
USA FIELD HOCKEY 
THE REGIONAL ROAD TO $10m  

 
 

 
 November, 2013  



USA FIELD HOCKEY 
THE REGIONAL ROAD TO $10m   

 

Proposed road that could lead us to $10m revenue 

1. Background 

2. Outcomes  

3. Regional Structure 

4. Timeline 

 
 



USA FIELD HOCKEY 
THE REGIONAL ROAD TO $10m 

 

Proposed road that could lead us to $10m revenue 

1. Background 

2. Outcomes  

3. Regional Structure 

4. Timeline 

 
 



USA FIELD HOCKEY 
THE REGIONAL ROAD TO $10m   

• Mission 

– Grow the Game and Win Internationally 

 

 
 



USA FIELD HOCKEY 
BUSINESS MODEL  

• ROI on $ 
invested in 
sports 
development 

 

 
 

Invest $$$$ in 
sports 

development 

programs 

Long term 
increase in 

Participants 

Offer 
programs and 

services to 
increased 

participants 
Increase in $$$$ 

More $$$$ 
resource to Grow 

the Game and Win 
Internationally 

* USA Field Hockey is 
uniquely positioned to 
commercially benefit from 
an increase in participants 
because, unlike many NGBs, 
USA Field Hockey is the 
leader in  offering paid for 
programs and services to 
the sport 

* Increase $$$ available to 
support mission  of grow the 
game  by  enhancing sports 
development further AND to 
win internationally by 
investing further into HP 
programming 



USA FIELD HOCKEY 
GROW THE GAME  

• The organizations that are 
repeatedly shown to be 
employing best practice include: 

• USA Rugby 
• US Lacrosse 
• US Hockey (ice) 
• England Hockey 
• NZ Hockey 

• While each sport is different and 
hockey in each country is 
different – these organizations 
share two common themes 

A) National Programs 
Managed by national staff 

B)   Regionally implemented 
Delivered by regional staff 
 

 
 

 

fastest growing team 
sports in the US 
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GROW THE GAME   

While the programs are National, ensuring for scale, consistency and 
quality; the Delivery is regional, with a regional staff of between 10 
and 30. Regional Staff are employed to deliver these programs with a 
local approach build upon local relationships and local knowledge 

 

US Lacrosse     England Hockey 
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Lacrosse: 2012 Annual Report  
http://www.uslacrosse.org/LinkClick.aspx?fileticket=SUrK9m6AD9c%3d&tabid=2814 
  
Rugby: 2013-15 Strategic Plan 
http://usarugby.org/documentation/USA_Rugby_Strategic_Plan_2013-2015.pdf 
  
Rugby: 2012 Financial Statement 
http://www.usarugby.org/documentation/about/financials/USAR_2012_990.pdf 

http://www.uslacrosse.org/LinkClick.aspx?fileticket=SUrK9m6AD9c=&tabid=2814
http://usarugby.org/documentation/USA_Rugby_Strategic_Plan_2013-2015.pdf
http://usarugby.org/documentation/USA_Rugby_Strategic_Plan_2013-2015.pdf
http://usarugby.org/documentation/USA_Rugby_Strategic_Plan_2013-2015.pdf
http://www.usarugby.org/documentation/about/financials/USAR_2012_990.pdf


USA FIELD HOCKEY 
REGIONALIZATION  

• D 

 

 
 

“The delivery mechanisms 
for programs and services” 
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The measurable Outcomes targeted are identified in the following set of slides – each outcome is linked to achieving an 
element of the USA Field Hockey Strategic Plan 2020. 



USA FIELD HOCKEY 
OUTCOMES  

• Outcomes. Annually. 

 

– 40,000 kids in FUNdamental Field Hockey 

– 3,000 diverse athletes in 30 You Go Girl programs 
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OUTCOMES  

• Outcomes. Annually. 
 

 

– Bridge or introduce boys to the pipeline via 
Fundamental Field Hockey, Clubs, Schools or 
Clinics  

 

– Provide boys specific clinics and recruit players 
to the nearest Boys Regional Development Site 
(RDS) or High Performance site (HPS)                         
Target = 800 boys in 40 clinics 

 

– RDM’s will be targeted to achieve 40 boys 
participating at the RDS in their region 

 
 

Boys 
Clinic 

Boys 
Clinic 
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• Outcomes. Annually. 

 

– 450 certified coaches 

– 200 new umpires 
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• Outcomes. Annually. 

 

– 1,000 adults in participating in 10 new tournaments and 
leagues 

– 20 sanctioned events 
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• Outcomes. Annually. 

 

– 6,000 athletes developing in Futures 

– 3,000 (7-13 year old) athletes in prestigious USA Field 
Hockey Camps 
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USA FIELD HOCKEY 
REGIONAL STRUCTURE 

• How to get this done? 

– With Regional Sales Force 

• The ‘go to’ person for hockey in the region 

• Full time, professional, passionate, dedicated, hockey 
guru 

• Clearly defined ‘sales’ goals 

 

– Regional Development Manager 

• One in each of 9 Regions 

 

 

 
 



USA FIELD HOCKEY 
REGIONAL STRUCTURE 

• Each RDM will have a quantifiable, measurable annual targets, this will provide for a culture of focus and 
accountability. 
– Youth 

• 75 FunFH programs 
• Facilitate program, link to host club, foster sustainability 

– Diversity 
• 3 YGG programs 
• Facilitate program, link NCAA to host sites, foster sustainability 

– Boys 
• 4 boys specific clinics 
• Recruit boys, organize clinics, funnel boys to Regional Development Sites 

– Coaches 
• Organize 8 certification courses, recruit coaches 
• 4 Level 0, 3 Level 1, 1 Level II 

– Umpires 
• Recruit 20 umpires, facilitate 2 training clinics 

– Adults 
• Partner with host to organize 1 new adult event with 100 adults participating 

– Event sanctioning 
• Recruit 2 sanctioned events 

– Futures 
• Identify 20 High Schools or Middles Schools to actively feed into program 
• Identify 500 athletes to trial 

– Camps 
• Organize all aspects of Camp for 300 7-13 year old kids 
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• This accountable, goal orientated, job description is translated from that which is in place 
with organizations  who have put this structure in place 
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• USA Field Hockey benefits from having in place a well considered regional structure, this plan 
recommends using this same structure. 
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National 
Development 

Director 
Futures Manager 

Youth Development 
Manager 

(FunFH, tbd) 

Diversity and 
Inclusion Manager 

(You Go Girl, Boys, 
Adult) 

Coach Director 

(Coach Ed and 
Courses) 

Events Director 

(Sanctioned Events, 
Camps) 

Umpire Director 

(Umpire Ed) 

Colorado 
Office 

Regional Development Team 

Regionally 
Based 

• The National Development Director (NDD) will be responsible for leading, training,  and 
managing the RDMs. The NDD will interact with the department heads and ensure the 
programming is delivered regionally by the RDMs and annual goals are achieved. 

 

 

 



USA FIELD HOCKEY 
FINANCIAL IMPACT  

• Direct Revenue 
• Futures expansion 

– Move to 6,000 participants per annum (5,000 more athletes per annum invited) 

• USA Field Hockey camps 
– 3,000 participants per annum 

• Indirect revenue 
– Consider long term revenue opportunities for 

• 40,000 FunFH kids per annum 
• 450 certified coaches per annum 
• 400 boys per annum 
• 1000 adults per annum 
• 200 umpires per annum 

– = Membership revenue 
– = Licensing and Sponsorship revenue 
– = Grant revenue 
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USA FIELD HOCKEY 
TIMELINE  

• 2014 
– National Staff, Jan 1 

• National Development Director 
• Youth Development Manager 
• Diversity and Inclusion Manager 

– Regional Staff, May 1,  
• 3 positions appointed 

• 2015 
– Regional Staff, Jan 1 

• 3 further positions appointed 

– Regional Staff, June 1 
• 3 further positions appointed 

 

 
 
 

 


