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Minutes
Board of Directors 
Wednesday April 22, 2020

	Board Members in Attendance: Morgan Fuller Kolsrud, Lauren Gardner, Jennifer Jarboe, Ginny Jasontek, Erin King, Mariya Koroleva, Michele Kraus, Chris Leahy, Linda Loehndorf, Margaret Mahoney, Megan Robins, Jim Anderson, Stacey Chapman, Krista Karwosky, Lori Zabel

	Staff Members in Attendance: Adam Andrasko

	Excused: 

	Others in attendance: Karen Rosolowski (president of foundation) (from 9:04-9:17)

	Called to Order At: 9:04 PM ET
	BY: Linda Loehndorf 



	Topic
	Foundation Update 
	Presented by
	Karen Rosolowski

	Discussion

	Karen stated that the Foundation appreciates the fact that there is good communication and collaboration between US Artistic Swimming (USAAS) and the USA Artistic Swimming Foundation (USAASF).  
The USAASF recently approved a financial development plan to help organize the fundraising efforts around the current COVID-19 pandemic and the loss of the 2020 Olympics.  Possible new fundraising efforts will be focused on a virtual Olympic campaign, starting the annual campaign earlier, choosing three locations to host large fundraising campaigns, working with CFC, and bringing on new board members who can help bring in funds and resources.  
USAASF will be meeting with the Boomerang database team, which organized the donor database, to update the USAASF database and discuss data mapping
USAASF has 4 board positions to fill.  
The new grant cycle will start on May 1st.  
Due to the COVID-19 pandemic; USAASF is trying to operate with cash on hand and not have to dip into investments.  Several strategies are being employed to accomplish this and Karen and Adam are working hard together to help both organizations remain financially stable.  



	Topic
	Competitive ops
	Presented by
	Chris Leahy

	Discussion

	Chris reported that the US Synchro America Open was officially cancelled and there are ongoing discussions about the JO meet.
A survey had been sent to all clubs to determine the best scenario for this meet.  Three choices included to hold it as scheduled, delay it until later in the summer or cancel the meet altogether.  Although the final decision may be out of our hands depending on when pools open and whether people feel it is safe to travel.  
There was discussion about the risk verses reward of having the meet at a later date.  How many would attend?  How would we redesign the competition to meet social distancing guidelines?  Can we do a virtual competition?  Adam also stated that the USOPC will be coming out with guidelines of their own which might make it difficult to host and he hopes the final decision will be made as soon as possible to allow everyone to plan.
The final meet announcement for US Masters has been posted and is currently scheduled to run as planned.  



	Topic
	Olympic international VP
	Presented by
	Ginny Jasontek

	Discussion

	Ginny reported that the international calendar is in virtual turmoil and the UANA meet has officially been cancelled.  The Junior World championships have not been cancelled yet; however, the chances of it being held is seeming less likely.  Canada willing to host this meet up until Dec 10th.  
World Championships will likely be in 2022 in May or June and that the Olympic qualifier will be in March or April in Tokyo of 2021.  The planning of the World Series for 2021 is waiting until the Olympic qualifier and World Championship meets have been set.
As a result of the postponement of the Tokyo Olympics we will have to review our selection procedures.  The Olympic committee will update all documents to be relevant in 2021 which might require the possible petition of younger and other athletes to try out.
Adam has put together 3 proposals to be presented to the National Team Committee.
1. Keep team as is – no opportunity to open door to younger athletes (may not be in compliance with Ted Stevens Act.)
2. Younger athletes only (those that turn 15 in 2021) to be able to petition to try out to join the team.
3. Allows anyone to petition to try out to join the team.
This will come back to the BOD after the National Team Committee discusses.



	Topic
	Athletes Report
	Presented by
	Morgan Fuller Kolsrud, Mariya Koroleva, Megan Robins

	Discussion

	Mariya reported that the athletes have had multiple discussions about the selection procedures and are taking time to make sure that any changes made to the procedures will continue to support the current team and as well as advocate for all athletes.
A mentorship program is in the works to pair current National Team members with previous National Team members for support and relationships.   Now is a great time to get this started.
Adam reported that a current National Team parent suggested a program to support the athletes in their mental health to help athletes achieve their best athletic performance and to look at the mental side of training for our sport.  Adam will be looking into this with input from a program already in place for USA Diving.
Megan reported that based on ideas from the National Team, USAAS will develop an anonymous survey where they can voice their thoughts on a monthly basis.  This will allow leadership to recognize patterns and concerns and give athletes an outlet to voice their thoughts.  Adam reported that the survey has been approved by coaches and will be going out soon; he stipulated that this should improve levels of transparency and trust for athletes on the National Team.  Mariya supported this idea as a way for athletes to provide feedback without the fear of retaliation.  The survey results will go to Adam first and he will get the message to the coaches.  
It was asked if we are providing any mental health resources to the National Team right now due to the isolation.  Morgan responded that we are receiving information from USOPC sport psyche and Pan AM Sports which is being passed along to the National Team.  Mariya has also tried to communicate those resources to all athletes not just the National Team.  
Adam reported that our National Team is still spending 4 hours a day together on remote training and doing creative things to stay connected.  Every other week each National Team has a one-one with a team psyche on lifestyle and mental preparedness.  Adam believes we are doing a good service with the opportunities that we have.



	Topic
	Education and Certification
	Presented by
	Krista Karwosky

	Discussion

	Krista reported that there has been a lot of great news and work from Shari Darst.  
Shari has finished the judge’s level 4 power point update and has been working on the slides and videos for level 1 training.  These should be online soon. 
The coaches CCP levels have all been updated and are all online.   Shari is working on creating a subscription service for coaches to get a video a month from National Team coaches to see new ways to train and will cover different topics each month.
Grade level 6 for athletes will be released on May 1st.  
Summer plans for USAAS include that talent camps may be affected, and the Olympic development camp has been cancelled.
Krista reported that turnout on the recent virtual trainings with National Team has included 60-80 participants.  She also asked that people continue to read Shari’s newsletters as they provide great information.  National Team workouts are on the YouTube channel, USA Artistic Swimming.



	Topic
	Marketing and Membership VP
	Presented by
	Michele Kraus

	Discussion

	Michele reported that the National Team has been doing a lot of exciting things on the internet and has received great coverage on Washington Post and Today Show.  Andrea Fuentes, senior team coach, has been working hard to bring the world together during this time of isolation. Andrea is leading an initiative for all National Team athletes around the world to participate in an online virtual training session.  This was sent out to every artistic swimming governing body across the world.  It’s awesome and Andrea is thinking big!
Adam shared that what USAAS has been able to accomplish on social media is mind-blowing.  It shows a real dedication from our National Team and staff. 



	Topic
	Budget
	Presented by
	Jenny Jarboe

	Discussion

	Jenny reported that we received the Small Business Paycheck Protection Program (PPP) loan from the US Treasury and it is in the bank.  This is expected cover operational costs for about 2 months.  We have not heard back about other emergency loans.  
Over the summer, USAAS will do a new budget forecasting based on the loss of revenue from the many events which have been cancelled.   If we don’t return to revenue generating events in the near future, then may have to ask the USAASF for money.  
Linda asked about the Edmark restricted funds.  Adam replied that it is restricted for 4 years; however, a phone call to explain the situation in light of COVID-19 may allow us to gain access to the money sooner.  Adam explained that we will have to have a discussion as a BOD to determine where we look for our next resources; Edmark account, or USAASF or our own reserves.  Regardless of what we do, we should expect that long term we will be in a more difficult situation.  
However, Adam concluded with the message that we should stay positive.  He is proud of where we are going and all the positive messages that are coming from Andrea and the National Team.  He feels they are providing a beacon of hope and light to many.  He thanks the BOD for all their support and said we will be ok.



Next Call: Wednesday May 27th at 9:00 PM EST 

	 Adjournment at 10:32 PM

	[bookmark: _Hlk478574920]Moved to adjourn by: Krista Karwosky
	2nd by: Ginny Jasontek
	Vote: unanimous 



Respectfully Submitted,
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Erin L. King
Secretary
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