Minutes for March 29, 2018
USA Pentathlon Board of Directors 
Sheraton Hotel, Ontario, California
Board members present included:  Tom Shepard, Rob Stull, Barry Matchett, Blair Driggs, Emily Alexander, John Helmick, Jim Ruddick and Will Brady.  A quorum was present.  

Call to Order: March 29, 2018, 7:30 pm PST

Welcome new board member - Will Brady, Athlete Representative

Thank you to Kevin Montford for his outstanding efforts in assisting USAP as the Administrative Director, especially as it relates to the Los Angeles World Cup.
Special acknowledgement of Rob Stull, Blair Driggs and Jim Ruddick for their work to pull together the many elements necessary to make the World Cup successful.

Objective setting 

Update on relations with USOC. 
Objective 1 – Putting athletes on the podium, short term – Tokyo; long term – Paris/LA

1. Strategies 

a. Get current athletes coaching and training necessary

b. Recruit top level talent / prioritize

2. Tactics

a. Retain coaches

b. Incentives to athletes and coaches

c. OTC access

d. World Cup and Camps

Objective 2 – Funding outside of US Olympic Committee

1. Strategies

a. Prioritize fundraising for CEO and staff - discussion
b. Secure corporate sponsorship
c. Capitalize on assets
2. Tactics

a. Expand “experience” sales

b. Find Team Leader

c. Monetize web assets – Will and Kevin are going to work on next steps
d. Build meaningful “Rally Me” inventory

e. Board engagement – fundraisers

f. Member engagement

g. OCR/Laser Runs – Need to push this via UIPM program
Objective 3 – Strong Governance Practices

1. Strategies

a. CEO/AD responsibilities to monitor all aspects of good governance and report to Board

2. Tactics

a. Safesport compliance/assertiveness in all aspects of athlete interaction

b. USOC guidelines/compliance

c. Financial reporting monthly

Nationals 2018

Moving National Championships away from OTC in Colorado Springs.  Director Stull looking at several sites nationwide.  Likely in San Antonio.

Athlete update
Some athletes are concerned with training location over the long term.  Discussion.
USOC audit results

USOC audits of 2015 and 2016 came back.  Significant improvement year over year with USAP certified as in compliance. 

Budget

Tracking on budget year to date.  Motion by Director Helmick, seconded by Director Ruddick for the Board to receive updated monthly financial statement.  Unanimous approval. 
Adjournment – Motion to adjourn by Member Ruddick, seconded by Member Helmick.  Unanimous approval.  Meeting adjourned at 9:40 pm PST
