

Committee: Communications & Technology
Subject: Meeting MINUTES for Tues, Sept 21, 2021
Attendance: Cara Ross (F), Roberta Jackson (F), Jazzmyn Foster (S), Patricia Bauler (F), Chalie Sgrillo (H)

Old Business:

1. Social Media Activities
a. Facebook - Regain Admin Roles for @usars and @usarsfigureskating Pages as well as the Community Group called “USARS Figure Skating”
i. The Facebook Pages “USA Roller Sports” and “USA Roller Sports Figure Skating” do not have Admins, they were removed by Frank and Eric during their departure. This hinders USARS from being able to assign other roles, connect accounts to Instagram, and other key features of the Business Suite on Facebook and Instagram.
Before these Facebook Pages were created, the Community Group called “USARS Figure Skating” was created then, after some time, abandoned by the sole Admin, with no other roles assigned.
ii. These issues have been determined to be a high priority for us to resolve.
iii. UPDATE: Cara requested and was given a @usarollersports.org email account to pursue Admin Access reports with Facebook Support. Cara has also reached out to possible leads on resolving the issue, without success in any progress.
iv. ACTION: Will reach out to Danielle Storm again after Worlds to see what steps she took, if that fails, then we may need to look into hiring a social media expert to help with this. (Cara). Chalie also looking into this.
b. Instagram
i. Need volunteers for Figure, Speed, Roller Derby, Rink Hockey, Inline Hockey to help create content
ii. Need more account managers to help post content
iii. Need to connect the account with Facebook, once Admin issue is resolved
iv. Cara to start Sub-Committee for Social Media with Joyann & Ali
v. UPDATE: ON HOLD due to Worlds Championship
vi. ACTION: will pursue plans after Worlds with Joyann and Ali (Cara)
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c. YouTube - adding to video library, every Friday
i. Figure Content in queue for editing/posting: 2019 Nationals, 98-01 Nationals/Worlds, 2020 Americas Cup
ii. 2021 Nationals livestreaming footage Boxcast - Joe (Live Love Skate)
iii. Speed - Jazzmyn - tutorials
iv. UPDATE: (1) More videos from the ‘98 Worlds Pairs event were posted.
(2) Several requests for video of the newly implemented OCD dances have been made, more specifically:
1. Donna Lee Tango
2. Mandi Lynn Tango ✓ added
3. Barsalona Bossa Nova ✓ added
4. Ruby Rumba
5. DaPoint Do’Blay
6. Honey Rumba
7. Sharay Waltz
v. ACTION: Submit request to the FSC to invite skaters to submit a video of them performing the dance so that it can be put on our YouTube Channel (Cara)


d. RollArt/Judging Fan Page on Facebook & Instagram (name not decided yet)
i. Goal: online informational content about RollArt and judging in general, similar to The Strategic Method (ice figure skating) https://www.facebook.com/thestrategicmethod
ii. Developing post ideas/stories
iii. Gathering videos from contests and speaker
iv. Run videos/postings by RollArt sub-committee for clarifications (Patricia)
v. Domestic postings can be run by Patricia / Rule sub-committee (Joyann)
vi. Draft content plan, intro posts, and submit to committees for approval (Cara)
vii. ACTION: ON HOLD until webinars commence



2. Special Campaigns
a. Sponsorships (Heidi)
i. Researching strategies, alumni (Heidi), corporate sponsorships (Mykal)
ii. Cara to work with Heidi on a future sponsorship strategy article to go on rollersports360 website
iii. UPDATE:
iv. ACTION: none


b. “Recommended Practices To Grow Your Club” Article for Newsletter (Roberta)
i. Gather recommended contacts from the sports committee on coaches with growing clubs
ii. Interview those coaches/rinks to determine their strategies to grow classes/clubs
iii. Roberta to continue to gather info to develop an article, targeting fall for publishing on new rollersports360 website
iv. UPDATE: ON HOLD due to personal health reasons, will continue research at a later time (Roberta)
v. ACTION: none


3. Events & Trainings
a. Judges Training Platform (Patricia)
i. Patricia working on video training tools for National judges
ii. Cara and Patricia to collaborate on RollArt info-videos for training and FB promotions
iii. Training sessions planned for occurring at Nationals, and strong focus to dev online training after Nationals
iv. UPDATE: focusing on webinars to go out immediately for WS athletes, then webinars for the public after WS rulebooks come out; video intro/exit animation template (video cut pro)
v. ACTION: none



4. Website - Content Management (Cara)
a. RollerSports360 membership-only website
i. RollerSports360 is intended to be a membership-only website that offers resources such as entertaining blogs/vlogs, access to training webinars, marketing templates, fundraising, coach access, and other community works.
ii. Debating on whether or not it should be members-only… vs. just an extension of the media efforts of USARS
iii. UPDATE: continuing to develop pages and ideas
iv. ACTION:


b. Team USA Athlete Profiles - update with current athletes (Heidi)
i. Figure - Vickie - emailed, she will help after Worlds (Cara)
ii. Speed - Kelly - messaged, he sent out a request to the team to email me, so far no response (Cara). Jazzmyn also gathering photos.
iii. Hockey - need to know who to contact
iv. Derby - need to know who to contact
v. ACTION: reach out again after Worlds (Cara) (Jazzmyn)


c. USARS website
i. Need to determine website contract end date (was told “end of 2021” by Greta Woodka with USOPC last year, but need to verify)
ii. Need to determine Next Step Plans for our website - transfer elsewhere? Build a new one?
iii. As a backup, the RollerSports360 website can serve as a backup website if this isn’t resolved in time
iv. UPDATE: reached out to Brent and Heidi; Brent - unsure, Heidi - no reply
v. ACTION: reach out to Heidi again after Worlds (Cara)



5. MISC
a. Electronic Billboard (Heidi) in tandem with local skating rinks
i. UPDATE: This was researched and discussed with the committee - we have determined that electronic billboards aren’t the most effective way to promote our sport due to the complications of coordinating the efforts across several cities and the lack of a CTA to help track its impact. An electric billboard would be best in scenarios where we are promoting a local event/competition in a major metropolitan city or if we were offering exclusive classes or training online where people can sign up. Having a billboard up in several key cities across America - with no way of tracking its impact via CTAs, nor any events, nor special messaging to drive awareness that converts to increased memberships - would be hard to prove a good ROI for the efforts.


New Business:
1. None


Next C&T meeting: Tuesday, Oct 19, 2021 at 7:00 pm CST (vote)
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