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Minutes
Board of Directors 
Wednesday February 26, 2020

	Board Members in Attendance: Stacey Chapman, Morgan Fuller-Kolsrud, Jennifer Jarboe, Ginny Jasontek, Krista Karwosky, Michele Kraus, Chris Leahy, Linda Loehndorf, Margaret Mahoney, Megan Robins, Lori Zabel

	Staff Members in Attendance: Adam Andrasko

	Excused: Jim Anderson, Lauren Gardner, Erin King, Mariya Koroleva, 

	Called to Order At: 9:03 PM ET
	BY: Linda Loehndorf



	Topic
	LA Based Training Proposal
	Presented by
	Adam Andrasko

	Discussion

	There has been a lot of discussion by the National Team Committee about the potential for the LA Based Training Proposal.  There has been concern about one element of the proposal which stipulates that only those athletes in the LA Based training can participate in the 2021 World Championships.  Concerns are that we need our best athletes in the pool at the World Championships.  Adam stated that the National Team Coaches, specifically Andrea Fuentes, felt more confident to have athletes that are in training full time together for 8 months, than those that potentially train with another team for the year and then join the national team one month prior to the competition.  Also concerns around what is known as “full time” training.  Adam knows that there will have to be adjustments to what is known as full time training to work around school schedules.  Therefore, this proposal should be referred to as LA Based Training, not Full Time Training.  The desire is to create a schedule to have at least 8 athletes in the pool for 4-5 hours a day while also allowing them to pursue educational or career opportunities.
Megan was confused about the intent of bringing this to the BOD for a vote, since the National Team committee had an almost unanimous vote against the proposal.  Why would the BOD potentially override what the National Team committee decided on.  Adam, Linda and Ginny shared that the committees are all advisory committees and the BOD is the ultimate authority on decisions for USA Artistic Swimming.  It is the BOD’s job to look out for the entire organization.  Ginny thinks it’s important for the BOD to listen to the committee, especially when they have strong feelings about a topic, but the BOD can vote in opposition if they feel it is in the best interest of the organization.
Ginny shared that on the National Team Committee, there were 8 votes against the proposal, 2 votes for it and 2 abstentions.
A summary of the reasons against the proposal was asked for.  One of the big points is whether any athletes can petition into the LA Based Training and if so there could be a biased towards the athletes that are training in LA vs. those training remotely and allow the trials to be more objective.  The current proposal is written around the coaches having most of the decision making on who is on the team.  It has been suggested that a true competition trials should be held to decide who makes the team.  Additionally, the plan might not have had enough due diligence on whether it will be viable to have athletes attend school while in training.    
Another concern is about the way it is worded seems to signify that the trials process will take committed athletes over the talented athletes when it comes to World Championships.  This plan doesn’t allow for out top athletes who want to compete for our country at the highest level to go to college and compete.  There is not enough detail in the plan as it is currently written about the trials process.
There is concern that the idea of LA Based training will allow for athletes to attend school and receive enough credits to be full time has not been fully vetted.  There is some misconception around knowing how many hours will be expected in school and in the pool.  Adam recognized that the organization will have to be flexible with the athlete’s schedules.  We are not trying to set up something that is not attainable, but we are looking at creating something that is completely different from what we have done in the past.  There is concern with expectations vs. reality, and that the statement “we’ll be flexible” is not something we can plan on.  The athletes should know exactly what they are signing on for with LA Based training so that we don’t end up with unhappy athletes.  
It is understood that the best time for the US team to make the biggest jump in world standings is between 2021 and 2022.  We need to put our best athletes together for the World Championships in 2021 and how can we not have an avenue for our best swimmers to try and earn a spot on the 2021 National Team if they choose to do remote training from Fall 2020-Spring 2021. 
Adam understands the dilemma about not having the best athletes compete next summer, but if we don’t make our best effort to put the LA Based Training first, we will lose the momentum of what we are trying to start for the future of full time training for our Senior National Team.  That said, since it has not been voted on yet, we can still put in a trials procedure.  
This might mean that we have athletes not be a part of LA Based training this coming year, but petition in to swim next summer.  We need to have trials which will allow this process, but this might cut the legs out under the LA Based program if others can petition in though a trials process.  
Bottom line from Adam is that we have to trust in the process so that we put athletes in place to achieve what they want to achieve with school and swimming.  This is putting into place for 2022 where we can have the most talented athletes and committed athletes leading up to the 2024 Olympics.  Adam is afraid that if we open it to a trials situation, the cohesion of the team will suffer.  He is trying to implement what our senior National Team coach is asking for.
There are still some updating and wording that needs to be changed/fixed in the current plan.
Linda stated that this is the first time we will be able to offer these athletes money to go to school or to live on top of the training facilities, pool and coaching.  We are in a transition period.  This is the first time we have a strategic plan that begins to follow the rest of the world who is in full time training.  This is a huge step for us.
Ginny stated she would not want to vote against Andrea Fuentes and Andrea said that the rest of the world is already doing this and if we are going to compete we need to as well.  However, the National Team Program committee voiced that this is not the right plan and that is important to Ginny as well.  She is very torn on what is the right way to go.  She is also torn about which way to go for the 2021 World Team and whether we allow athletes to petition in.  Ginny understands that we do need to put our best athletes out there in 2021 to maintain or raise our ranking in the world standings.  However, she also listens to what Andrea is saying about team unity.  
The plan changes significantly in 2022.  By August 1st of 2022, athletes who make the team will be required to leave college and go into full time training for the Olympic games.  
Chris discussed that we need to add details about the mixed duet into this duet.  Adam suggested that this may be a separate document which looks pretty much identical for the male athlete.
Morgan asked that we take time to wordsmith the current document to make sure it is the way we want it before we vote, can we slow down and get it right.
Ginny suggested that we vote in concept with a small subcommittee with Morgan and Betty Hazel to clean the document until we are comfortable.  
Motion by Ginny Jasontek that we add wording for adding mixed duet athletes to the national team proposal.  Seconded by Jenny Jarboe.  Vote – unanimous.  Motion passes
Adam will rework the document with help from Betty and Morgan to get the wording right.  Then will schedule another call to walk through the document before voting.  



	Topic
	Education and Certification VP
	Presented by
	Krista Karwoski

	Discussion

	Kudos to Shari Darst for launching CCP course online this week.  And for working on getting more level 3 and 4 judges trained with the grant money we received from the Foundation.



	Topic
	Olympic International VP
	Presented by
	Ginny Jasontek

	Discussion

	Doing a lot of work on the LA Based training document, as discussed above.
By the middle of March will have a decision about the Olympic qualifier remaining in Tokyo or being moved due to the COVID-19.  A lot of focus in the world around the Corona virus.  
Good luck to the National Team leaving for France in two days.  



	Topic
	Membership and Marketing VP
	Presented by
	Michele Kraus

	Discussion

	Campaign committee has done great work giving creative ideas and talking to the right people to get the new launch of Artistic Swimming off the ground.  Will be presented to the public on Monday.
Membership committee agreed to reduce sanction fees and the way they are collected.  Will no longer go through the association and have reimbursement fees.  We will reduce the fee collected and collect it from the club hosting the event.
Motion to approve by Ginny Jasontek.  Seconded by Chris Leahy.  Vote – unanimous.  Motion passes. 



	Topic
	Unlimited Time Off Proposal
	Presented by
	Linda and Adam

	Discussion

	Summary:  Our unlimited vacation company policy allows employees to take as much vacation as they need while continuing to meet performance expectations. Employees need time to rest and enjoy themselves outside work. Putting a cap on this important time doesn’t help our effort to achieve high levels of employee satisfaction and productivity.
This policy is based on mutual trust between USA Synchro and employees. It gives employees opportunities to work or take time off as they see fit, as long as they keep fulfilling their duties. Please remember that we are a team and we all need to accomplish our performance objectives. 
This policy applies to full-time employees.
Linda did some research and found that this is a new way many businesses operate.  Jim Anderson endorsed the proposal.  Added benefit for attracting new talent, it also relieves administrative work in monitoring vacation time.  
Motion to adopt this unlimited vacation time for employees by Chris Leahy.  Seconded by Jenny Jarboe.  Vote – unanimous.  Motion passes.



	Topic
	Budget Review Update
	Presented by
	Jenny Jarboe

	Discussion

	Things look good as we approach competition season when we make money on these events.  Adam got news from the USOPC that we received at $45,000 grant for international relations.  As of right now our accounts are in great shape and we have a good cash position.  We are ahead of the ball with our international competition planning and have paid off many of our upcoming expenses with regards to international travel.



	Topic
	March Retreat Agenda
	Presented by
	Adam Andrasko

	Discussion

	Please review the March retreat agenda and provide any input.
Get flight to Morgan Bergquist for retreat.



	Topic
	LA Based Training Update 
	Presented by
	Adam Andrasko

	Discussion

	Adam talked to UCLA today and five private schools that are entertaining the thought of working with the National Team.



	Topic
	Committee list from VPs
	Presented by
	Adam Andrasko

	Discussion

	Please provide your committee list update to Morgan Bergquist.



	Topic
	Athlete Reps 
	Presented by
	Morgan Fuller-Kolsrud

	Discussion

	Q1AC meeting was in Denver last weekend.  AEC update 
Rule 50- for protests and demonstrations leading up to Tokyo, working with athletes to come up with the USOPC policies and guidance will be formalized in March so athletes will have time to learn about these rules.
Rule 40 – sponsors during the games and when athletes can thank them.
[bookmark: _GoBack]Rodchenkow Anti-Doping Act is now in the Senate.  The AEC supported this act going to the Senate.
USOPC dialog 10-year rule definition for NGBs – to allow smaller NGBs can widen this definition to allow more athletes on these committees.  Goal to be in place by the end of 2021.  If we want to change how we define the 10-year rule for us, so we can bring in more athletes.  




Next Call: Wednesday March 4th 9:00 PM Eastern – Recap of the National Team Plan
 
	Adjournment at 10:45 PM

	[bookmark: _Hlk478574920]Moved to adjourn by: Ginny Jasontek
	2nd by: Chris Leahy
	Vote: unanimous 



Respectfully Submitted,
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Erin L. King
Secretary
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