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Effective Governance 
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Asking Tough Questions…
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Great Governance Questions
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Best Practice Concepts
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 “Constructive partnership”

 “mindset of interdependence… culture of shared 
responsibility” – Jeff DeCagna

 Recognition of Board / Staff interdependency

 Lack of clarity may result in duplication of effort, 
frustration, inability to realize important goals 
(performance falls under target), etc.
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Governance Best Practices
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How Will We Govern?
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Fiscal Oversight
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Board Participation in Fundraising
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Statement of Financial Position

Statement of Activities

Statement of Cash Flows

PLUS: Fiscal Dashboard
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– Anne Cordes and Mark Engle



Small Group Exercise
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Board Meeting Norms
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• Dialogue is collaborative. 
Multiple sides work toward 
shared understanding.

• In dialogue, one searches for 
strengths in all positions.

• Dialogue assumes that people 
have pieces of answers and 
that cooperation can lead to 
workable solutions.

• Debate is oppositional. Two 
opposing sides try to prove each 
other wrong.

• In debate, one submits one’s best 
thinking and defends it against a 
challenge to show that it is right.

• Debate assumes a single right 
answer that someone already has.
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– What works? What doesn’t?





Low score: 6 points
High score: 30 points



Small Group Exercise
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