[bookmark: _Hlk496015396][image: ]
Minutes
Board of Directors 
Wednesday August 26, 2020

	Board Members in Attendance: Jim Anderson, Stacey Chapman, Morgan Fuller Kolsrud, Lauren Gardner, Jennifer Jarboe, Ginny Jasontek, Krista Karwosky, Erin King, Chris Leahy, Linda Loehndorf, Margaret Mahoney, Megan Robins, Lori Zabel

	Staff Members in Attendance: Adam Andrasko

	Others: Oliva Ekberg (AAC Alternate), Ashley Johnson (Head of the DEI Taskforce), Betty Hazle (Rulebook), Scotti Nichols (Governance)

	Excused: Mariya Koroleva, Michele Kraus,

	Called to Order At: 9:05 PM ET
	BY: Linda Loehndorf 



	Topic
	Approval of Minutes 
	Presented by
	Linda Loehndorf

	Discussion

	Motion: Krista Karwosky moved to approve the set of minutes; from July 22, 2020. 
Seconded by: Ginny Jasontek
Motion approved



	Topic
	Appendix P Discussion and Vote
	Presented by
	Linda Loehndorf

	Discussion

	The BOD received input from Brian Cave Legal about the language in Appendix P in an email.  As requested by the BOD during the previous meeting, Margaret reviewed the advisement from the legal firm and offer her perspective. Margaret stated this is a recommendation made without understanding of our organization and that the recommendation could go either way.   She does not feel it decreases the liability of the board, but it takes the decision out of the hands of the elected board members. The goal from the legal standpoint might have been to eliminate any bias from members on the BOD in decision making for certain issues.
There was concern expressed that the membership might express concern that the people elected to do the job of hearing ethics would no longer be part of the process.  Is the BOD comfortable giving up this role?  A compromise was suggested that the BOD has the ultimate authority in reviewing the recommendation of the ethics committee and assessing penalties/punishment when necessary.  This would give the investigative arm to the independent ethics committee with oversite and penalties lying with the BOD.  This could also evolve to include any complaints which are SafeSport centered but not covered by SafeSport.  
There was discussion about next steps and the timeline.  Betty and Scotti stated that governance has started working on a better grievance process and that maybe we should leave Appendix P as it currently reads until after convention.  Several felt that this cannot wait this long.  Margaret pointed out that the motion to appendix P is only one aspect of a broader picture.  Adam suggested that we can amend Appendix P for now, but there will be another amendment in the future after the grievance and rulebook changes have been made.  This would insure we have the investigative arm NOW and can work further in the next two months.
Adam said he would work on making changes to Appendix P and put out as an email vote.  Then trickle-down changes will happen in the future.



	Topic
	Votes on Code Changes 
	Presented by
	Linda Loehndorf

	Discussion

	Code Changes (see attachment)
Scotti presented several changes to the Code (see attachment) which the governance committee has approved.
Krista Karwosky moved to approve changes as recommended by the governance committee.  
Seconded by: Chris Leahy
Passed unanimously
33.3% Athletes on Committees
This change will come from the USOPC and we are trying to get ahead of the requirement.  Megan discussed that it would be great to have extra athlete representation on all the committees; however, it may be difficult to implement it right now as it has been really hard to find athletes to be on the committees due to the rules which allow athletes to participate.  The athletes are in favor of making the change now, even though it may be difficult.  Morgan is trying to get the AEC to propose a list of competitions to let athletes know what they are eligible for which may help us get more representation.  
Morgan Fuller Kolsrud moves that all the committees have 33.3% athlete representation (20% 10-year rule and 13.3% can be outside the 10-year rule).  
Seconded by: Margaret Mahoney
Chris asked when the change will take place.  Adam stated it will go into effect on January 1, 2021; but if we make the change now, we can present it at convention and hopefully get a head start on getting more athletes on the committees.   It was pointed out that some committees have voted athlete reps (masters and collegiate).  Adam replied that since we are way ahead of the curve in terms of when the USOPC will mandate this requirement, in those situations we can wait until the championships to vote in the additional athletes.    
Ashley brought up the fact that our athletes who meet the 10-year rule are mostly Caucasian and Asian so we will not be promoting the inclusion of minorities and people of color with the athletes 33.3%.  A question was posed to whether, can we, as an organization, can hold a spot for an athlete of color on the committee beyond the 33.3%.  This will need further discussion.
The vote for the 33.3% was called.  Passed unanimously

Independent Director Language
There was discussion to potentially amend the bylaws to allow an Independent Director to recuse their position and run for an Officer position without spending time off of the BOD, but with language that would not allow them to extend their term. 
Scotti brought forth concerns from the governance committee about this language and that the feeling was that we are creating legislation to fit a particular situation and possibly feeling that we are going against the term limits as already set.  Adam replied that there is language that limits the term even if the switch is made and agreed that we currently have a unique situation; however, he has heard of other situations in the past.  
Margaret stated that this allows USAAS to increase membership by allowing an Independent Director to become a member.  Currently, Independent Directors cannot be members and judge or swim in masters.  Adam feels this opportunity will set us up for a very strong BOD.
There was discussion that the Independent Directors have much more latitude; that BOD Officers do not have the possibility to switch roles and have shorter terms on the BOD than Independent Directors.  However, it was stated that Independent Directors have longer terms in order to become more involved and understand the process.  It is not possible to be an officer and become an Independent Director since you are not independent of the sport.
Linda requested that this go back to the governance committee to complete.  
Term Limits for new athlete representative positions 
Currently this is not written into the 2020 Code Changes document. 
Megan Robins moves that two the new BOD athlete representatives’ positions (those that don’t have a 10-year rule) match the officer’s term limits.  
Seconded by: Ginny Jasontek
Passed Unanimously 
Committee language 
Discussion to align the committees to move under the new positions since we voted to remove the VP of Education and Certification and replace with a VP of Diversity, Equality and Inclusion, the committees need to be realigned.  
Betty Hazle moved that this goes to the governance committee and have membership discuss these changes.  
Seconded by: Ginny Jasontek
Scotti stated that she would like input from the governance committee and will then take to BOG during convention.  
There were no objections, so the motion passed.






	Topic
	Olympic International 
	Presented by
	Ginny Jasontek

	Discussion

	Ginny reported that the senior national trials were held successfully which added 3 swimmers to the Senior National Team.  She said it was a great competition with a positive move to increase membership on our national team.
Her committee is working on selection procedures plans for 2021 National Teams.
The UANA meet will be held in Aruba and will use a combination of National Teams and club options since it will be the last week of May.  She would love to see a lot of club options going for this so we can have a large presence at the competition.  
We are planning to send the National Teams to FINA Jr. worlds and FINA youth championships in Quebec, Canada at end of August.
The Senior National Team will go to the Olympic Qualification Tournament and hopefully, the Olympic games.  The World Series Schedule is being finalized by FINA and hopes to be out soon.  
Pan American Junior Championships is a new meet to be held in September in Columbia.  We hope to send a team to this as well.
The 13-15 trials will be held in January in Fort Collins, CO.  At this time, we have no plans for a 12&U National Team as we don’t have a competition for them to attend this year.



	Topic
	Education Report
	Presented by
	Krista Karwosky

	Discussion

	Shari has been very busy getting a lot of material ready for convention.  Appendix G has been sent over to Betty to update the new procedure for judges training.



	Topic
	Competitive Operations Report
	Presented by
	Chris Leahy

	Discussion

	Chris reported that we have dropped the ideas of fall clinics; mainly due to not being able to get pool space.  
We will now be having a virtual competition on Nov 21-22.  Information about this was sent out to the membership.  There will be two categories: a solo, duet, team swim and a lift competition.  Videos will be submitted in advance and will be judged by a panel of qualified judges.    
Event approvals
· 2021 US America Open – (No Location) – February 11-13
· 2021 US Collegiate Championships – Stanford, California - March 25-27 or April 15-18 (BOD to approve both dates and then Collegiate committee will decide)
· 2021 US National Championship and US Junior Championship – Oro Valley, Arizona – April 7-14
· 2021 US 13-15 Championship and 12 and Under Invitational – Mesa, Arizona – April 21-24
· 2021 US Junior Olympic Championship - Colorado Springs, CO - June 26 – July 3
· 2021 US Masters Championship – Sarasota, FL – October 21-24
Chris Leahy moves that these dates and locations be approved.
Seconded by: Jenny Jarboe
Passed unanimously



	Topic
	Treasurer’s Report
	Presented by
	Jenny Jarboe

	Discussion

	Jenny reported that we currently have $116,257.73 in the bank account with no current debts. This puts us in a position to continue operations with no restrictions through October. As you know the membership year officially begins September 1st. We have seen good registration numbers due to Convention; we believe September will be better. However, pools are still not operating at full capacity or at all in some cases. 



	Topic
	Athletes Report
	Presented by
	Morgan Fuller Kolsrud and Megan Robins

	Discussion

	[bookmark: _Hlk50279669][bookmark: _Hlk50454278]Athletes are working on defining what competitions are allowed in the 10-year rule.  
Due to the changes to the BOD structure, the AEC is also considering changes to the AEC Board structure.
The athletes requested during convention and all committee meetings that members be distinguished as "athlete" and "non-athlete" rather than "athlete" and "adult." Since many of our athletes are adults.  



	Topic
	Convention
	Presented by
	Linda Loehndorf

	Discussion

	Linda will be sending out email to those who need to submit their committee reports which need to be in prior to September 21st.  Due to the Zoom platform, Convention is going to look very different.  



	Topic
	Update on Diversity, Equality and Inclusion (DEI) Taskforce 
	Presented by
	Ashley Johnson

	Discussion

	Ashley reported that the DEI taskforce is going well.  She says that the taskforce is a great group of people who have been working well together.  Although it is still early; they have already written three documents which have been sent off to the Governance Committee. These documents include changes for a protest policy for athletes and members and a fair hiring procedure to be reviewed for inclusion in the Code to the Governance Committee.  
Adam gave Ashley and her taskforce a huge shoutout for all the work they have already completed.



	Topic
	Nominations for the FINA Technical Artistic Swimming Committee
	Presented by
	Ginny Jasontek

	Discussion

	Ginny presented the following motions from the IR committee:
The IR committee recommends Betty Hazle to the USAAS Board of Directors as our nominee for the 2021-2025 FINA Technical Artistic Swimming Committee.
The IR committee recommends Tammy McGregor to the USAAS Board of Directors as our nominee for the 2021-2025 FINA Coaches Committee. 
Seconded by: Chris Leahy 
Passed unanimously




	 Adjournment at 11:11 PM

	[bookmark: _Hlk478574920]Moved to adjourn by: Jim Anderson
	2nd by: Margaret Mahoney
	Vote: unanimous 



Respectfully Submitted,
[image: ]
Erin L. King
Secretary
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