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BOARD OF DIRECTORS MEETING

December 12, 2011
Colorado Springs, CO
TO:  
Board of Directors


Group A Members


Group B Members


Group C Members


Committee Chairpersons


Other Interested Parties

From:
Ms. Sherrie Wilson, Secretary

I. CALL TO ORDER

MEETING CALLED TO ORDER BY PRESIDENT LANCE NADING AT 2:04 PM and a quorum was established. 
II. ROLL CALL OF THE BOARD OF DIRECTORS
Lance Nading, USA Judo President

Ken Bellmard, USA Judo Board Member

Leo White, USA Judo Board Member (Via Telephone)
Noboru Saito, USA Judo Board Member 

Mike Swain, USA Judo Board Member (Via Telephone)
Gail Stolzenburg, USA Judo Board Member 
Reno Reser, USA Judo Board of Directors

Jason Rivera, USA Judo Board of Directors

Jim Webb, USA Judo Board of Directors (Via Telephone)

USA JUDO STAFF

Jose Rodriguez, USA Judo CEO

Eddie Liddie, High Performance Director

GUEST

Neil Simon, Strategic Planning Facilitator
Rachael Isaac, USOC
III. MOTION TO APPROVE THE AGENDA BY PRESIDENT LANCE NADING, SECONDED BY GAIL STOLZENBURG, ALL APPROVE, MOTION PASSES.
IV. MOTION TO APPROVE THE MINUTES of JULY 30, 2011 BY MR. SAITO, SECONDED BY GAIL STOLZENBURG, ALL APPROVE, MOTION PASSES.
Addition to the minutes; note that John Serbin and Jim Webb were not in attendance at the June meeting and Michael Swain joined the meeting after the start of the meeting.
V. AUDIT COMMITTEE REPORT

Gail Stolzenburg, USA Judo Audit Committee Chair,  reported each month there is an audit committee meeting tat meets regularly consisting of Stolzenburg, Mr. Jose Rodriguez, CEO of USA Judo and Mr. Werner Walter, Director of Finance for USA Judo. They cover six financial reports: Balance Sheet, Profit & Loss, Accounts Payable and Accounts Recievable as well as Cash Flow and Budget vs. Actual. The reports indicate that we will finish in black for 2011. Also, there has been a completed cash flow for 2012. A budget for 2012 was presented to the Board.
MOTION TO APPROVE THE BUDGET FOR 2012 BY GAIL STOLZENBURG

A discussion ensued regarding the strategic planning line item and it was explained that a qualified Strategic Planner Facilitator must be involved to ensure a strong final product.  
Addendums that could occur to the budget later in the year were discussed. The decision was made to amend the budget to include $5k for staff salary increase and $3k for the Strategic Plan.
MOTION TO APPROVE THE BUDGET AS PRESENTED BY THE AUDIT COMMITTEE AND AMMENDED TO INCLUDE THE ADDENDUMS NAMED: BY LANCE NADING, SECONDED BY SAITO, ALL APPROVE, MOTION PASSES

VI. EXECUTIVE DIRECTOR REPORT, MR. JOSE RODRIGUEZ, CEO
Mr. Rodriguez discussed his meeting with IJF President, Mr. Visser. Jimmy Pedro, Olympic Team Coach for London and High Performance Director, Eddie Liddie were also present at the meeting. They went there for three reasons; to get assistance with promoting judo in the United States; to get assistance with developing a national coaching curriculum; to obtain financial assistance to bring in coaches from abroad to the United States to help to further introduce and expand judo. Mr. Visser also suggested two additional issues, he recommended larger events being held in the United States that were IJF events. He suggested Grand Prix or Grand Slam. He also suggested finding more money for the United States. A follow up meeting will be held in January. Mr. Visser did have some suggestions regarding who to send to develop the curriculum and agreed that the IJF would pay for that coach. Mr. Visser appreciated the presentation that was a full recap of the USA program. He also now understands that we are one organization rather than several.

Eddie Liddie, High Performance Director, addressed the qualification process for the Olympic Games and said the IJF believes the system would create a competitive system for the Olympic Games and there would be wild cards to fill in for some countries that don’t qualify. Rodriguez addressed the new rules and how coaches are not allowed to speak to an athlete during a match. This change is significant and will effect those in athletes in attendance. It was also stated that the referees get more and more information through their ear pieces from the jury table. This is also changing the game of judo.

The system is geared towards the Europeans in many ways since they host more tournaments and they have train rides rather than airfare to pay for, plus they make deals among themselves with housing.  It was explained that Mr. Visser was surprised the United States was having so much success with the limited budget numbers that USA Judo has to work with. 
Rodriguez addressed the budget as well and stated USA Judo will still end in the black this year and said membership closed this month at $38k  where originally only $33k had been projected.  This will help with the positive cash flow.

Rodriguez also stated that each time an athlete has requested to go some place they have assisted them to go unless they simply did not qualify for the tournament.  It was further explained that Rachael Isaac of the USOC would be in attendance at today’s meeting. The USOC believes USA Judo is delivering what has been requested and that USA Judo will perform at the Olympic Games.

A report of the tournaments to be held in 2012 domestically was given.  For 2012, Scholastics, Senior Nationals, and JO’s will be held in Irving, Texas. The President’s Cup will be held in Irvine, California and the World Cup will be held in Miami, Florida. In 2013 the Scholastics still must be assigned, the Senior Nationals will be in Virginia Beach, the President’s Cup will be Irvine, California and the Jr Olympic will be held in San Jose, CA., US Open in San Jose, CA.  In 2014, Scholastics will be negotiated, Senior Nationals in Spokane, WA., President’s Cup negotiated, Jr Olympics possibly Miami and US Open is yet to be negotiated. A discussion ensued involving the various city selections.
From the referee side of the equation on the world level, Rodriguez stated that USA Judo is doing well. We are getting referees into all of these events. USA Judo is regularly having participation at the referee level sometimes with two referees which is significant. This is important as it speaks to the level of the referees in the United States plus it presents a strong showing to the IJF. 

Eddie Liddie reported on the upcoming events for the US Team including the European tour consisting of six tournaments. Some of the events are attended by both men and women. After that cycle the Pan Am team will be selected and the competition will take place in Montreal. This is the last qualifying event for the Olympic Games. USA Judo will still host the World Cup because the IJF made it clear that for countries that did not host in Olympic year,  they would then have to go back through the qualification process to be selected again and the chances to be selected again to host would be greatly reduced. The cost of the World Cup for 2012 was discussed. The goal is to have zero exposure since the tournament will be very small.
MOTION BY LANCE NADING TO ACCEPT THE EXECUTIVE DIRECTOR AND HIGH PERFOMANCE DIRECTOR REPORT, SECONDED BY MR.SAITO, ALL APPROVE, MOTION PASSES

VII. BY LAW CHANGE PRESENTED BY MR. SAITO. 
1. Strike out Section 6.2 (Function of the Board).

2. And add Section 8.3. Secretary General.

The Chief Executive Officer shall serve as Secretary General of USA Judo and in that capacity shall, subject to activities to be undertaken by President, represent USA Judo in relations with the international sports federation for the sport of judo recognized by the IOC and at international judo functions and events.

3. Change Section 8.3 to Section 8.4

Mr. Saito spoke on the importance of having consistent representation on an international level to build relationships on behalf of the organization. Lance Nading discussed the fact that PJC funding has disappeared so the need of this position has diminished since he, as acting President, can appoint the CEO to represent USA Judo. 

Lance Nading suggested drafting a revised motion to be presented at the April Board of Directors meeting since any By-Law change would need to be presented 30 days prior to the adopting the change. 

VIII. STRATEGIC PLANNING
Lance Nading introduced Rachael Isaac of the USOC who joined the meeting. Rachael Isaac explained her role with the USOC and that her specific department of the USOC dealt with assisting NGB’s to develop their governance issues and plans from grassroots through London. She also discussed analysis issues relating to how the USOC measured success and how the sport is developing in general. She further explained how the USOC viewed medal opportunities by sport in London and what this meant when an NGB is evaluated. 
Eddie Liddie stated that Rachael Isaac has been key in helping to develop all the programs for High Performance. Jose Rodriguez reiterated this point. President Nading thanked Isaac for attending and asked her for general comments related to the progress of USA Judo. Isaac stated that there has been significant progress with the organizations overall plan to develop athletes and expand. She stated that progress can be seen with the ability of the organization to identify young athletes that will be successful as well as select coaches. She further stressed that it was important to get plans on paper. 
Lance Nading explained the process that had been undertaken to create a strategic plan and how they ensured best practices were in place as well as a specific criteria. The goal was to create higher performance as an organization and that this would be an evolving plan as moving forward. He explained that the strategic plan would incorporate the vision of USA Judo and the mission, as well as guidance principals through the representation of the Board. Next would be the compilation of plans between the Board of Directors and the professional paid staff. Finally, the implementation was addressed.  He requested feedback that he felt was critical to the success of the plan. 

Nading explained he would educate the Board regarding the plan, supply the plan to Rachael and seek feedback from the USOC, then revise the plan as needed, seek approval of the plan from the USOC and in April request adoption of the plan from the Board. He further stated that anyone on the committees must be in support of the strategic plan in order to serve. He also stated the USA Judo needed to penetrate our membership at the core level meaning our coaches with the goals of the strategic plan. 
Neil Simon addressed the Board as the strategic plan facilitator. He explained how the process and how implementation would occur and how the review process could be utilized to improve the plan. He further explained that Strategic Planning is an on-going process and how that process would occur. Ultimately the tasks would be broke into tasks and then the tasks would be assigned. The committee chairs would buy in and then  they would implement their operational plans. The plan is not intended to micro manage, it’s intended to macro manage and be quantifiable. The Board discussed the process for educating on the plan and moving it forward once established.
Feedback was requested from those Board Members that were not part of the Strategic Planning committee. It was emphasized that this can be changed in April and that recommendations are welcome. Nading suggested that the group adopt the Strategic Plan and that all feedback was be provided by February 28th. The committee was encouraged to seek feedback and then have a formal review. 

MOTION BY JIM WEBB TO ACCEPT THE STRATEGIC PLAN PRESENTED AS THE PLAN TO BE DEVELOPED MOVING FORWARD. MR. SAITO SECONDS THE MOTION, ALL APPROVE, MOTION PASSES.

Lance Nading announced that Jason Rivera would be resigning from the Board due to his growing business and thanked him for all he has accomplished on the Board as a Board Member. 
IX. NEW BUSINESS
A committee was formed in July for the purpose of doing Executive Director search. 

Lance Nading called for the Board to go into Executive Session.

MOTTION BY LANCE NADING TO APPOINT GAIL STOLZENBURG, NOBORU SAITO, KEN BELLMARD AND MIKE SWAIN AT THE COMMITTEE TO CONDUCT THE EXECUTIVE DIRECTOR SEARCH.  MOTION SECONDED BY RENO RESER, ALL APPROVE, MOTION PASSES. 

X. ADJOURNMENT
MOTION TO ADJOURN BY GAIL STOLZENBURG, SECONDED BY RENO RESER, ALL APPROVE, MOTION PASSES.
United States Judo, Inc.
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