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Minutes
Board of Directors 
Special Call
June 8, 2020

	Board Members in Attendance: Jim Anderson, Stacey Chapman, Morgan Fuller Kolsrud, Lauren Gardner, Jennifer Jarboe, Ginny Jasontek, Krista Karwosky, Michele Kraus, Mariya Koroleva, Erin King, Chris Leahy, Linda Loehndorf, Margaret Mahoney, Megan Robins, Lori Zabel

	Staff Members in Attendance: Adam Andrasko, Shari Darst, Emily Falkenberg

	Others: Ashley Johnson

	Excused: 

	Called to Order At: 9:05 PM ET
	BY: Linda Loehndorf 



	Topic
	Addressing Racial Inequalities
	Presented by
	Adam Andrasko

	Discussion

	Linda thanked everyone for joining the call and for all the recent emails on how we can do better as an organization.
Adam thanked Ashley Johnson for joining the call and being willing to share and dialog with the BOD about her experiences, concerns and complaints.  Our goal as an organization is to listen and learn as we work together to move forward.  
Ashley thanked the BOD for taking time to read, digest, process and to support our country and our sport.  She shared her frustrations as being one of the few Black people in our sport, and the systemic racism that exists.  Her message is that we need to have more diversity in our sport, and we need to make sure things are set up to help our minorities. 
The BOD complimented Ashley on her bravery to speak out and agreed that our first goal is to at our organization to create more awareness, insight and fairness by taking a very direct stand on the issues.   We need to build trust with the minorities in our sport and actively show everyone we support the Black Lives Matter movement.  We need to build trust from the top and prove we will not stand for racial comments or complaints and there needs to be accountability for actions that will not be tolerated; zero tolerance.  It was discussed that trust is a systemic illness in our sport that needs more work.
Our method of reporting abuse needs to be re-evaluated to make sure it clearly includes appropriate ways for people to report grievances to the ethics committee; but also to hold all reporters accountable and not allow racial or biased reporters off the hook if their claim is unfounded.  There has to be accountability on behalf of the organization and on the person, who is filing the complaint.  It was discussed that more transparency in the beginning of the process can improve the accountability of false complaints.  
There was discussion that policy is only one prong of this issue; we need to discuss more immediate changes we can make to help other people feel comfortable. Jim Anderson suggested that we need to reach out to our communities, get more athletes of color into our sport and make it inclusive to all.
Inclusion can also include working with vendors to cater to all skin colors; noseclips in different colors, suit mesh in all skin colors.  As an organization we can support companies who offer these more diverse choices.
Ashley stated that we cannot say “I don’t see color,” we need to see the differences and work with all your athletes, so the differences become part of the team and not ignore them.   Inclusion is about seeing and accepting the difference we all bring.  
Our next steps will include (but are not limited to the following:
Email from the BOD, and from the USAAS Staff to the entire USAAS community: should acknowledge our problems with race and commit to doing better by outlining specific steps we plan to take to first listen and then act on what we hear; it should provide an opportunity to share feedback regarding experiences with race in the sport and a promise that we will use that feedback to change
Host a ‘listening session’ (or several) with our swimmers, judges, and coaches of color: these should be opportunities to hear experiences of race in the sport, reckon with our biases, and obtain ideas (rule changes, new trainings for judges about implicit bias, diversity education for coaches and swimmers  - everything must be on the table and we must consider all possibilities.
Develop a task force on diversity: to listen, learn and develop strategies on an ongoing basis to change internally and externally for the betterment of our entire community.  This can include not only people of color but also inclusion of more boys and men in our sport.  This task force/committee can also help us put metrics to our progress to track how we are doing over time.

We will begin by putting together our message to release to the community on social media and follow through with above mentioned steps. 
NOTE: The social media message was released on June 11, 2020.  See next page for a copy of the release.



Respectfully Submitted,
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Erin L. King
Secretary
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The murder of George Floyd and countless others at the hands of police served as a wake up call thatwe live ina
‘world of inequality . It compels us to look inward and ask ourselves if we are doing enough to combat racism in our
community. The answer is no, and we are sorry.

USA Artistic Swimming pledges to be a stronger ally in the fight for equality. We condemn acts of discrimination
and violence and stand in solidarity with the Black community because Black Lives Matter. Discrimination and
racism have no place in sport -- especially not within USA Artistic Swimming.

‘We recognize that the artistic swimming community lacks racial diversity. We know having access to an artistic
swimming program is a privilege. We have not done enough to remove obstacles to participation. How we
respond to this momentwill be important not only to this sport but also our nation’s history. Therefore, we seck
tobe aleader in these efforts.

The national office and Board of Directors, together with members of our community, are currently working to
take the following initial steps forward:

o Holding a town hall for all members of our community to share their experiences and ideas for our path forward.

® Creating a Diversity and Inclusion Task Force to listen, learn, and develop strategies on an ongoing basis to ch:
intcm:Ey and cxtctlyuully for the betterment of our entire community. & 8l e e

‘Working with partners and vendors to develop, create, and promote equipment for all athletes, regardless of skin tone.
® Exploring processes and trainings to put in place to counteract bias in all functions of the organization.

® Re-examining our polncncs for processes like selection procedures and grievance submittal to include zero tolerance
policies for racism'and discrimination.

‘We want every member of our community to have a voice and to be heard. If you would like to share how race has
impacted your experience in our sport or if you have ideas for how we can build a more inclusive community,
please email adam@usaartisticswim.org and/or emily@usaartisticswim.org.

‘We would also like to acknowledge and thank those who have already reached out to share your thoughts,
experiences, and ideas.

WE MOVE AS
‘We are listening, and we are ready to lead the charge for a more inclusive sport.
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