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Minutes
Board of Directors 
Wednesday May 27, 2020

	Board Members in Attendance: Jim Anderson, Stacey Chapman, Morgan Fuller Kolsrud, Lauren Gardner, Jennifer Jarboe, Ginny Jasontek, Krista Karwosky, Erin King, Chris Leahy, Linda Loehndorf, Megan Robins, Lori Zabel

	Staff Members in Attendance: Adam Andrasko

	Excused: Michele Kraus, Mariya Koroleva, Margaret Mahoney,

	Called to Order At: 9:05 PM ET
	BY: Linda Loehndorf 



	Topic
	Minutes from March and April 
	Presented by
	Linda Loehndorf

	Discussion

	Motion: Chris Leahy moved to approve both sets of minutes. Seconded by Ginny Jasontek
Krista abstains from March minutes.
Motion approved



	Topic
	Olympic international VP
	Presented by
	Ginny Jasontek

	Discussion

	Ginny gave an update on the schedule of International Events 
· Artistic Swimming World Series, Canada hosting February 5-7, 2021 
· Artistic Swimming World Series, USA hosting February 11-13, 2021
· Olympic Qualification meet, Tokyo, March 4-7, 2021 
· Super final, Barcelona, June 11-15
· Proposed Combined FINA Junior Worlds and 13-15-year-old Youth Championships August 21 -29, 2021 Quebec, Canada (awaiting FINA approval) 
· UANA AS Championships, Aruba   2021      Date to be determined 
· Olympic Games, Tokyo    July/August   2021  
· FINA General Congress, Doha, June 5, 2021 (Election of president and new executive committee.  US AS does not have a vote this time.  Presidency will change after 12 years, very important congress.)
· World Championships in 2022
Betty Hazel has been organizing an online UANA judges’ course to help raise the level of judging in the Americas and she is doing a great job.  Linda and Irene, as FINA evaluators are collaborating with other FINA evaluators to do the online training.  So far this has had good turnout and been a success. 
Selection procedures for the 2021 Olympic team were submitted to the USOPC, who will not make a decision until the IOC approves FINA standards.  We will be ready when this is completed.
Our senior team will be back in the pool training on June 15, 2020.  Our junior national team will not return to train together until September 1, 2020.
Athletes will be tested before they come back for COVID-19 and if an athlete is diagnosed at any time, they will be quarantined for 14 days.  



	Topic
	Competitive ops
	Presented by
	Chris Leahy

	Discussion

	Chris has been working through all the event cancellations and discussing new ideas for possible fall events in conjunction with clinics as well as planning convention.
US Masters Nationals is still scheduled; however, there is discussion about ways to make it easier for members to compete at the event, possibly by splitting tech and free routines to make them separate events.  The committee is still working on logistics and costs for this scenario and will follow up with formal proposal in near future. 



	Topic
	Education & Certification VP
	Presented by
	Krista Karwosky

	Discussion

	Krista reported that she had a great call with coaches’ board last week to discuss a new model for running tiered clinics based on location.  The initial proposal is to have a tier 1 association clinic to get all grassroots participants which would be run by association coaches.  Tier 2 would be more regional and involve the Senior National Team coaches, and Tier 3 would be more of an All-Star camp.  The locations would be more location based and not necessarily based on the current zone boundaries to allow people to be able to drive to which ever camp is closer and avoid any airline travel.  The goal is to pilot the program this fall.  
Adam stated that he hopes this can fill the gap we have in our clinic system at the moment.  Additionally, Shari is working on an All-Star camp for first weekend in November at the Spire Institute in Ohio to include the top 30 13-15 finalist and 12&U finalist from the 2020 National Team Trials.

	Topic
	Marketing and Membership VP
	Presented by
	Adam Andrasko

	Discussion

	Adam reported that we are trying to chase the traction received from the clip of the National Duet on the television show, THE VOICE
Additional we are sending out promotional materials to the clubs for the We Move as One Campaign.
The membership year opens on August 1, 2020, we hope to see revenue from this at this time.



	Topic
	Budget 
	Presented by
	Jenny Jarboe

	Discussion

	Jenny reported that we currently have approximately $86,000 cash on hand with an upcoming money to gain of $66,000.  Our expenses currently are $35,000 with a recurring monthly expense of approximately $70,000.  We want to try and not tap into our investment accounts and our last resort would be to ask the USA Synchro Foundation for funds if necessary.  
Jenny presented the following goals for financial decision making 
Over the next 12 months, USAAS’s priorities for financial-decision-making include (in order of importance):
· Support National Team: secure minimum of $350,000 to ensure the SNT is supported in training, support staff, and competitions
· Maintain Full Staff: secure ~$700K for 12 months of staffing ($58K/month)
· Maximize Income: manage events on a minimal budget and minimize administrative costs
There was discussion that these priorities are correct.  Adam then discussed the EILD loan to help get us through the end of August when revenues will return from membership.  He feels it is a good option even though it gives us a debt we don’t have.  It will allow us to support the national team, maintain full staff and maximize income.  Without the EILD loan, we will probably not be able to maintain the full staff.  If membership numbers in the fall are good, then this is likely the only short-term loan we will have to sustain; and we plan to pay it off in 2-4 years.  Unfortunately, if we see a decrease in membership of 500-1000 members due to lack of pool access, reduced income for families or other reasons due to the pandemic, we will have to find new ways to generate revenue.
Motion: Stacey Chapman moves that the BOD accepts the EILD loan at $150,000 at 2.75 interest rate. Seconded by Ginny Jasontek
Roll call vote taken, and motion approved.



	Topic
	Athletes
	Presented by
	Morgan and Megan

	Discussion

	Morgan reported that they are working with AAU leadership and the USOPC in updating the 2021-2024 selection procedures.  The USOPC gave USAAS kudos on the work that has been completed on our selection procedures and hopes that other NGBs can model after us. 



	Topic
	New Business
	Presented by
	Linda Loehndorf

	Discussion

	We will have people transferring off the BOD in September and we are looking for others to fill those positions.  It is very likely that we will have to move to 33.3% of athlete representation on the BOD.  
Convention will be a digital format in which four days of convention will equal one week.   
VPs are working with their committees to encourage them to do the work this summer.  Therefore, by September the work is completed, and the zoom calls will just be presentations. All committee chairs need to respond to their VPs and get started so we can be effective.




Next Call: Wednesday June 24th at 9:00 PM EST 

	 Adjournment at 10:32 PM

	[bookmark: _Hlk478574920]Moved to adjourn by: Krista Karwosky
	2nd by: Jim Anderson
	Vote: unanimous 



Respectfully Submitted,
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Erin L. King
Secretary
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