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Minutes
Board of Directors 
Wednesday March 4, 2020

	Board Members in Attendance: Stacey Chapman, Morgan Fuller-Kolsrud, Jennifer Jarboe, Ginny Jasontek, Krista Karwosky, Mariya Koroleva, Michele Kraus, Chris Leahy, Margaret Mahoney, Megan Robins, Lori Zabel

	Staff Members in Attendance: Adam Andrasko

	Excused: Jim Anderson (proxy vote), Lauren Gardner (proxy vote), Erin King, Linda Loehndorf, (proxy vote)

	Called to Order At: 9:00 PM ET
	BY: Adam Andrasko 



	Topic
	LA Based Training Proposal
	Presented by
	Adam Andrasko

	Discussion

	 
Adam lead a discussion about the USA Artistic Swimming Senior National Team 2021-2024 Program Defined document (see attached?)

Summary: The purpose of this document is to provide a clear outline of the opportunities that are available for athletes who are of senior age (15 years of age or older) by 2021. In addition, it includes requirements for each athlete based on the training program that they choose. It also clearly outlines the selection procedures for all national senior program selections (Team, Duet, Mixed Duet). 

Goal: We aim to provide athletes with a clearly defined path to the senior national team. We are prioritizing education more than ever before. We will provide additional opportunities (LA Based training) while also supporting athletes who choose to compete in collegiate synchronized swimming programs (Remote training). 

Adam read through the document and discussed any questions and adjusted any minor wording errors.  There was discussion about many of the same concerns addressed the previous week.  

Stacy posed a question about why athletes might have hesitation in going right to full-time training when the full-time training should have the best coaches, trainers, etc.  Mariya expressed that since the Olympics are not guaranteed, and scholarships are important to collegiate bound swimmers many are hesitant to go to full time training.  History shows that in the US we have had problems with this ultimatum situation in the past, that it has to be either/or.  We still need flexibility to allow these swimmers to explore other options.  Morgan agreed that there is a level of distrust in USA Synchro and it is hard to come back from that.  But she recognized that the leadership is now much different, but history is making it hard for athletes to buy into this plan.  Doesn’t disagree with this plan in theory, but the lack of distrust is still there.

Stacy – what would reestablish trust in the plan.  Morgan would like to see more research and evidence that this will work concerning the schedule around doing 12 units at a college and can also train.  Show the plan and a sample schedule.  Would like to see more transparency in what the athletes are signing up for.

Adam contributed that this plan is not where we should outline the schedule.  Not what this document is intended for.  The BOD should not have to be convinced based on that schedule.  This is more for athletes and parents who are looking into saying yes to this plan need to be convinced.  Morgan wants to know that it is feasible.  

Adam knows that we are trying to bring the trust back to the organization.  Krista stated that the document needs to be clear about the details because the parents and club coaches will want to know those details when they see the plan.  

Ginny feels that if we don’t make a commitment to the full-time training, we can’t get the athletes to buy in.  Doesn’t want to throw the plan away, because we need to get this moving.  Hopes that everyone can make the best decision for the organization or make an amendment to this document that will help make them vote for it.  

Ginny will lead vote:

Chris Leahy moved to approve the document.  Seconded by Stacy Chapman.

Discussion:
Stacy stated that although she doesn’t disagree with sending it back to committee, we have to consider that at some point, the issues people have with the document are not necessarily going to get fixed as they pertain to the trust factor.  Athletes have to decide if they want to be a collegiate athlete or an Olympic athlete.  If sent back to committee, there has to be a radical change to the document to bring us to a different place.

Committee wants more flexibility to get our top athletes in the next two years; but Adam and Andrea are not comfortable with this that we need to show commitment to the LA Based training and allowing athletes to come in late in the season next year does not provide for cohesion.  

Margaret worries about what problems we could have down the line, if we allow this transition period now, will people want that same transition in the future.  Where do we draw the line?

Morgan and Krista stated that it is just the 2021 training year and team that is hanging up the buy in from many of the committee.  Adam agrees in concept that the best athletes should be in the pool for 2021 World Championships, but the coaching staff wants to have a cohesive group by the time the championships start and not be replacing swimmers a month before the event.  This is also why Adam feels it will make it difficult for athletes on the fence about LA Based training to buy in to this process if they can be replaced next summer.

At this point there was much discussion on what the next step should be and following property protocol (Robert’s Rules).  

Morgan Fuller-Kolsrud moved send the document back to committee prior to the vote.  Seconded by Michele Kraus.  

There was discussion about what would change if it went back to committee and it was stated that the biggest sticking point is around the 2021 training year.  So whether the proposal should be approved in concept with stipulations that this one point be reconsidered.  However, Morgan spoke up that she has further concerns about the expectations of the LA Based athletes and school vs. training time which has not been fully developed needs to be part of this plan.  Adam thinks this should be a different document.  Margaret agrees with Adam that this is more of a directive from the BOD to the coaching staff to make sure they provide this information.  The vote of this document shouldn’t be contingent on the information that is going to be given to the athletes about schedules and feasibility concerns.  Margaret supplied that we need to put this in the hands of the staff to make this work.  Ginny agreed and stated that Andrea is committed to flexibility.  

Ginny called for the vote to send the document back to committee: 
Votes (of those on the call):
Stacey Chapman-Votes No
Morgan Fuller-Kolsrud-Votes Yes
Ginny Jasontek-Votes No
Krista Karwosky-Votes No
Mariya Koroleva-Votes Yes
Michele Kraus-Votes Yes
Chris Leahy-Votes No
Margaret Mahoney-Votes No
Megan Robins-Votes Yes
Vote unanimous. Motion rejected (5 to 4)

Ginny called for vote on the original motion to approve the document:
Votes:
Jim Anderson-Votes Yes (via proxy)
Stacey Chapman-Votes No
Morgan Fuller-Kolsrud-Votes No
Lauren Gardner-Votes Yes (via proxy)
Ginny Jasontek-Votes Abstain
Jennifer Jarboe-Votes Yes (via proxy)
Krista Karwosky-Votes No
Mariya Koroleva-Votes No
Michele Kraus-Votes No (via proxy)
Chris Leahy-Votes Yes
Linda Loehndorf-Votes Yes (via proxy)
Margaret Mahoney-Votes Yes
Megan Robins-Votes No
Lori Zabel-Votes No (via proxy)
Vote unanimous. Motion rejected (7 to 6)  
The plan will go back to committee.  Ginny will call an emergency session with the NT committee.  
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Erin L. King
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