12 with “Audit and Finance Committee,” and insert the following between Bylaw section 9.12(b)(3) and 9.12(b)(4) and re-designate accordingly: (4) review, provide input and make recommendations for financial statements, financial reports, budgets, variance reports, accounting, record keeping, cash management, service providers and other financial matters, control policies and procedures as the Committee reasonably determines, (5) review, provide input and make recommendations for proposed and pending contracts with vendors, suppliers, partners, staff and other sources, (6) schedule and organize meetings/phone calls, require deliverables and request work product from the USATT CEO, staff and outside vendors to ensure compliance with all items herein and adherence to best financial and governance practices, and (7) participate in internal and external meetings as reasonably determined by the Committee to ensure quality control and adherence to best financial and governance practices.








Resultant Bylaw

[bookmark: _Toc5132428]Section 9.12. Audit and Finance Committee. 

…
b. The Audit and Finance Committee shall –
1. recommend the independent auditors of USATT, review the report of the independent auditors and management letter, and recommend action as needed;
2.  investigate matters of fiscal controls and disclosure and such other matter as directed by the Board;
3.  annually perform an internal audit of staff operations and compliance with the Board adopted budget and policies; 
4. review, provide input and make recommendations for financial statements, financial reports, budgets, variance reports, accounting, record keeping, cash management, service providers and other financial matters, control policies and procedures as the Committee reasonably determines; 
5. review, provide input and make recommendations for proposed and pending contracts with vendors, suppliers, partners, staff, and other sources; 
6. schedule and organize meetings/phone calls, require deliverables and request work product from the USATT CEO, staff and outside vendors to ensure compliance with all items herein and adherence to best financial and governance practices;
7. participate in internal and external meetings as reasonably determined by the Committee to ensure quality control and adherence to best financial and governance practices; and 
8. perform such other duties as assigned by the Board. 




Respectfully submitted,

Dennis Taylor
USATT Secretary
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