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BOARD OF DIRECTORS MEETING

April 20, 2012
Irving, Texas
TO:  
Board of Directors


Group A Members


Group B Members


Group C Members


Committee Chairpersons


Other Interested Parties

From:
Ms. Sherrie Wilson, Secretary

I. CALL TO ORDER

MEETING CALLED TO ORDER BY PRESIDENT LANCE NADING AT 10: 18 AM and a quorum was established. 
II. ROLL CALL OF THE BOARD OF DIRECTORS
Lance Nading, USA Judo President

Ken Bellmard, USA Judo Board Member

Leo White, USA Judo Board Member 
Noboru Saito, USA Judo Board Member 

Mike Swain, USA Judo Board Member 
Gail Stolzenburg, USA Judo Board Member 
Dr. Ron Tripp, USA Judo President Emeritus

Jim Webb, USA Judo Board of Directors

USA JUDO STAFF

Jose Rodriguez, USA Judo CEO

Eddie Liddie, High Performance Director, USA Judo

Sherrie Wilson, Director of Marketing, USA Judo

GUEST

Devin Cohen

Nolan Fry

Gary Goltz, USJA President

Neil Simon, USJF President Emeritus
Members of the US Sambo Federation
III. MOTION TO APPROVE THE MINUTES by President Lance Nading, Seconded by Ken Bellmard, all approve, motion passes.

IV. MOTION TO APPROVE THE AGENDA by President Lance Nading, seconded by Jim Webb, all approve, motion passes.
V. AUDIT COMMITTEE REPORT

Gail Stolzenburg, USA Judo Audit Committee Chair,  reported that there is a cash flow projection that will be positive for one year.   This was explained as extremely positive and was attributed to the work of Werner Walter, USA Judo Director of Finance and Jose Rodriguez, USA Judo CEO. Rodriguez explained that this is cash flow not budget and deals with what USA Judo has up front.  Copies of the budget were distributed and an explanation of income sources, expenses and cash flow was provided by CEO Jose Rodriguez. A one hour working meeting was scheduled to follow so that the Board could review the financials. 

The audit is beginning. The assets and liabilities of the organization were discussed. The fixed assets have been depreciated out and should be entirely by this year. The liabilities are from items like the Adopt An Athlete program. The largest liability is the letter of credit that is now a note being paid down on a regular basis. Even though we show a negative right now, we have continued to reduced the liability and get closer to being positive. The budget versus actual was discussed and the individual quarters are broke out for the year so it’s more manageable.

MOTION TO APPROVE AUDIT FIRM: BY GAIL STOLZENBURG, SECONDED BY SAITO, ALL APPROVE, MOTION PASSES

VI. MOTION BY MIKE SWAIN TO HAVE THE COLLEGIATE CHAMPIONSHIPS GO BACK TO THE NCJA AND BE REMOVED FROM THE YOUTH AND SCHOLASTIC NATIONAL CHAMPIONSHIPS

A discussion ensued regarding what would occur if the collegiate divisions were excluded from the Youth and Scholastic National Championships.  Members of the Board voiced concern regarding opportunities for collegiate players. With the elimination of the collegiate events from the Youth and Scholastic National Championships, USA Judo would actually eliminate opportunity while the goal should be to build and create additional opportunities for collegiate players.  

USA Judo recently allocated $5,000 the NCJA and also is providing free entry into the Senior Nationals for winners of the NCJA championships.  There are some challenges when working with University programs because the mentality is very institutional and collegiate, however, developing some joint opportunities jointly with USA Judo may be more optimum to promote greater opportunity on both sides. 

The opposing position is to remove the divisions from the Scholastics to build the Collegiate championships more because some believe the Collegiate divisions were far too small in the Scholastics. Rodriguez stated that USA Judo can change the title but would like to continue to give the collegiate athletes another opportunity for competition. The discussion moved towards changing the name of the competitions to drive athletes attendance. Better planning of the dates was also discussed. The commitment to change the dates and the title was proposed for consideration.  There was also a discussion regarding lack of communication from the NCJA group since this is the first time that USA Judo has been made aware of the request. 

MOTION TO TABLE BY LANCE NADING, ALL APPROVE

VII. MOTION BY MIKE SWAIN TO INCLUDE NOVICE DIVISIONS IN THE SENIOR NATIONALS. MOTION SECONDED BY LANCE NADING, ALL APPROVE, MOTION PASSES.

VIII. MOTION BY LANCE NADING TO OFFER A JOINT INDIVIDUAL MEMBERSHIP TO OF ALL THREE JUDO ORGANIZATIONS (USA JUDO, USJF, USJA) FOR $100 WITH USA JUDO CARRYING THE INSURANCE AND THE PRIMARY ORGANIZATION GETTING $40. MOTION IS SECONDED BY JIM WEBB, MOTION PASSES.

 A discussion ensued. Under the proposal insurance will be carried by USA Judo, there will be no secondary membership just primary membership with $40 to USA Judo and $30 to each of the other organizations. USA Judo and the other judo organizations can gain by having access to each others membership and their programs.  A practical item to consider is that this plan can reduce cost for those supporting judo that are members of three organizations.
IX. HIGH PERFORMANCE REPORT BY EDDIE LIDDIE
Eddie Liddie, USA Judo Director of High Performance, discussed the Paralympic program and explained that the national championships is the Paralympic Trials. Right now USA Judo has six athletes that have qualified which is significant. Liddie discussed the athletes and distributed bios to the Board of Directors. Medal projections were then provided for the Board. Liddie explained that USA Judo athletes have strong shots at medals with Myles Porter, Katie Davis and Jordan Moutan.

ESPN will be here to follow the story of  VI athlete, Dartanyon Crockett. Rodriguez elaborated on USA Judo’s role in taking over the Paralympic Judo program. The decision was made was to work with our current athletes when the program started. USA Judo is one of the few NGB’s that has integrated Paralympic programming with our organization in entirety and equally with our Olympic athletes on most levels. USA Judo now has sites that are selected around the country as feeder programs for the 2016 team. USA Judo is also hosting itsfirst junior national camp. We have now reached out to the military World Cap Athlete Program. Eddie Liddie and Sherrie Wilson have been working together to reach out to Veteran’s Affairs in Washington, D.C. and has made good progress. The goal is to get athletes that have returned from the military who are potential Paralympic hopefuls. 

Regarding Olympic qualifiers, USA Judo will finish all qualifiers next week at the Pan American Championships in Montreal. The  guaranteed slots are Harrison, Stevens and Malloy. There will be a fight off between Delpopolo and Eldred at the World Cup. Delpopolo will go in as the top seed meaning if he wins the first fight, he wins the Olympic berth. If he fails to win the first fight, there will be a two out of three scenario. The match will be live screened with the help of the USOC. From here forward USA Judo will always be going to the Games with athletes that qualify meaning team sizes could vary. Even the countries that have 10 times the budget of USA Judo are not qualifying every division, they may qualify 10 athletes. There are some changes that are being made for the next 2016 qualifications under the Viser administration at the IJF.  They are changing rules so that athletes are required to stay at their hotels or they don’t compete. The American’s are charged more at camps than the Europeans in Europe. The price of competing continues to elevate for our athletes and this continues to pose challenges as we forge forward.  

Our referee group is also an important group. It’s extremely important that whomever is representing the United States has a very political position. The calls at the international level are now being over ruled by the sidelines. There is much more hesitation at the World level now when calls are being made. Right now it will help us to have a strong referee that can help us. Julio Clemente is going through a strong case of cancer that will effect his role in assisting the United States at the political level with the IJF.  
Board member, Leo White recognized Eddie Liddie for his role in selecting our top current athletes four years ago through the U22 program that has now produced all of the athletes in line to compete at the Games in London.

X. CEO REPORT BY JOSE RODRIGUEZ

CEO Jose Rodriguez addressed various departments of USA Judo as follows:

MEMBERSHIP

Rodriguez addressed general membership numbers and explained that the intent is to run several promotions to keep engaging current and past members. Our membership numbers are well over the 10,000 mark. This is becoming a regular number for USA Judo indicating growth. 

EVENTS

USA Judo is striving to continue to grow events by adding divisions and selecting strong locations. The goal is to stay ahead by two years on site selection. USA Judo has selected the Jr Olympics to be in San Jose next year. 

FUNDRAISING

Night of Champions is growing and the membership is beginning to embrace it as a significant event. This year close to 200 people attended and USA Judo raised a significant amount dedicated for Kayla Harrison. In addition  approximately $10k was raised by the event in general. The silent auction will be held as well at the Senior Nationals and we anticipate $3-4k in revenue for the event. USA Judo is now doing real business agreements with potential sponsors which is a change from where we were in the past. We are working hard to secure more funds. Circle of 100 continues to increase and we are now beginning the Platinum level memberships.

MEDIA AND COMMUNICATIONS

USA Judo is continuing to improve the media and communications area. There are now three people that work hard on this. The main person is Ernest Pund. He handles everything that has to do with media relations nationally.  He handles all media request. USA Judo also has Claudia Drago, she handles the website and Facebook.  The third person will create a library of articles that USA Judo can put out aggressively to the media.  USA Judo is feeding the articles into the Olympic wave for this year to create a media frenzy for judo.

The new website will be up in the next 30 days and the old one will be migrated to the USOC site. The new site is very visual with a lot of action, close up face shots, so our athletes can easily be recognized. There will also be ongoing Twitter available. 

The sponsors may still be placed at the bottom of the page as long as they are non conflicting. We are determining several layout issues still.
MERCHANDISE SALES

USA Judo has opened its own store. It’s going well. We have created our own line and are now also customizing the shirts with club logos as well as focusing on groups such as referees, etc. that we may sell and promote to.
INTERNATIONAL RELATIONS

We have a meeting coming up in Canada next week with the Panamerican Judo Confederation. Good news is that they are not fighting but there is still no money in the PJC. The million dollars that was to be transferred has not been done yet as there are items that Palo is not yet comfortable with. The good news is that there should be a couple of million dollars after the Olympic Games. The recap report will be given to the Board after the meeting.

XI. MOTION TO CONVENE FOR LUNCH BY LANCE NADING AT 12:00 PM, SECONDED BY JIM WEBB.

Meeting reconvened at 1:15 PM
XII. NEW BUSINESS

SAMBO PRESENTATION

Leonald Polyakov, of the US Sambo federation,  spoke to the Board regarding a partnership with Sambo. The history of sambo was provided included current numbers on a world level for Sambo. Also a review was provided of athletes that have medaled at the world and Olympic level in both judo and sambo.

Lance Nading discussed how judo should thoughtfully consider developing the sport of judo through  affiliation with other mat sports.

ELECTION POINT OF DISCUSSION

Nading discussed the potential for having the election in November at the Dallas Open.  There was discussion of electronic voting as well as how to ensure all criteria of the voters is being met, for example: current membership, clean background screening, etc.  

NEW MEMBERSHIP PROGRAM BETWEEN USA JUDO, THE USJF AND USJA

 Gary Goltz, President of the USJA addressed the Board regarding the growing positive relationships between the three organizations. He expressed that the USJA is glad to be working closely with both organizations. Neil Simon,  President Emeritus of the USJF also addressed USA Judo. All have noted that there is a reduced distrust among the organization which is positive overall for the sport of judo and the growth of judo in the United States. 

XIII. MOTION TO GO INTO EXECUTIVE SESSION BY PRESIDENT LANCE NADING AT 3:03 

XIV. MOTION TO ADJOURN BY PRESIDENT LANCE NADING
United States Judo, Inc.
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