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Minutes
Board of Directors 
Wednesday May 6, 2020
Special Vote

	Board Members in Attendance: Jim Anderson, Stacey Chapman, Morgan Fuller Kolsrud, Lauren Gardner, Jennifer Jarboe, Ginny Jasontek, Krista Karwosky, Erin King, Mariya Koroleva, Michele Kraus, Chris Leahy, Linda Loehndorf, Margaret Mahoney, Megan Robins, Lori Zabel 

	Staff Members in Attendance: Adam Andrasko, Andrea Fuentes

	Excused: 

	Called to Order At: 9:04 PM ET
	BY: Linda Loehndorf 



	Topic
	Senior National Team Selection Procedures 
	Presented by
	Linda Loehndorf

	Discussion

	Adam discussed with Ginny and Linda approximately one month ago about the possibility that the USOPC might ask USA Artistic Swimming to review and possibly re-write the Olympic procedures now that the Olympic Games have been postponed until 2021.  
Morgan worked with the USOPC to try and get a definitive answer from USOPC about how to protect athletes and be fair.  Morgan received the following recommendation from the USOPC Selection Procedure Working Group:  to maintain the philosophy of first selection procedure unless unforeseen circumstances.  They suggested that we stay close to original spirit of the selection and NOT to make any major changes as our current athletes have made life decisions around those procedures.  The feeling is that the NGB has a greater responsibility to those already selected than to those who may now be of age to be eligible.  It is likely that USAAS will be required to rewrite the procedures to accommodate for the new age eligibility; however, because we are already to stage 5 of our procedures we may not have to allow those new athletes into the process.  Stage 5 was to name the duet; now Stage 6 is to name the 8 athletes to the team and we will have to decide on a new date for this selection.
This was discussed on the National Team Committee and voted on to essentially keep the selection procedures the way that they were written with minor changes to the age definition and dates of final selection.  This would not allow new athletes to try out to be part of the team.  The original 10 athletes would have first right of refusal before any other athletes would be allowed on the team.  The vote was as follows; 6 yes, 3 no and 1 abstention.  The vote passed.
The BOD had significant discussion about what is fair to the current athletes versus what is going to be in the best benefit of our squad and our goals of taking a team to the Olympics.  Much of the conversation centered on the possibility that if we change our procedures too much are we opening ourselves up for legal recourse by athletes who may have a spot on the current team and then potentially lose that position.  Or even the opposite, if we do not open up the procedures will there be any athletes wishing to try out to be on the team potentially suing for not getting the opportunity.  
The BOD weighed both sides and decided that there was a greater chance that a current athlete who might lose a spot would sue over a potentially athlete not getting a chance.  There was also discussion about not wanting to disrupt the cohesion of the current squad as well as the fact that we have an obligation to the current squad who already made sacrifices to be a part of this team.  
From a coaching perspective, Andrea would like to have 12 athletes in the pool training for the team instead of just 10.  This would allow for more competition and have a more athletes ready if there are injuries.  To clarify, Adam stated that we currently can have athletes numbers 11 and 12 practicing in the pool; however, they are not allowed to be part of the 10 athletes that will complete for the 8 spots.  This would only happen if our top 10 is reduced to 7 athletes.  In other words, if athletes get injured or drop out, it is our obligation to place athletes numbers 9 and 10 on the team before we could place athletes 11 and 12.  In the future, after this Olympics, we can change our procedures to include more athletes in contention for a spot on the squad. 
After further discussion about supporting our current athletes and emphasizing what this squad has already accomplished the Linda called for a vote. 
Motion:  Ginny Jasontek moved to amended Tokyo 2020 selection procedures to support the recommendation procedures document as voted on by the National Team Committee which outlined that we stay with the current 10 athletes, who have the first right of refusal.  Only if several athletes decline to stay on the squad would it open up to additional athletes trying out for spots in the top 10.  
Seconded by Krista Karwosky.
Vote:
Jim Anderson (Yes), Stacey Chapman (Yes), Morgan Fuller Kolsrud (Yes), Lauren Gardner (Yes), Jennifer Jarboe (Yes), Ginny Jasontek (Yes), Krista Karwosky (Yes), Mariya Koroleva (No), Michele Kraus (Abstain), Chris Leahy (Yes), Linda Loehndorf (Yes), Margaret Mahoney (Yes), Megan Robins (Yes), Lori Zabel (Abstain)

Yes (11) No (1) Abstain (2) – Motion passes



	 Adjournment at 10:57 PM



Respectfully Submitted,
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Erin L. King
Secretary
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