Club Advisory Task Force Meeting: January 13th – 5 PM MST || 7 PM EST

In Attendance:
Plunket, Miki, Joan, Marty, Conchi, Shawn, Simon, KC, Chelsea, Adam, Justin

Agenda:

· Introduction: Adam Andrasko – Membership Services Director
· Introduce all CATF members; short bios
· Event Feedback – (Festival, NITQs)
· Festival
· In general, a very good experience for all constituents
· Lowest number of injuries at Festival
· College Coach Feedback at Festival:
· Enjoyed the event
· Pricing and travel budgets a concern/possible deterrent
· Club Admin Feedback: 
· Participants felt that there was a lack of college coaches at Festival
· USAFH provides several coaching amenities: Front Rush, Coach Packet, Coach hospitality
· Registration for coaches and a list of coaches needs to be generated much sooner before event because athletes of clubs pull for the event that has the greatest amount of college coaches
· Cost is a huge determining factor, location can drive down overall costs
· Selection process of Futures and Olympic Pipeline:
· Suggested Olympic pipeline selections at all events:
· PDS will have selectors in attendance at event
· There is a need to start to observe and identify talent at a club level 
· In the past it had seemed to be missed because of the low frequency of selection opportunities
· NITQ Schedule Structure
· 32 team qualifiers are too large, 16 team qualifiers is a great size to work with
· Incentive to win the pool: 
· Winner gets an auto bid to NIT
· Winner gets bye through first cross over round
· Integrity of the game: 
· Coaches “throwing” games for desired NIT position is concerning
· Have no more than 2 teams an any qualifier at all qualifier locations
· Pool Structure – PDS/Festival 
· Suggestions:
· Play to a final winner: 
· Pool play doesn’t seem as competitive, there is a desire to differentiate PDS and Festival
· Come up with a schedule that creates an ultimate winner of the showcase.
· General Update – Additional CATF added items
· Over the next year USAFH needs to give a better effort to send out communications for event bids and event plans
· USAFH working on deadline calendar for both internal and club use	
· Will include due dates for rosters, registration, skeleton schedules, etc.
· JBS offering rooms 50 miles out from PDS site
· USAFH working with local constituents to drive the need for more hotel space/options
· Want reassurances from the National Office that the events and accommodations will be getting better and will grow so that they are attracted and retained at our events.
· Give goalies a second opportunity at qualifiers because goalies at certain clubs had a hard time finding goalies for games 
· [bookmark: _GoBack]Bend the policies for goalies to play in the same weekend for 2 separate divisions

