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BOARD OF DIRECTORS MEETING

October 31, 2012
Irving, Texas
TO:  
Board of Directors


Group A Members


Group B Members


Group C Members


Committee Chairpersons


Other Interested Parties

From:
Ms. Sherrie Wilson, Secretary

I. CALL TO ORDER

MEETING CALLED TO ORDER BY PRESIDENT LANCE NADING AT 4: 15 PM and a quorum was established. 
II. ROLL CALL OF THE BOARD OF DIRECTORS
Lance Nading, USA Judo President

Jason Rivera, USA Judo Board of Directors

Gail Stolzenburg, USA Judo Board of Directors

Noboru Saito, USA Judo Board of Directors

Jim Webb, USA Judo Board of Directors

Ken Bellmard , USA Judo Board of Directors (Joined at 4:28 PM)

Mike Swain, USA Judo Board of Directors (Joined at 4:40 PM)

Leo White, USA Judo Board of Directors  (Joined at 5:48 PM)

Reno Reser – Absent

John Serbin - Absent

USA JUDO STAFF

Jose Rodriguez, USA Judo CEO

Eddie Liddie, High Performance Director, USA Judo

Sherrie Wilson, Director of Marketing, USA Judo

GUEST

Devin Cohen (Via Telephone)
Gerry Navarro

Jim Colgan      
   
III. MOTION TO CHANGE THE AGENDA ORDER by President Lance Nading, Seconded by Ken Bellmard, all approve, motion passes. The elections were discussed. The procedure for the new online elections was explained including participation of voters and candidates. This time there were no individuals who were contested.  The result of the election being uncontested means Brian Olson will replace Reno Reser in the Athlete position and Devin Cohen will be new on the Board in the Group A position

IV. MOTION TO NOMINATE LANCE NADING FOR THE DELEGATE AT LARGE POSITION ON THE BOARD OF DIRECTORS TO USA JUDO FOR THE NEXT TERM By Gail Stolzenburg, Seconded by Jason Rivera, all approve, motion passes. 
V. MOTION TO APPROVE THE MINUTES FROM THE APRIL 2012 MEETING By Lance Nading, Seconded by Ken Bellmard, all approve, motion passes. 
VI. MOTION TO GO TO AGENDA ITEM #5 AUDIT COMMITTEE REPORT By Lance Nading, all approve, motion passes. 

VII. AUDIT COMMITTEE REPORT BY GAIL STOLZENBURG
Gail Stolzenburg provided the report to the Board of the Audit Committees activities.  Jim Webb, Reno Reser, Ken Bellmard, Gail Stolzenburg and Noboru Saito sit on the audit committee. A variety of reports including cash flow, profit and loss, and balance sheet are all reviewed by the committee on a regular basis and then questions are posed to staff on issues. Stolzenburg provided an update on all of these reports.
 USA Judo expects a $50k increase in revenues this year based on reviews. These primarily come from Masters, Merchandise, Club Renewals.  Each month reports are sent to members of the committee so they may stay current. 

Between November and January USA Judo plans to secure funds to pay out the athletes that were successful in competition at the Olympic Games with the funds that have been raised for them. 

MOTION TO ACCEPT THE FINANCIALS AND APPROVE AUDIT COMMITTEE REPORT by Gail Stolzenburg, Seconded by Ken Bellmard, all approve, motion passes.

MOTION TO TABLE THE APPROVAL OF THE 2013 BUDGET BASED ON APPROVAL OF THE HIGH PERFORMANCE BUDGET BY THE USOC by Gail Stolzenburg, Seconded by Ken Bellmard, all approve, motion passes.

VIII. OLD BUSINESS
CEO, Jose Rodriguez, said that IJF started a new commission for Police and Military. They have requested that a few individuals be named to this commission. Dr. Hector Morales has been selected to serve on the IJF commission. He will be able to attend the IJF meetings around the world. Mr. Rodriguez requested approval from the Board of Dr. Morales for the position.

MOTION TO APPOINT HECTOR MORALES TO THE IJF MILITARY AND POLICE COMMISSION By Jim Webb, all approve, motion passes.
IX. PRESIDENT’S REPORT BY LANCE NADING
The organization in the past four years has professionalized itself to a degree that USA Judo has not had in the past.  This means more critical pieces of the organization are run by paid staff. When the best practices survey was conducted with the USOC in 2007, we were noncompliant with approximately 50% of items that were requested. Today we are about 80% compliant with national best practices for nonprofit organizations.  Now, USA Judo may go to the sponsors, partners and the USOC and clearly indicate this.  USA Judo is now in line with other successful NGB’s and successful nonprofits in general. With this, USA Judo is continuing to grow and succeed.

USA Judo is gaining success in all areas where we didn’t have this level of success before. USA Judo has now reached a degree of success that is arguably one of the highest of any NGB based on our financial support from the USOC. It is not one thing that creates a medal winner, it’s a vast amount of key items. 

The USOC does want to see our Strategic Plan. USA Judo is ahead of the curve on this as well as ahead of the curve with downsizing our board as required by them. 

Rick Adams of the USOC approached Jose Rodriguez regarding a potential new sponsor. Charles Polican is the sponsor, he creates strength and conditioning programs as well as supplements. He is world renown and has played a role in creating 17 Olympians. His goal is to align with a national governing body that he can relate to. He did judo in his youth and his daughter is trained by Eddie Liddie at the OTC. He would like a reciprocal relationship that affords him an alignment with an Olympic sport. He would like a designation as the strength and conditioning advisor. This means our top athletes and top coaches would support his program.  He would pay a rights fee for this and also would want some input on how his money is spent. He wants both the Strength and Conditioning category and the Supplement category.  The current thought is the commitment would be a minimum of $100K annually and over $1M long term. A potential idea is to put our top athletes on salary and perhaps this is the opportunity for USA Judo to consider this. 

One of the questions is, could we win more medals in Rio if we were able to pay our athletes? This was a big incentive for the potential sponsor. He may form a foundation that donates to USA Judo where he can bring in additional sponsors as well.

All Board Members were asked to review the potential sponsorship with due diligence.

MOTION FOR THE BOARD TO EXPLORE THE CHARLES PELICAN SPONSOR OPPORTUNITY By Ken Bellmard, all approve, motion passes.

Lance Nading further complimented the on line elections as another level of professionalism. Nading thanked Sherrie Wilson for her efforts in this area.
The new website is now up and running. CEO, Jose Rodriguez, addressed some of the issues incurred and said USA Judo is now addressing many of those issues and the value of having us on a website with the Olympic rings is worth taking the time to work through these items.  Rodriguez explained that there is now a staff person that does is Facebook and the website as her job. 

Nading expressed that he would like to have updates of quarterly videos that are professionally made.  USA Judo has a big opportunity here that can further be expanded upon.

Nading thanked Jose Rodriguez, Eddie Liddie and Mike Swain for representing USA Judo with the IJF. The team that went for the meeting from a staff, board and athlete perspective was extremely productive and USA Judo is making good progress by hosting events of a world level here in the United States. Mr. Visser has very definite ideas on how USA Judo must represent itself and he is insisting that the United States is represented well because of our world position.  We must have well-orchestrated events, high level sponsors and winning athletes. We must have a plan we keep alive and well.  The relationship with the IJF and interaction is going well but it must continue to.

Club support must increase. Nading expressed that he wanted to support the idea of creating a program where USA Judo offers a kit on how to start and build a club for long term success. It’s important to have a meaningful support system for startup clubs and coaches that is identified in the budget.

Devin Cohen stated that he wanted to address the club issues. Cohen expressed 
that he was in support of club issues.
X. CEO REPORT BY JOSE RODRIGUEZ

Jose Rodriguez, CEO addressed the items that have been accomplished by the organization since April 1, 2005 when he was hired. He identified the following items from 2005-2008; establish a brand, create a value with the brand, establish and define communications platforms, gain control of our own tournament and event properties, redefine High Performance, increase athlete investment, increase USOC relations, develop a professional staff, establish and improve our relationship with the PJC, invest $420k on the success of the organization. 

From 2008-2012 we also had success with the following items; New cooperation with the USJA and USJF, unification of the US coaches in the country to work on one team goal, improved relationships with the IJF, growing our brand value by establishing a merchandise program, growing the members by improving our membership services, expanded communication, and increased sponsorship revenue via new sponsors and unique fundraising programs. 

Rodriguez showed samples of the various newsletters, the website. He continued on with reporting on USA Judo’s success story for London. There has been a seven year plan from the beginning. The components of the program included the U-23 program, Developed a vision for our U23 athletes becoming part of our FAB Team meaning medalist, develop additional national training sites, built solid relationships with our #1 sponsor being the USOC. Further, USA Judo established a traveling staff that remains consistent and whom the athletes trust. Jimmy Pedro was selected as the head coach, Johnny Prado as a coach and Chris Skelley as manager, this developed a true team atmosphere on trips. USA Judo paid our coaches, developed programs that the USOC trusted and funded, designed a new positive vision that was bought into by the USOC. USA Judo is one of the few NGB’s that did not have budget cut by the USOC for High Performance.

In 2008 we presented glass that was half full. Our presentation consisted of telling the USOC that we would give more financial support, better and improved programming, the commitment of our athletes to win and develop an athlete pipeline to continue.  In the following performance we told them that we had a World Champion, a Paralympic medalist, a Junior World Medalist. This year we could tell them we continue to deliver with even better performances at the Olympic and Paralympic events. 

The Board was requested to approve the following items: pay down the debt and build a savings account, grow the brand and the sport, improve communications, continue success of growing brand through our athletes performance, grow sponsors by continuing to win, secure funding so top athletes can be placed on salary, assure the USOC continues to support high performance programs, host the  2013 World Cadet Championships, host the 2014 Junior World Championships, host successfully two Grand Prixs, and secure the Senior World Championships for the United States.

The Board was asked if there were questions. Lance Nading addressed that four of our five athletes could have potentially won medals which was monumental for the organization. A discussion was held with Mr. Visser following the controversial call in the match of Travis Stevens. Mr. Visser was receptive and addressed the concern of the call made in the Stevens match at the Olympic Games.

MOTION TO ACCEPT THE CEO REPORT By Lance Nading, seconded by Gail Stolzenburg, all approve, motion passes.

XI. NEW BUSINESS 
Lance Nading addressed that we must confirm heads of new committees since it is the election period. The selection must approve the committees by January 1, 2013. Committee heads are allowed to select their own committees.

Leo White suggested that we need fresh people in the committees to keep things moving forward. The suggestion was that committees must be active. Mr. Saito said we need to be more clear when the starts and finishes will take place at the tournaments. Mr. Rodriguez stated part of the issue is that many of the Masters compete and coach in the seniors or work the tables. It’s important that we have discussions with all committee heads to determine commitments. Most of our committees function well and we should not make changes if the committee is high functioning. Warranted change is good but we must know why a change is made.

The Referee Committee was discussed. Robert Fukuda is an individual that is being considered for this position in the next quad. Mr. Fukuda has just come off of the Games and he is very well looked at by the IJF. He is current and this is crucial for our success. Mr. Fukuda is also young.  Mr. Fukuda has the administrative skills and his level in the world is highly important from a respect stand point.  
The referee commission is getting a brand new instant replay system that is more sophisticated than the CARE system. USA Judo has bought a total of six so the referees will be able to utilize this. Thus, the referees will have improved tools for making their calls.

The Board agreed that they needed to address the attendance of Board Member John Serbin as he has missed several meetings in a row. Per the by-laws he can only miss two. We must address who will be the alternate gender person to the AAC position as required by the USOC. Chrystal Ransom was discussed as the possible replacement person to serve on the Board. 

XII. MOTION TO GO INTO EXECUTIVE SESSION AT 7:02 PM By Lance Nading, all approve, motion passes

XIII. MOTION TO RECONVENE, NOVEMBER 2, 2012 AT 9:09 AM. By Lance Nading, all approve,  motion passes
XIV. BUDGET APPROVAL & FINANCIAL ITEMS
A report by the chair of audit committee, Gail Stolzenburg was provided. The recommendation was made to approve the budget as submitted to the USOC pending funds from the USOC being approved to USA Judo. This would be followed with additional prior approval by the audit committee.

A further discussion  was held regarding the USOC debt for rent, IT and mailing.  A review of the budget and the current financials of USA Judo followed. The Board reviewed the proposed budget. Gail Stolzenburg recommended using the line of credit to pay down the debt.

MOTION TO DRAW ON LINE OF CREDIT TO NEGOTIATE THE OUTSTANDING DEBT TO THE USOC FOR APPROXIMATELY $120,000 By Lance Nading, Mike Swain seconded, all approved, motion passes.

Jose Rodriguez reviewed the budget vs. actual numbers and addressed questions from the Board. 

XV. USADA & WADA ISSUES AT OLYMPIC GAMES
Discussions regarding Nick Delpopolo’s failed drug test at the Olympic Games was discussed. USA Judo is waiting on WADA and USADA’s ruling on the issue. 
XVI. USOC MATCHING GRANT
CEO, Jose Rodriguez, discussed the Matching Grant from the USOC where USA Judo has the opportunity to get $35,000 for the year if $35,000 is raised. It was explained that the money had to be raised in full and then the USOC would match it. It was explained that USA Judo would have to first submit a grant plan that the USOC approved, once approved the efforts would be made to bring in the funding.  Rodriguez explained that Sherrie Wilson would be working on the staff side of this program to ensure the efforts moved forward.
XVII. CONFIRMATION OF THE BOARD

The procedures for confirming the newly elected Board Members was reviewed by President Lance Nading to be held directly following the National Assembly meeting.

XVIII.  ADJOURNAMENT

Lance Nading motioned to adjourn the meeting at 10:57 A.M.  Ken Bellmard seconded, all approved, motion passes.
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