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January 2013: COS

1. USFHA history and previous CEOs/Chairs,
Lessons learned: Jim Johnson

2. Board composition: Who are we and how did we
get here: Steve Locke

3. The USFHA board, engagement, leadership,
governence, and how to concentrate on the big
picture: Lessons learned: Susan Nottingham

4. Our Bylaws: Where are we with them: Rene
Zelkin

5. The USFHA Staff: Who, where, why and what
not: Steve Locke B= O
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Video Tele Conferencing

Weekday 30 minute sessions
Bi weekly

Tuesday night?

9pm EST/6 pm PST
www.gotomeeting

Powerpoint based: Moderator and dedicated
speaker


http://www.gotomeeting/

Equipment needs

Desktop with video and mic

Newer Laptop is ok but headset is highly
recommended.

Gotomeeting has full technical help
Option of calling in is always there.



Lecture Guidelines

Powerpoint based

20 minute education piece (7-10 powerpoint
slides)

10 minutes Q and A

All lectures submitted to me 1 week in
advance of presentation date.



Topics after COS for 6 months

1. USFHA Finances 101: Billy/Janet
2.USFHA: youth movement and focus: Liz/Tej

3. USFHA high performance, what is happening and where is it going: Carrie and
Shawn/Steve

. USFHA umpires: our quality piece: Rene/Steve Horgan
. Home of hockey: Its here and how we got here: Steve Locke/the Nook team
. USFHA, USOC and NCAA: The relationship going forward: Mary Berdo/Steve
. Sponsorships: The key to success in NGBS: Kathryn/Simon
. USFHA Foundations and Philanthropy: What are the next steps: Meg/Tej
. Diversity at USFHA and USOC: Simone/ Tej
10. Contracts at USFHA: The nuts and bolts; Tony/Steve
11. USFHA: Our Culture and Future: Tina/Simon
12. USFHA Marketing: What is the direction:
13: Futures: Our best program: Caitie/Steve
Others as need arises
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