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Minutes
Board of Directors 
Wednesday March 25, 2020

	Board Members in Attendance: Morgan Fuller-Kolsrud, Lauren Gardner, Jennifer Jarboe, Ginny Jasontek, Erin King, Mariya Koroleva, Michele Kraus, Chris Leahy, Linda Loehndorf, Margaret Mahoney, Megan Robins

	Staff Members in Attendance: Adam Andrasko

	Excused: Jim Anderson, Stacey Chapman, Krista Karwosky, Lori Zabel

	Called to Order At: 9:02 PM ET
	BY: Adam Andrasko 



	Topic
	Olympic International VP
	Presented by
	Ginny Jasontek

	Discussion

	Ginny reported that there were feelings of relief in the FINA community for the postponement of the Olympics and noted that it was the right thing to do given the state of the world dealing with the COVID-19 virus.  The Olympic qualifier will be rescheduled.
FINA is still planning to hold the 2021 World Championships even though there will also be an Olympic event in the same year.  
Senior team coach, Andrea Fuentes is keeping the team working out on land to help keep them prepared for whatever is to come.  If you can, please send words of encouragement to Andrea, Reem and the coaches. 
We will have to make decisions regarding the upcoming trials for the junior, 13-15 and 12&U age groups.  We will also need to make a new plan for Senior team for the new dates of the events in 2021.  
USOPC has thrown a lot of resources to all the National Governing Bodies (NGBs), to help ensure that these organization survive the COVID-19 pandemic.  We are going to be stronger and better.   



	Topic
	Membership and Marketing VP
	Presented by
	Michele Kraus

	Discussion

	Michele reported on how we are using our Instagram and Facebook platforms not only to draw attention to the new name change campaign, but also to share words of encouragement about the COVID-19.  We are trying to get a positive message out to clubs and let them know how we can help clubs in this time of COVID-19.  
Adam reported that he is talking to foundation about helping clubs receive grant money to help them through the COVID-19 pandemic.  We want to make sure we connect and help as many clubs as necessary and also let them know that there are other grant and loan opportunities available for small clubs/businesses.
Michele reported that the membership chair is connecting with national team to send out inspirational words and training opportunities via Zoom to clubs.  



	Topic
	Athlete Report
	Presented by
	Morgan Fuller-Kolsrud, Mariya Koroleva, Megan Robins

	Discussion

	Mariya has been asking athlete reps to send responses about how athletes are feeling.  She reported that some teams have been out of the water since March 8th.  It appears that most teams are doing virtual workouts and check-ins and designing creative workouts to help keep it fun and light. 
She relayed that the athlete’s biggest concern is potentially not being able to finish their seasons.  They are worried about not having a set date for championships and trials, and whether there will be enough preparation time prior to any championship or trials.
Mariya feels it is hard to communicate with newer swimmers during this time and they might lose interest which would impact our total membership numbers. Mariya is trying to find a way to communicate with athlete representatives and athletes because the membership database does not have all emails for athletes. There was a suggestion to establish an Instagram account run by athletes for athletes that is separate from the National Team and US Artistic Swimming accounts.  The goal is to help keep kids together.
@synchroathletes – is the handle 
Athletes are really enjoying the livestream National Team workout videos.  A suggestion was made to move the National Team live stream videos to YouTube so they can be viewed after the first 24 hours.  
Morgan reported that there is a lot coming out of the USOPC and IOC this week concerning the definition of tenure athletes.  Additionally, according to sources 55% of all athletes say training is severely impacted and 25% can’t train at all; however, now that the Olympics have been postponed, it has alleviated a lot of fears.  
There are going to be some changes in the signing delegations and delegation rules which will require all NGBs to have an athlete advisory council.  This in turn might require changes to our US Artistic Swimming Code bylaws.



	Topic
	Competitive Operations VP
	Presented by
	Chris Leahy

	Discussion

	Chris reported on the very difficult decision to cancel the National Collegiate Championships and to postpone the Senior, Junior and 13-15 National meets.  There is now a discussion to combine these three meets with the Junior Olympic meet at the end of June.  There would have to be a reasonable amount of training time prior to the meet, so it will depend on when the pools open up again.  Additionally, as the regionals (qualifying meets) will probably not happen, we will have to come up with new set of qualifying rules.  





	Topic
	Budget
	Presented by
	Jenny Jarboe

	Discussion

	 Jenny reported that Adam has been working really hard to mitigate the impact of the cancelled meets with regards to the budget.   Different financial decisions will have to be made in the upcoming months with the lost revenue of the competitions. 
The priority is to make sure we can maintain operations and get ready for large summer competition and ramp up quickly when we can get back in pool.  We have two possible scenarios:
1. Planning on the best means we get to have the competition.
2. Planning on the worst means we don’t get to have the competition so we will have to wait on an influx of cash to come in September when memberships money comes in.
Step 1 - As of now our current money runs out at the end of April.  Adam has applied for an SBA loan (2.5%), but we may not hear back until late April.  
Step 2 – Dip into our rainy-day account at to get us through a few pay periods until the loan is approved.
Step 3 – If the SBA loan does not come through then we can go to the foundation and request grant from them.  This is Adam’s last choice as he would like to have foundation money go to help the clubs.   
Step 4 – To use the Edmark account would be the last-ditch effort, as we don’t want to deplete all this long-term planning funds that will hopefully garner more money in the long term.  We want to avoid liquidating assets which can help us get more money in the long-term stock market.
Adam reported that some people in Congress have lobbied on behalf of the NGBs to be included as part of the large stimulus package, but so far, we have not been included.  He will continue to watch for any opportunities to apply for money without interest.   Adam expressed that any club who is fearful of folding should reach out to the National office for help and ideas.



	Topic
	Rescheduling BOD Retreat
	Presented by
	Adam Andrasko

	Discussion

	Adam will assess having a BOD retreat based on need, timing and finances.  



Next Call: Wednesday April 22nd at 9:00 PM EST 
	 Adjournment at 10:05 PM

	[bookmark: _Hlk478574920]Moved to adjourn by: Ginny Jasontek
	2nd by: Chris Leahy
	Vote: unanimous 



Respectfully Submitted,
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Erin L. King
Secretary
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