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South American Championships 
1. These games were postponed again until late May 2022.   Due to the recent increase in Covid cases, there is a question if they will be able to hold the games at that time.   Since the focus needs to be on the World Games which are in July, we may need to forego attending.  Time constraints may prevent us from preparing for both sets of games at the same time.  
2. We never received an answer from Heidi about purchasing uniforms.  Since the games were canceled, this is not an issue.  The uniforms were not ordered.  
3. All money was returned to players who applied.  They were told if teams are sent in May, those players would have the first roster spot.  
4. Chalie has sent some questions to the South American organizing committee. He will notify them that we may not attend in May.
World Games
1.  We need to have more information on funding for the World Games.  Chalie contacted the organizers of World Games and was told World Skate is dealing with all aspects for the hockey discipline of the games.  We expect that lodging will be provided, in dorms, for a limited number of people.  Players are required to pay for transportation and uniforms.  If any extra players or staff attend, they may need to stay in hotels.  
2. There was a discussion about collecting an application fee for the World Games.  Chalie thinks we should hold off until November.  Jon thinks the reason for an application fee is to prevent people from applying and dropping out if there is a cost to attend.  Melanie thinks we should charge a minimal fee provided we are going to consider each applicant.  This is an easy way to raise money to cover any unexpected expenses, which always seem to arise.  Jon asked how players reacted to the cost for the South American games.  Dave stated they were informed the cost would be airfare and approximately $1,000 in expenses. This was not a problem.
3. Although players did not have a problem with the cost to attend, vaccinations were a concern.  Many men did not apply, due to the vaccination requirement to enter Argentina.  Although the World Games are in the United States, it is unknown if The World Games committee or World Skate will require vaccinations at the games.  Dave stated that World Skate had no criteria during the last competition, but the country of Italy had strict protocol.   Melanie cautioned that we often receive requirements at the last minute.  If a team of unvaccinated players are selected and the requirement is later implemented, this can create a major obstacle.  Unless we have a written statement from the organizers that vaccines are not required, we should seriously consider them a requirement.
Coaches
1. There was a discussion about coaches for the November games. Possible selections are:
a. Senior Men – Tim McManus, Greg Thompson, Scott Accongio and Dan Maxwell
b. Senior Women – Dave Marmorstein, Alex Morrison and Scott Accongio
c. Junior Men - Chalie Sgrillo Jr. and an assistant
d. Junior Women – Celeste Loyatho and Charlotte Nicholson
2. There was a discussion about committee members also coaching and the desire to bring in new people for coaching.  Dave feels it takes years to prepare to coach at the World level.  Just because someone is a good coach, they may not be prepared to handle the coordination needed.  We will continue to use committee members as needed, but we need to engage new people.  
3. We would like Dave to focus more on evaluating coaches in the future.
Uniforms
1.  We will use the previously approved design for uniforms.  It was suggested the same uniform design be used, then changed for the World Games every fourth year. 
USARS – Jon reinforced the need to be transparent with everything we do.  We need to keep USARS in the loop on all actions we take.
Helmet Decals – Brent questioned about payment for helmet decals.  Dave paid for the decals to have them shipped.  USARS needs to reimburse him.  Melanie will notify Brent.  Melanie calculated the amount of money held for inline hockey in the USARS account.  Our previous balance was $6325.41.  Subtracting $362.31 for the helmet stickers, our balance should be $5963.10. 
USARS Membership – An email was sent to Brent regarding what is needed for our committee members.  Safe Sport and background checks are needed for Chalie Sgrillo Jr. and Dustin Brown.  Melanie will notify them.   Did Brent send disclosures for everyone to sign?  Melanie will check with Brent.
Chairperson – Jon Roux and Keith Noll would like to run as co-chairpersons of the committee.  No other committee members asked to be considered for the position.  Six of eight committee members voted.   Jon and Keith were approved as co-chairs.
The committee was asked to vote for the following sub-committees to select staff and players for the World Games:
Coach/Assistant Coach/Equipment Manager Sub-Committee
Chalie Sgrillo – Chairperson
Jonathan Mosenson
Rob Chronomud

Player Sub-Committee
Chalie Sgrillo – Chairperson
Dustin Brown
Pete Messina

Six of eight committee members voted, all approving the sub-committees.  These sub-committees will be submitted to USARS for approval.
The meeting was adjourned at 9:15.
