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	Conference Call
	March 30th 2022 at 6pm PST

	Meeting called to order:

       Attendees:

	March 30th 2022  at 6:00pm PST

Christina Gerrish, Misty Nicolet Greer, Sabra Bunger, Deanna Grieger-Petrella, Carrie Conlee Craft, Stephen Carter

(non-attendees designated in bold)


Item #1 – Team USA Updates
· Discussed plan and schedule for Team USA Tryouts to be held April 2nd in Arizona.
· Need to prepare skaters for world roller games, skaters selected for Team USA will need to get passwords asap (Suggested deadline of September 1st)
· Carrie will put a list together of items needed so we can get organized and prepared for registering the world team when it opens.
Item #2 – Nationals 
· We received 3 hosting bids
· Out of the 3, one bid would offer comped rink time.
· Need to include bid in budge ($800-$1000 per day)
· Officials
· Nationals in the past have refunded up to $400 per flight
· Covered hotel (50% discount or fully comped if all in room are officials)
· Will work with local hotels for discounted block
· Per diem for meal allowance
· Officials will require 100% participation to earn full comp
· 16 officials would be one full crew
· Proposal: 
· Skating officials up to $400 in travel
· Head ref/head NSO 100% covered for everything
· Budget for 20-25 people
· [bookmark: _GoBack]$25 per day per diem for food
· Food allowance for green room for volunteers $100-$200 / day (Fruit, snacks, water, sports drinks
· Awards, track materials (tape), office supplies
· Shipping
· Internet
· Looking to venue to provide scoreboard / computer unless head NSO brings computer
Item #3 – Nationals Registration Fees
· There was discussion on different fee structures. Some ideas floated below:
· Registration per team ($300 USARS / $500 no usars)
· Registration per skater
· Charge a small team fee to register then individual skater fee based on deadline.
· Team registration $150 non refundable
· If you are a usars member pay $30 / non member $50 + event pass

Item #4 – Junior Program Proposals
· Home team / leagues will be required to purchase supplemental coverage
· Need to discuss with insurance underwriter. 
· Discussion around skill levels 
· Discussed proposals – 
· Committee unanimously agreed that a age requirement dropped to age 7
· Question surrounding supplement insurance needing clarification. Proposal was submitted with blank page.
· We will setup a joint call with derby committee and junior committee
· Discussion around proposals. Call scheduled for Friday, April 8th at 6pm PT
Item #5 – Domestic Ruleset
· We are tasked with creating a domestic US based roller derby ruleset. Committee members are encouraged to write notes and bring to next committee meeting. Committee will focus more on this after Team USA Tryouts. 
· Dee working on rules suggestions with officials.
· Discussed revamping agreement with the WFTDA


Dee made motion to adjourn at 7:27pm, Stormy 2nd
Next Meeting: TBD

These meeting minutes are automatically approved 3 days from the meeting date unless corrections are requested. 
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