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Introduction & Instructions 

Welcome to the online application for membership in the USOPC as an Olympic Sport Organization, Pan American Sport Organization, or Paralympic 
Sport Organization all collectively referred to as a National Governing Body (NGB). 

Please see the document attached outlining all required documents and questions to be answered within this system. Additionally, the overview of 
the recognition process, including NGB requirements and support is attached. 

Thank you in advance for taking the time and effort to complete the application process. We look forward to working with you throughout this 
process. 

If needed, please find helpful instruction videos at the link below for your reference. 

SECTION 1 : REQUIRED ATTACHMENTS 

Please provide the following attachments. If your organization does not have one of the listed required documents, please upload an explanation as to 

why your organization does not have the document, why it may not be relevant and/or the steps to which your organization is taking in order to obtain 

the document. 

1. Bylaws 

1 file(s) attached: 

USABA-Revised-Bylaws-Final-draft-December-15-2019.pdf 

2. Articles of Incorporation 

1 file(s) attached: 

USABA Articles of Incorporation.pdf 

3. Code of Conduct(s) 

1 file(s) attached: 

USABA Code of Conduct.docx 

4. Grievance Procedures, if separate from Bylaws 

1 file(s) attached: 

USABA-Grievance-Complaint-and-Appeal-Procedures-11.14.19 (2).docx



5. Most recent IRS Form 990 

1 file(s) attached: 

USABA-2018-Form-990.pdf 

6. Most recent Audited Financial Statements with management letter 

1 file(s) attached: 

2019 Audited Financial Statement.pdf 

7. Organizational Structure of the Board of Directors with corresponding names and designated positions (e.g. Athlete Representative, 
Independent Director). 

1 file(s) attached: 

2020 USABA_Board of Directors.pptx 

8. Organizational Chart of Staff 

1 file(s) attached: 

2020 USABA_Organziational-Structure_Q3-Q4.pdf 

9. Organizational Chart of members, clubs, state organizations, regions, etc. 

1 file(s) attached: 

USABA Membership Chart.pdf 

10. List of Committees 

1 file(s) attached: 

2020 USABA_Board of Directors.pptx 

11. Criminal Background Check Policy 

1 file(s) attached: 

USABA-Athlete-Safety-Policy-5.13.20.docx 

12. Athlete Safety Policy 

1 file(s) attached: 

USABA-Athlete-Safety-Policy-5.13.20.docx 

13. Strategic Plan, or anticipated Strategic Plan 

1 file(s) attached: 

USABA-2019-2020-Strategic-Plan (2).docx 

SECTION 2: GENERAL QUESTIONS



14. 

Explain why your Sports Organization desires to become a member of the USOPC and indicate the benefits that your organization can bring to the USOPC as a 
member. 

Response: 
Since its inception in 1976, the United States Association of Blind Athletes (USABA) has positively impacted thousands of Americans who are blind and 

visually impaired by providing life-changing sporting opportunities, ranging from local recreational events to winning medals at the Paralympic Games. 

USABA continues to strengthen its bond and partnership with the USOPC created by our current role as a successful High-Performance Management 

Organization (HPMO) for the sport of goalball, and as a recognized Multi-Sport Organization (MSO). 

As the Paralympic movement expands both domestically and globally, USABA desires to become a Paralympic Sport Organization (PSO) in the sports of 

Goalball and 5-a-side Football (blind soccer). In doing so, we intend to continue to play a pivotal role in providing competitive excellence and strong 

governance to the sports of Goalball and 5-a-side Football. Our proven record of international success, creating and sustaining a national team resident 

program, and increased organizational investment and stability will provide the USOPC with a PSO that is an unquestioned and unrivaled leader and 

expert, domestically and internationally, in the sports of Goalball and 5-a-side Football. 

15. 

How many members does your organization have? 

Response: 
698 

16. 

What is the mission statement of your organization? 

Response: 
The United States Association of Blind Athletes empowers Americans who are blind and visually impaired to experience life-changing opportunities in 

sports, recreation and physical activities, thereby educating and inspiring the nation. 

17. Have you reviewed, and will your organization comply with applicable anti-doping rules, policies and procedures? 

Response: 
Yes 

18. Have you reviewed, and will your organization comply with applicable US Center for SafeSport requirements and USOPC Athlete Safety 
policies? 

Response: 
Yes 

19. 

Do you know of any other national sports organizations in the sport for which your organization is seeking membership? If so, please include details about the 
sport organizations involvement, along with the contact information. 

Response: 
N/A



20. 

Please provide information on your office facilities. Indicate whether your organization utilizes a home office, shares an office with another organization or has an 
office dedicated solely to your organization. 

Response: 
The USABA national office is housed at the US Olympic Sport House at 30 Cimino Dr, Colorado Springs, CO 80903. USABA occupies an office area on the 

first floor solely dedicated to USABA staff. Additionally, two of our goalball staff work remotely; one from our national team resident program in Fort 

Wayne, IN and the other out of St Augustine, FL. 

SECTION 3: SPORT PERFORMANCE QUESTIONS 

21. 

What does your high performance program look like? 

Response: 
For the sport of goalball, the core of our high-performance program centers around domestic training and competitions for the national teams at the U.S. 

Paralympic Training Center in Fort Wayne, Ind., and carefully calculated timing to achieve peak performance at the highest level of international 

competitions. Athletes are provided an extensive strength and conditioning, nutrition and practice regimen of which to follow. Our plan includes an 

emphasis on national team pipeline development, as well as a robust scouting system for international competition. Further details: 2021 Goalball High-

Performance Plan. 

Out of the 22 sports currently represented in the Summer Paralympic Games, 5-a-side Football is the only sport without U.S. international 

representation. . With the LA 2028 Paralympic Games and an automatic bid on the horizon, USABA began its 5-a-side Football programming in 2018. 

Since that time, several national talent identification camps and clinics have been held in addition to an expansion of local club teams. By 2022, USABA’s 

goal is to field a national team for international competition that will provide our team with valuable competitive experience and development as we 

move toward LA 2028 and beyond. Our core pillars of developing a 5-a-side Football high-performance plan include athlete recruitment and 

development; training camps, clinics and competitions; identifying regional coaches and leaders; increasing the revenue stream through grants and 

sponsorships; and long-term high-performance planning through LA 2028. Further details: 2021-2023 5-a-side Football Executive Strategy & High-

Performance Plan document. 

22. 

If you hold a national championships for your sport, please explain the structure and the number of participants. If not, do you have plans to do so? 

Response: 
The USABA Goalball National Championships are typically held each year between the end of May and middle of July, with hosts cities varying 

depending on the year. In order to compete at the national championships, teams and athletes have to compete at a minimum of one of the 4 regional 

tournaments that are sanctioned by USABA in that calendar year. The national championships average 16 men's teams and 6 women's teams, totaling 

approximately 150 athletes and 25 coaches. 

USABA plans on hosting the first-ever 5-a-side Football National Championships in 2022. 

23. Do you have a national team? 

Response: 
Yes 

Comment: 
Annually, 6 men and 6 women are named to the goalball national team roster.



24. 

Please describe your current method of how you select athletes to compete in international competitions. 

Response: 
Athlete selection for major international competition (Paralympics, Parapan Ams, Regional Championships) is based upon the USOPC-approved 

selection criteria. Athletes in the player pool are chosen using a variety of measurable factors, including but not limited to, performance at club 

tournaments and training camps, and compliance with predetermined strength & conditioning and dietary requirements. Intangible factors such as 

performance under pressure, outstanding communication skills, the ability to be a great teammate, and mental preparedness (learning scouting reports, 

mastery of our system and general game knowledge) are also considered. 

25. 

What activities and programs do you support to help grow and promote your sport (grassroots)? 

Response: 
USABA provides financial and logistical support for 5-6 regional and national goalball tournaments per year. When applicable, goalball programs, clinics 

and equipment grants are included as part of USABA’s nationwide grant programs. In recent years, we have expanded youth identification camps and 

training opportunities for up-and-coming athletes in the sport. Further grassroots efforts are outlined in the 2021 Goalball High-Performance Plan. 

USABA’s 5-a-side Football grassroots program has expanded steadily since the inception of the program in 2018. The organization has received grant 

funding for 18 cities, providing local club teams with valuable start-up infrastructure in the form of equipment and coach training. USABA recently 

secured a three-year grant of $200,000 from US Soccer’s “Innovate To Grow” program which will continue the growth of grassroots development, athlete 

competition opportunities, and coaches and officials training through 2023. 

26. 

Please explain any future plans for your sport performance program. 

Response: 
USABA staff is developing criteria for a goalball coaching certification program, as well as a series of goalball instructional videos that can be utilized by 

coaches and athletes. Club development programs will assist local goalball programs throughout the country to improve all aspects of operating a 

program. Our annual “War on The Floor” international tournament provides coaches, athletes and USABA officials with regular training against 

international competition. 

5-a-side Football coaching instructional videos will be produced and released by the end of 2020 and into 2021. This initiative will be a vital part of our 

program moving forward as more e local club teams are created. In 2021, there will be a robust schedule of development and national team identification 

camps. Additionally, a formal tournament structure will be put in place starting in 2021. In partnership with US Paralympics and the Agitos Foundation, 

USABA will host an international coach and officials development camp in 2021. The event will be run by elite 5-a-side Football coaches and staff from 

around the world who will provide instruction to attendees from the Americas. Also in 2021, USABA staff and board will be creating a capital campaign to 

generate the required dollars to establish a resident program for a 5-a-side Football National Team program with the goal of starting the resident 

program by 2023. 

27. Please attach any supporting documents that provide context for your sport performance program. 

6 file(s) attached: 

2021-2023 5-a-side Football Executive Strategy High Performance Plan (002).docx 

2021 USABA High Performance Plan_FINAL.docx 

2020-USABA-Goalball-Program-Requirements (2).docx 

USA Goalball Resident Program.docx 

GBL_P-2020-Paralympic-Games-Athlete-Selection-Procedures_COVID-19-Notice-ua.pdf 

GBL_P-2020-Paralympic-Games-Amended-Staff-Selection-Procedures-ua.pdf 

SECTION 4: REVIEW AND CERTIFICATION OF RESPONSES



28. 

I certify that these answers accurately represent the current, or anticipated, state of the organization. 

Name 

Response: 
Kevin Brousard 

Reviewers



•Bridget Toelle Laurel Travis on 2020-11-02 04:09 pm 
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United States Association of Blind Athletes Inc. Bylaws 

Article I 
Name and Principal Office 

Section 1. The name of the organization hereinafter shall be United States Association of Blind Athletes Inc. 
(referred to as “USABA”), which is incorporated pursuant to the laws of the State of Colorado. 

Section 2. The principal office of USABA shall be in Colorado Springs, Colorado. USABA may at any time 
and from time to time change the location of its principal office. USABA may have such other offices, either 
within or outside of Colorado as USABA Board of Directors “USABA Board” may designate or as the 
affairs of USABA may require from time to time. 

Section 3. A copy of these bylaws, as otherwise amended or altered to date, shall be kept in the principal office, 
and available for download on USABA website. 

Section 4. USABA shall be operated for charitable and educational purposes. USABA shall operate consistent 
with and shall maintain a tax-exempt status in accordance with section 501(c)(3) of the Internal Revenue Code. 

Article II 
Purpose 

Section 1. GOALBALL – To develop, promote and support the sport of Goalball (“Goalball”) in the United 
States, including serving as the Paralympic Sport Organization (“PSO”), as that term is defined in the Ted 
Stevens Olympic and Amateur Sports Act, 36 U.S.C. §§ 220501 et seq. (the “Sports Act”), for Goalball in the 
United States and as the National Federation in the United States responsible to the International Blind Sports 
Federation (the “IBSA”). 

Section 2. BLIND SPORTS – To promote other participatory and competitive sports, wellness, and physical 
activities for people who are blind and visually impaired of all ages and ability levels in the United States. 

Section 3. EDUCATION & AWARENESS – To organize programs that educate and change the negative 
stereotypes of the public concerning the abilities of blind people. 

Section 4. INCLUSION – To foster an environment of acceptance through education and seek ways to broaden 
the integration of athletes who are blind and visually impaired into community-based sports programs and 
competitions. 

Article III 
Recognition as Paralympic Sport Organization 

Section 1. USABA shall seek and maintain recognition by the United States Olympic & Paralympic Committee 
(“USOPC”) as the PSO for the Goalball. 

In furtherance of that purpose, USABA shall comply with the requirements for recognition as a PSO as set forth 
in the Sports Act (36 U.S.C. §§ 220501 – 220529) and as mandated by the USOPC as such requirements are 
promulgated or revised from time to time. In fulfilling those requirements USABA shall: 
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a. be a member of only one (1) international sports federation: The IBSA which is recognized by the 
International Paralympic Committee (“IPC”) as the worldwide governing body for Goalball; 

b. be autonomous in the governance of Goalball by independently determining and controlling all matters 
central to such governance, by not delegating any of that determination or control, and by being free from 
outside restraint; 

c. maintain the managerial and financial competence and capability to establish national goals for Goalball 
relating to the development and well-being of such sport, to implement and administer a plan for the 
attainment of those goals, and to execute its obligations as the PSO for Goalball; 

d. provide for individual, and other membership categories determined by USABA Board such as corporate, 
non-profit organizations, and non-athlete categories each with differential fee structure and benefits of 
membership; 

e. ensure that the USABA Board, and any other governance body, has established criteria and election 
procedures for, and maintains among its voting directors, individuals who are actively engaged in amateur 
athletic competition in Goalball and who have represented the United States in an international amateur 
athletic competition in Goalball within the preceding ten (10) years, and ensures that the voting power 
held by those individuals is not less than twenty (20) percent of the voting power held in the USABA 
Board or other governance body; 

f. provide for reasonable direct representation on the USABA Board for any amateur sports organization 
that: (i) conducts a national program or regular national amateur competition in Goalball on a level of 
proficiency appropriate for selection of amateur athletes to represent the United States in international 
amateur athletic competition, and (ii) ensures that representation reflects the nature, scope, quality, and 
strength of the programs and competitions of that amateur sports organization in relation to all other of 
those programs and competitions in Goalball in the United States; 

g. be governed by USABA Board whose directors are selected without regard to race, creed, color, religion, 
national origin, gender, age, physical or mental disability, marital status, sexual orientation or gender 
expression with reasonable representation on the USABA Board of both males and females; 

h. provide an equal opportunity to amateur athletes, coaches, trainers, managers, administrators, and officials 
to participate in sports competitions without discrimination based on race, creed, color, religion, national 
origin, gender, age, physical or mental disability, marital status, sexual orientation or gender expression; 

i. not have an officer who is also an officer of another amateur sports organization that is recognized by the 
USOPC as a National Governing Body (NGB) or PSO; 

j. provide procedures for the prompt and equitable resolution of grievances of its members; 
k. provide fair notice and an opportunity for a hearing to any amateur athlete, coach, trainer, manager, 

administrator, or official before declaring such individual ineligible to participate; 
l. agree to submit to binding arbitration in any controversy involving: (i) its recognition as a PSO, or (ii) the 

opportunity of any amateur athlete, coach, trainer, manager, administrator or official to participate in 
amateur athletic competition in one of the sports, upon demand of the USOPC or any aggrieved amateur 
athlete, coach, trainer, manager, administrator or official, conducted in accordance with the Commercial 
Rules of the American Arbitration Association or as modified pursuant to the Sports Act; 

m. not have eligibility criteria relating to amateur status or to participation in the Olympic or Paralympic or 
Pan American Games or Parapan American Games that are more restrictive than those of the international 
sports federation for each sport recognized by the International Olympic Committee or the IPC; and 

n. perform all other obligations and duties imposed by the Sports Act and by the USOPC on an NGB/PSO. 
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Section 2. Anti-Doping and Safe Sport Policy 

As a PSO, USABA is obligated to adhere to the anti-doping rules and regulations of the USOPC. Additionally, 
USOPC Bylaw Section 8.7(k) provides that, as a condition of membership in the USOPC, USABA will comply 
with the policies and procedures of the independent anti-doping organization designated by the USOPC to 
investigate and resolve anti-doping rule violations. The USOPC has designated the United States Anti-Doping 
Organization (“USADA”) as that organization. The current anti-doping rules, policies and procedures are 
available at the offices of USABA or on-line at the following website: www.usada.org. 

As a PSO, USABA will adhere to the U.S. Center for SafeSport (“Safe Sport”) guidelines, policies and 
procedures. Additionally, USOPC Bylaw Section 8.7(l) provides that, as a condition of membership in the 
USOPC, USABA will comply with the policies and procedures of the independent Safe Sport organization 
designated by the USOPC to investigate and resolve Safe Sport violations. The USOPC has designated the U.S. 
Center for SafeSport as that organization. The current Safe Sport guidelines, policies and procedures are 
available at the offices of USABA or on-line at the following website: www.safesport.org

Article IV 
Membership 

Section 1. Individual Membership Categories 

Individual membership categories include legally blind individuals and visually impaired individuals who 
participate and compete in sports as well as other persons, who support the purposes of USABA and meet 
USABA membership eligibility criteria. Athletes who are not legally blind but are visually impaired, as 
defined who are not eligible to compete in international competitions as defined by the bylaws of the 
International Blind Sports Federation and the IPC, may participate in youth and adult development and other 
USABA sponsored wellness and sports competition and participation activities. 

USABA individual memberships categories include: Athlete, Coach, Volunteer, Guide/Pilot, Official and 
Military/Veteran. Membership is also defined as Junior (under 21) and Adult (over 21). 

Individual membership also includes lifetime members who are individuals who register as lifetime members 
and who pay to USABA a lifetime membership fee. 

Section 2. Organization Membership Categories 

Organization membership categories include USABA Sports Clubs, that are non-profit organizations, state and 
local government agencies, athletic clubs, sports teams and any groups of USABA members or athletes who are 
interested in providing sports opportunities for people who are blind and visually impaired in their community. 
USABA Sports Clubs provide opportunities such as sport clinics, support for local athletes, regular sports 
practices, and participation in regional and national USABA events and competitions. USABA Sports Clubs 
agree to ensure all staff members, coaches, guides/pilots, etc., who have direct supervision of athletes in a 
program using the “USABA Sports Club” name maintain a current favorable background check and follow 
USABA Safe Sport Policies. 

http://www.usada.org
http://www.safesport.org
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Section 3. All athletes competing in sponsored/sanctioned events; guides, pilots and coaches assisting in athletic 
competition; and certified USABA officials must be current USABA members before they are permitted to 
participate in a USABA-sanctioned event. 

Section 4. Membership in USABA is a privilege and creates with it certain obligations and duties. The USABA 
Board may establish such membership requirements and dues as the USABA Board shall deem necessary or 
appropriate. Further, the USABA Board may establish such rules and procedures for the management and 
payment of dues, the collection of delinquent dues and the proration or refund of dues as the USABA Board shall 
deem necessary or appropriate. No privilege of membership shall be available until all membership requirements 
are satisfied and all dues are paid in full. 

Section 5. USABA does not discriminate on the basis of race, creed, color, religion, national origin, gender, age 
physical or mental disability, veteran status, marital status, sexual orientation or gender expression. 

Section 6. The USABA Board shall develop and publish rules and conditions under which members may be 
suspended or reinstated. A member shall have the right to fair notice and hearing prior to termination. USABA 
may retain jurisdiction over any member who has pending financial obligations, or pending grievances against 
him/her, regardless of the status of membership. 

The USABA Board may only terminate a member if he/she demonstrates cause and receives the recommendation 
to terminate such member by the Judicial Committee. 

Section 7. Members may not transfer their membership in USABA. Members shall have no ownership rights or 
beneficial interests of any kind in the property of USABA. 

Section 8. As a condition of membership in USABA and a condition for participation in any competition or 
event sanctioned by USABA or its member organizations, each USABA member and each athlete, coach, 
trainer, agent, athlete support personnel, medical or para-medical personnel, team staff, official and other person 
who participates in USABA or USABA events (whether or not an USABA member), agrees to comply with and 
be bound by the Safe Sport guidelines, policies and procedures of the U.S. Center for SafeSport and to submit, 
without reservation or condition, to the jurisdiction of the U.S. Center for SafeSport for the resolution of any 
alleged violations of those rules, policies and procedures, as may be amended from time to time. To the extent 
any USABA rule is inconsistent with the rules of the U.S. Center for SafeSport, such rule is hereby superseded. 

Section 9. It is the duty of members of USABA to comply with all anti-doping rules of IBSA and of the USADA, 
including the USADA Protocol for Olympic and Paralympic Movement Testing (USADA Protocol) and all other 
policies and rules adopted by IBSA and USADA. Members agree to submit to drug testing by IBSA and/or 
USADA or their designees at any time and understand that the use of methods or substances prohibited by the 
applicable anti-doping rules make them subject to penalties including, but not limited to, disqualification and 
suspension. If it is determined that a member may have committed a doping violation, the member agrees to submit 
to the results management authority and processes of USADA, including arbitration under the USADA Protocol, 
or to the results management authority of IBSA and/or USABA, if applicable or referred by USADA. 

Article V 
Board of Directors 

Section 1. Except as otherwise provided in these Bylaws, all corporate powers shall be exercised by or under the 
authority of, and the business and affairs of USABA shall be governed by, the USABA Board. 
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Section 2. The USABA Board shall represent the interests of athletes who are blind or visually impaired who 
participate in Goalball, the interests of the Goalball community in the United States, and those who participate in 
other sports in the United States by providing USABA with policy, guidance and strategic direction. The USABA 
Board shall provide governance oversight and oversee the administration and management of USABA and its 
affairs. The USABA Board shall select and diligently oversee a well-qualified Chief Executive Officer in the 
administration and management operation of USABA. The USABA Board shall focus on long- term objectives 
and impacts rather than on day-to-day management, empowering the Chief Executive Officer to manage the staff-
driven organization with effective USABA Board oversight. In addition, the USABA Board performs the 
following specific functions, among others: 

a. implements procedures to orient new USABA Board directors, to educate all directors on the business and 
governance affairs of USABA, and to evaluate board performance; 

b. reviews and approves USABA’s Strategic Direction Annual Action Plan drafted by the Chief Executive 
Officer that details critical association goals and strategies not limited to fundraising, marketing, youth 
and adult development, and membership; 

c. approves and oversees the annual budget that is drafted by the Chief Executive Officer and approved by 
the Audit and Finance Committee; 

d. sets policy and provides guidance and strategic direction to management on significant issues facing 
USABA; 

e. reviews and approves significant corporate actions; 
f. oversees the financial reporting process, communications with stakeholders, and USABA’s legal and 

regulatory compliance program; 
g. oversees effective corporate governance; 
h. approves all aspects and phases of the process related to capital structure, financial strategies, borrowing 

commitments, and long-range financial planning; 
i. reviews and approves financial statements, annual reports, financial and control policies, and, upon the 

recommendation of the Audit and Finance Committee: 
j. monitors to determine whether USABA’s assets are being properly protected; 
k. monitors USABA’s compliance with local, state, and federal laws and regulations and the performance of 

its broader responsibilities; and 
l. ensures that the USABA Board and management are properly structured and prepared to act in case of an 

unforeseen corporate crisis. 

Section 3. The USABA Board shall consist of ten (10) directors. Furthermore, the USABA Board shall be 
composed of at least twenty (20) percent directors who are athletes from Goalball meeting the eligibility 
requirements outlined below. 

The ten (10) board directors consist of the following make-up: 
a. Two (2) independent directors (“independent directors”) elected by the USABA Board from among 

individuals recommended by the Nominating and Governance Committee; 
b. Five (5) director-at-large directors elected by the USABA Board from among individuals recommended 

by the Nominating and Governance Committee; 
c. Two (2) Goalball Athletes elected by athletes eligible to run, and who meet all other USABA Board 

director qualifications; 
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i. One (1) Goalball Athlete representative director shall be the athlete elected as the Goalball 
representative to the USOPC Athletes’ Advisory Council (“AAC”) who was elected by eligible 
Goalball athletes and meets the eligibility requirements set forth by the AAC. The term shall start 
the quadrennium after the Paralympic Games. 

ii. One (1) additional Goalball athlete representative director who shall be elected by athletes eligible 
to run, is a current USABA member, and who meets the following qualifications: (i) represented 
the United Sates in the Paralympic Games, Parapan American Games, World Championships, 
Operation Gold event, or international competition recognized by IBSA within the ten (10) years 
proceeding election or (ii) within the twenty-four (24) months before election, demonstrated that 
they are actively engaged in amateur athletic competition by finishing in the top half of USABA’s 
national championships or team selection competition, or have been a member of USABA’s 
National Team. An election to fill this seat shall be held at the annual USABA Goalball National 
Championships in the last year of each quadrennium to elect the athlete to begin serving the 
following January. Nominations of such athletes must be submitted a minimum of sixty (60) days 
prior to the beginning of Goalball National Championships. In the case of a vacancy, the election 
may be held remotely provided that at least fifty (50) percent of participants at the previous years’ 
Goalball National Championships cast a vote. The Nominating and Governance Committee shall 
have discretion to conduct the election in accordance with these bylaws. 

d. One (1) constituent director selected by the Nominating and Governance Committee to represent  
USABA Sports Clubs or athletes from other blind sports. 

Section 4. The USABA Board shall be sensitive to the desirability of diversity at all levels of USABA, including 
among its athletes. The USABA Board shall develop and implement a policy of diversity at all levels for USABA, 
supported by meaningful efforts to accomplish that diversity. The USABA Board shall develop norms that favor 
open discussion and favor the presentation of different views. 

Section 5. Each director of the USABA Board must be a citizen of the United States and eighteen (18) years of 
age or older. A director shall (i) have the highest personal and professional integrity, (ii) have demonstrated 
exceptional ability and judgment, and (iii) be effective, in conjunction with the other directors, in collectively 
serving the long-term interests of USABA. Directors shall possess the highest personal values, judgment and 
integrity, understanding of athletic competition and the Paralympic ideals, and have diverse experience in the key 
business, financial, and other challenges that face USABA. Directors shall have a high level of experience and 
capability in USABA Board oversight responsibilities, including, but not limited to the areas of finance, legal, 
marketing, fundraising, audit, management, communications, and sport. At least one (1) of the independent 
directors, who shall also serve on the Audit and Finance Committee, shall have financial expertise. 

Directors shall inform the Nominating and Governance Committee of any changes in their employment 
responsibilities or other constraints on their time in order for the Nominating and Governance Committee to 
determine whether it is appropriate to nominate the USABA Board director for continuing board service. 

Section 6. The USABA Board, through its Nominating and Governance Committee, shall affirmatively decide as to 
the independence of each independent director, and disclose those determinations. Under the definition of 
“independence” adopted by the USABA Board, an “independent director” shall be determined to have no material 
relationship with USABA, either directly or through an organization that has a material relationship with USABA. 
A relationship is “material” if, in the judgment of the Nominating and Governance Committee, it would interfere 
with the director’s independent judgment. To assist it in determining whether a director is independent, the 
USABA Board shall adopt the guidelines set forth below, which shall be applied on a case-by-case basis by the 
Nominating and Governance Committee. 
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A director shall not be considered independent if, within the preceding two (2) years: 
a. the director was employed by or held any governance position (whether a paid or volunteer position) with 

USABA, IBSA, the international federation of any sports in which blind athletes compete, the 
international regional sport entity of any of the sports in which blind athletes compete, or any sport family 
entity of any of the blind sports; 

b. an immediate family member of the director was employed by or held any governance position (whether 
a paid or volunteer position) with USABA, IBSA, the international federation of any of the blind sports, 
the international regional sport entity of any of the blind sports, or any sport family entity of any of the 
blind sports; 

c. the director was affiliated with or employed by USABA’s outside auditor or outside counsel; 
d. an immediate family member of the director was affiliated with or employed by USABA’s outside 

auditor or outside counsel as a partner, principal or manager; 
e. the director was a member of USABA’s Athletes’ Advisory Council; 
f. the director was a member of any constituent group with representation on the USABA Board; 
g. the director received any compensation from USABA, directly or indirectly; or 
h. the director was an executive officer, controlling shareholder, or partner of a corporation or partnership or 

other business entity that does business with USABA. 

Where the guidelines above do not address a relationship, the determination of whether the relationship is 
material, and whether a director is independent, shall be made by the Nominating and Governance Committee. 

Section 7. Directors of the USABA Board shall be elected/selected to implement a staggered board system. The 
Nominating and Governance Committee shall designate five (5) directors as Class I directors and five (5) directors 
as Class II Directors. 

Each director shall serve a four (4) year term ending on the date of the annual meeting at the end of the four (4) 
years, provided, that each director initially appointed to Class I shall serve for an initial term expiring at the second 
anniversary of such director’s election; provided further, that the term of each director shall continue until the 
election and qualification of a successor and be subject to such director's earlier death, resignation or removal. 
Elections will be held at the annual meeting. 

Section 8. No director of the USABA Board shall serve more than two (2) consecutive terms. When a director is 
elected/selected to fill a vacancy because of the resignation, removal, incapacity, disability or death of a director, 
and the remaining term is for two (2) or more years, such term shall constitute a full-term. Thus, if the vacancy 
being filled is for two (2) or more years, the director may serve one additional four (4) year term immediately 
following the two (2) year term. If the vacancy being filled is for less than two (2) years, the term shall not be a 
full term. Thus, the director shall be able to serve two (2) additional four (4) year terms following completion of 
the filled vacancy term. 

Section 9. Directors of the USABA Board shall be expected to participate in person or by means of telephonic or 
video conferencing in all regularly scheduled board and board committee meetings. Directors shall be required to 
participate no less than one half (1/2) of all regularly scheduled board and board committee meetings. 

Section 10. A director’s position on the USABA Board shall be declared vacant upon the director’s resignation, 
removal, incapacity, disability or death. Any director shall resign at any time by giving written notice to the Chair 
of the USABA Board (the “Chair”), except the Chair’s resignation shall be given to the board at large. Such 
resignation shall take effect at the time specified in the written notice, and unless otherwise specified in the written 
notice, the acceptance of such resignation shall not be necessary to make it effective. 
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Directors shall be deemed to have resigned if they fail to participate in more than one half (1/2) of the regular 
meetings of the USABA Board during any twelve (12)-month period, unless they are able to demonstrate to the 
USABA Board that the presence of exigent circumstances caused and excused the absences. Directors shall also 
be removed for cause at any duly noticed meeting of the USABA Board, and after being provided an opportunity 
for the directors to be heard by the USABA Board, upon the affirmative vote of at least two-thirds (2/3) of the 
total voting power of the USABA Board (excluding the voting power of the director in question). Directors shall 
also be removed without cause at any duly noticed meeting of the USABA Board, upon the affirmative vote of at 
least three-fourths (3/4) of the total voting power of the USABA Board (excluding the voting power of the director 
in question). Any vacancy occurring in the USABA Board shall be filled as set forth for the election of the director 
of the USABA Board. A director elected to fill a vacancy shall be elected for the unexpired term of such director’s 
predecessor in office. Notwithstanding the removal provisions stated above, athlete Directors may only be 
removed by action of the athletes who elected them upon recommendation by the USABA Board, for cause or 
other serious reason in which their service on the USABA Board is disruptive or results in a conflict of interest. 

No director shall be subject to removal or to not being re-nominated based on how they vote as a director, unless 
such voting is part of a violation of USABA’s Code of Ethics. 

Any vacancy occurring in the USABA Board shall be filled as set forth for the election of that director. A director 
elected to fill a vacancy shall be elected for the unexpired term of such director’s predecessor in office. 

Section 11. The USABA Board shall meet quarterly at regularly scheduled times at least four (4) times per year, 
or with such other frequency as is appropriate for the USABA Board to meet given the circumstances, and such 
meetings shall be spaced throughout the year. Special meetings of the USABA Board shall be held upon the call 
of the Chair or upon the written request of not less than fifty (50) percent of the USABA Board. At least one of 
the quarterly board meetings shall be face-to-face in person with an option to have a second face-to-face meeting 
with the remainder of the quarterly meetings conducted by means of telephonic or video conferencing. 

Section 12. Notice of each meeting of the USABA Board stating the date, time and place of the meeting, and in 
the case of a special meeting the purpose for which the meeting is called, shall be given to each director of the 
USABA Board by or at the direction of the Chair. Notice may be given either in writing or orally. Written notice 
may be delivered either personally, by mail, by private carrier, by facsimile or by electronic transmission. Such 
notice shall be delivered to the director’s business or residential address (or to such other address provided by the 
director for such purpose), to the director’s facsimile, telephone number or to the director’s email address. Written 
notice shall be delivered no fewer than ten (10) days before the date of the meeting. Every effort will be made by 
Chair to poll the directors of the USABA Board as to their availability to ensure maximum board participation. If 
mailed, such notice shall be deemed delivered when deposited in the United States mail. If delivered by private 
carrier, such notice is deemed delivered upon deposit with the carrier. If transmitted by facsimile or electronic 
transmission such notice shall be deemed to be given when the transmission is complete. Oral notice may be 
delivered either personally or telephonically. Such notice shall be delivered to the director (or to such other 
individual provided by the director for such purpose). Oral notice shall be delivered no fewer than five (5) days 
before the date of the meeting. Oral notice is effective when communicated. The method of notice need not be 
the same as to each director. 

A director may waive notice of any meeting before, at, or after such meeting. The attendance of a director at a 
meeting shall constitute a waiver of notice of such meeting, except where a director attends a meeting for the 
express purpose of objecting to the transaction of any business because the meeting is not lawfully called or 
convened. 
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Section 13. A simple majority of the directors of the USABA Board in office immediately before the meeting 
begins shall constitute a quorum for the transaction of business at any meeting of the USABA Board. If less than 
a quorum is present at a meeting, a majority of the director’s present at the meeting may adjourn the meeting from 
time to time without further notice other than an announcement at the meeting, until a quorum shall be present. 

Section 14. Unless otherwise provided herein, the act of a majority of directors in office on the USABA Board 
shall constitute an act of the USABA Board. The unanimous written consent of all directors in office on the 
USABA Board shall also constitute an act of the USABA Board. 

Section 15. No director may vote or act by proxy at any meeting of the USABA Board. Proxy voting is not allowed 
by these bylaws. 

Section 16. A director who is present in person, via telephonic or video conferencing at a meeting of the USABA 
Board at which action on any corporate matter is taken shall be presumed to have assented to the action taken 
unless such director's dissent shall be entered in the minutes of the meeting or unless the director shall file a 
written dissent to such action with the individual acting as the Secretary of the USABA Board (“Secretary”) 
before the adjournment of the meeting. Such right to dissent shall not apply to a director who voted in favor of 
such action. 

Section 17. The USABA Board shall have the power to transact its business by mail, electronic-mail, telephone, 
video conferencing, or facsimile, if in the judgment of the Chair the urgency of the case and association 
expediency requires such action. Meetings held by conference call or video conferencing must allow all persons 
participating in the meeting to hear each other during the meeting.  Meetings conducted by mail, electronic mail 
or facsimile must be conducted in accordance with the requirements of Colorado law pertaining to action without 
a meeting. 

Section 18. The agenda for a meeting of the USABA Board shall be set by the Chair after consultation with the 
Chief Executive Officer. Committee chairs and any director may request that items be placed on the board agenda. 

Section 19. Questions of order shall be decided by the Chair unless otherwise provided in advance by the USABA 
Board. The Chair shall lead meetings of the USABA Board. If the Chair is absent from any meeting of the USABA 
Board, the Vice Chair of the USABA Board (“Vice Chair”) shall preside and, in the event that the Vice Chair is 
unable to participate, the Chair may appoint either the Secretary or Treasurer of the USABA Board (“Treasurer”)  
to conduct the meeting. 

Section 20. Actions taken at a meeting of the USABA Board shall become effective immediately following the 
adjournment of the meeting, except as otherwise provided in the Bylaws or when a definite effective date is recited 
in the record of the action taken. 

Section 21. Ordinarily, all meetings of the USABA Board shall be open to USABA members. In the event the 
Chair, with the consent of a majority of the directors of the USABA Board in attendance, deems it appropriate: 
(i) to exclude members at an open meeting for any reason, then the Chair may declare that the meeting is closed, 
or (ii) to convene an executive session to consider and discuss matters relating to personnel, nominations, 
discipline, budget, salary, litigation or other sensitive matter, then the Chair may specifically designate and call 
an executive session. Further, the Chair may open a meeting of the USABA Board to non-directors, with the 
consent of a majority of the USABA Board directors in attendance. 
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Section 22. The minutes of all meetings of the USABA Board shall be published on USABA’s website. Every 
reasonable effort will be made to publish the minutes within forty-five (45) days after completion of the meeting. 

Section 23. The USABA Board directors shall not receive compensation for their services as directors, although 
the reasonable expenses of directors may be paid or reimbursed in accordance with USABA’s policies. Directors 
are disqualified from receiving compensation for services rendered to or for the benefit of USABA in any other 
capacity. 

Section 24. All USABA Board directors are required annually to sign a conflict of interest statement and to agree 
to the whistle blower and other required policies of USABA, in addition to the USABA Board Member 
Responsibilities Agreement, the latter of which requires all USABA Board Directors to make an annual gift to 
USABA. 

ARTICLE VI 
OFFICERS 

Section 1. The officers shall be a Chair, Vice Chair, Secretary, and Treasurer. 

Section 2. The Chair of the USABA Board, Vice Chair, Secretary, and Treasurer shall be elected from among the 
directors of the USABA Board. 

Recognizing the significance of the Treasurer in financial matters, the Treasurer shall have a financial background 
enabling him or her to fulfill the duties of Treasurer. 

Recognizing the significance of the Chair in international matters, the Chair shall exercise ceremonial or 
representational functions in the international context and the Chief Executive Officer, serving as the Secretary 
General, shall be responsible for all operational aspects of relations with international and other organizations. 

The Chief Executive Officer, at the request of the Chair, will assign one member of the staff to take minutes and 
assist the elected Secretary in drafting minutes and documenting board deliberations. 

The term of office for the Chair, Vice Chair, Secretary, and Treasurer shall be four (4) years, starting at the 
conclusion of an annual meeting after a Summer Paralympic Games, and ending at the conclusion of an annual 
meeting four (4) years later. 

Section 3. The officers shall have the authority and shall exercise the powers and perform the duties specified 
below and as may be additionally specified by the USABA Board or these Bylaws, except that in any event each 
officer shall exercise such powers and perform such duties as may be required by law: 

a. The Chair shall: (i) set all meeting and meeting agendas; (ii) preside at all meetings of the USABA 
Board; (iii) see that all USABA Board commitments, resolutions and oversight are carried into 
effect; (iv) assign committee chairs and populate each committee to ensure equitable assignments 
and distribution of USABA Board directors to each committee consistent with each board 
director’s expertise and the needs of each committee; (v) at least annually evaluate the Chief 
Executive Officer based on input from USABA Board directors and other constituents, and (vi) 
exercise such powers and perform such other duties as from time to time as may be needed. 
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b. The Vice Chair shall have such duties as the USABA Board may assign to the Vice Chair. In the 
absence of the Chair, or the Chair’s inability to serve or act, the duties of the Chair shall be 
performed by the Vice Chair. 

c. The Treasurer shall: (i) be the chair of the Audit and Finance committee; (ii) have general oversight 
of the financial affairs of USABA including with the Audit and Finance Committee members, 
preparation of the annual budget in connection with the Chief Executive Officer; (iii) present 
financial reports to the USABA Board as the USABA Board may request; (iv) ensure that an annual 
independent audit is conducted of USABA; and (v) in general, perform all duties incident to the 
office of Treasurer. 

d. The Secretary shall: (i) keep the minutes of the proceedings of the USABA Board; (ii) see that all 
notices are duly given in accordance with the provisions of these Bylaws or as required by law; (iii) 
be the custodian of the corporate records; (iv) perform all duties incident to the office of Secretary; 
and (v) perform such other duties as from time to time may be assigned by the Chair. 

Officers of USABA shall perform their functions with due care. No individual may serve simultaneously as an 
officer of USABA and as an officer of an organization holding membership in USABA or as an officer of another 
amateur sports organization that is recognized by the USOPC as an NGB. 

Section 4. An officer’s position with USABA may be declared vacant upon the officer’s resignation, removal, 
incapacity, disability or death. The Chair, Vice Chair, Secretary, or Treasurer may resign at any time by giving 
written notice to the USABA Board. The officers of the USABA Board may be removed for cause upon the 
affirmative vote of at least three quarters (3/4) of the total voting power of the USABA Board (excluding the voting 
power of the director in question). 

Any vacancy occurring in the Chair, Vice Chair, Secretary, or the Treasurer shall be filled by the USABA Board, 
by majority vote. The Chair or Treasurer elected to fill a vacancy shall be elected for the unexpired term of such 
Chair or Treasurer’s predecessor in office. 

Section 5. No USABA Board director shall receive compensation for his or her service, although the reasonable 
expenses of any USABA Board director may be paid or reimbursed in accordance with USABA’s policies. 
USABA Board directors are disqualified from receiving compensation for services rendered to or for the benefit 
of USABA in any other capacity. These requirements shall prevail unless an athlete board director qualifies to 
receive authorized remuneration for participating in competition through such approved programs such as athlete 
support or Operation Gold. 

ARTICLE VII 
COMMITTEES 

Section 1. There shall be no Executive Committee or other committee(s) with management authority delegated 
by the USABA Board. Similarly, there shall be no entity or individuals who have overlapping or superior authority 
to the USABA Board, such as a “super-board” (commonly called a governing council or general assembly). This 
requirement, however, is not intended to detract from the ability of the members or some parts thereof to nominate 
individuals to serve on the USABA Board. 
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USABA shall have the four following standing committees: 
• Audit and Finance Committee 
• Nominating and Governance Committee 
• Ethics Committee 
• Judicial Committee 

The Chair shall appoint such board advisory task forces or committees as he or she, with consultation of the Chief 
Executive Officer deem appropriate and necessary and shall define narrowly the mission and deliverables of such 
task forces or committees. The decision to appoint or not appoint and to terminate such a task force or committee 
shall be exclusively the Chair’s prerogative with input from the USABA Board directors and Chief Executive 
Officer. 

Nothing in these Bylaws prohibits the Chief Executive Officer from appointing administrative standing 
committees, advisory or operational work groups, and/or ad hoc task forces. Membership on these administrative 
committees, ad hoc task forces or other working groups that focus on membership and/or fundraising may include 
non-board members selected by the Chief Executive Officer. These committees, ad hoc task forces, and working 
groups may include past or current serving board directors, the latter who are appointed by the Chair upon the 
recommendation of the Chief Executive Officer. 

All standing committees, administrative standing committees, advisory or operational work groups and/or ad hoc 
task forces must have at least twenty (20) percent athlete representation, as outlined in Section 4, below. 

Section 2. Standing and ad hoc committee chairs, including the membership on these committees, shall be 
appointed or reappointed annually by the Chair, or as is operationally necessary due to unforeseen circumstances. 
Appointments shall be made based on a combination of factors including each individual directors’ expertise, the 
needs of USABA, and as required by these Bylaws. 

Committee charges, specific goals and time-specific deliverables shall be assigned by the Chair in consultation 
with the USABA Board Officers, the respective committee chair, and the Chief Executive Officer. 

Committee members shall be expected to participate in all regularly scheduled committee meetings and be 
responsible for his or her respective committee deliverables. Participation may be in person, telephone, mail, 
electronic mail, or video conferencing. Each committee chair shall make a report on committee matters to the 
USABA Board at each quarterly board meeting. The Chief Executive Officer may assign a USABA staff member 
as a liaison to each committee to assist in conducting committee business and completing deliverables. 

Section 3. The size of each standing committee shall be determined based on USABA’s annual or multi-year 
needs and priorities. Committees shall be of the appropriate and sufficient size to permit suitable board governance 
and support of administrative initiatives. 

Section 4. All Designated Committees, as defined by Section 8.8.1. of the USOPC Bylaws, shall have a higher 
standard of Athlete Representation than do other committees. Designated Committees include Nominating and 
Governance Committee, panels empowered to resolve grievances and committees that prepare, approve or 
implement programs in the following areas: a) expenditure of the funds allocated to USABA by the USOPC; and 
b) selection of international, Paralympic or Parapan American Games Team members including athletes, coaches, 
administrators and sports staff. 
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To be eligible to serve on Designated Committees, athlete representatives must, at the time of election, have (i) within 
the ten (10) years preceding election represented the United States in the Paralympic Games, Parapan American 
Games or World Championships, or event designated by the USOPC as an Operation Gold event, or, in a team sport, 
an international championship recognized by the IBSA, or (ii) within the twenty-four (24) months preceding 
election, demonstrated that they are actively engaged in amateur athletic competition by finishing in the top half of 
USABA’s national championships or, in a team sport, have been a member of USABA’s national team. 

To be eligible to serve on committees other than Designated Committees, athlete representatives must, at the time 
of election, have (i) within the ten (10) years preceding selection represented the United States in the Parapan 
American Games, Paralympic Games, or World Championships, or event designated as an Operation Gold event, 
or, in a team sport, an international championship recognized by the International Blind Sports Federation (IBSA) 
or (ii) within the twenty-four (24) months preceding selection, demonstrated that they are actively engaged in 
amateur athletic competition, as determined by USABA. 

All eligible athletes on all committees, including USABA standing committees shall be recommended by the 
Chief Executive Officer and will be appointed by the Chair with the approval of the athlete representatives. 

Section 5. The term for all standing and other committee members shall be a minimum of one year to a maximum 
of two (2) years. A committee member shall remain on the committee until the committee member’s successor is 
appointed by the Chair, or until the committee member’s earlier resignation, removal, incapacity, disability or 
death. The term for all task force members shall be until their assignment is concluded, but in any event, shall not 
exceed a period of two (2) years. 

Section 6. Committee and task force members are expected to fulfill their individually assigned duties as a 
member of the committee and must participate in all regularly scheduled committee and task force meetings of 
which they are a member. Each committee or task force member must attend a minimum of at least one half (1/2) 
of the committee or task force meetings of which they are a member during any twelve-month period. In addition, 
they must fulfill their duties and produce assigned deliverables. Repeated and chronic failure to do so may result 
in a recommendation from the respective committee chair of (i) removal of the committee member from the 
committee, and (ii) upon repeated non-compliance fulfilling his or her committee responsibilities, removal from 
the USABA Board. 

Section 7. A committee or task force member’s position on a committee or task force may be declared vacant 
upon the committee member’s resignation, removal, incapacity or death. A committee member may resign at any 
time by giving written notice to the Chair, if appointed to a committee by the Chair or to the Chief Executive 
Officer, if appointed by the Chief Executive Officer to an administrative committee. Such resignation shall take 
effect at the time specified therein, and unless otherwise specified therein, the acceptance of such resignation shall 
not be necessary to make it effective. 

Committee or task force members may be removed by the USABA Board, per Section 7, if they fail to (i) 
participate in committee meetings and/or (ii) produce committee deliverables for which they are responsible. 
Participation requirements include being actively involved in more than one half (1/2) of the regular committee 
or task force meetings during any twelve (12)-month period, unless they are able to demonstrate to the USABA 
Board directors, or to the Chief Executive Officer, if appointed by the Chief Executive Officer, that the presence 
of exigent circumstances caused and excused the absences. If a committee or task force member fails to meet the 
participation requirements, the absent committee or task force member shall be deemed to have resigned by reason of 
their failure to meet the participation requirements. 
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In cases of an administrative committee or task force, the Chief Executive Officer has the authority to remove 
committee members who are staff members or other non-USABA Board directors. If the committee member 
under question, with the exception of the AAC member, is a current USABA Board director, the Chief Executive 
Officer shall request that the Chair initiate the process of removal from USABA administrative committee per 
established procedures. If the committee member in question is the AAC member, the removal would require the 
approval of the athletes who elected the representative. 

Committee members may also be removed for cause upon the affirmative vote of at least two-thirds (2/3) of the 
total voting power of the USABA Board (excluding the voting power of the committee member in question, if 
also a director), or upon the determination of the Chief Executive Officer, if appointed by the Chief Executive 
Officer to administrative committees except for USABA Board directors assigned to association administrative 
committees by the Chair. In this case, the Chief Executive Officer shall refer the issue to the Chair for action. 
Committee members may also be removed not for cause upon the affirmative vote of at least three-fourths (3/4) 
of the total voting power of the USABA Board (excluding the voting power of the director in question, if also a 
director), or upon the determination of the Chief Executive Officer, if appointed by the Chief Executive Officer 
consistent with the process previously delineated. 

Any vacancy occurring in a committee or task force shall be filled as set forth for the appointment of that 
committee or task force member. A committee or task force member appointed to fill a vacancy shall be appointed 
for the unexpired term of such committee or task force member’s predecessor in office. 

Section 8. Each committee (other than standing committees) and task force will be given a charge by the Chair 
with input from the Chief Executive Officer. The respective committee chair, the Chair and the Chief Executive 
Officer shall collaborate to finalize expected deliverables, timelines and persons responsible on an annual basis. 

Section 9. Ordinarily, all committee and task force meetings shall be open to all directors. In the event the 
committee or task force chair, with the consent of a majority of the committee or task force members in attendance, 
deems it appropriate to exclude members at an open meeting for any reason, then the committee chair may declare 
that the meeting is closed to consider and discuss matters relating to personnel, nominations, discipline, budget, 
salary, litigation or other sensitive matter. Further, the committee chair may open a meeting of the committee or 
task force to non-members, with the consent of a majority of the members of the committee or task force in 
attendance. 

Section 10. Each committee and task force shall take minutes of its meetings. The committee chair will designate 
one member of the committee to document a written record of the meeting and shall submit any and all committee 
meetings summaries within 30 days of scheduled meetings and said reports will constitute in part the committee’s 
quarterly USABA Board report. 

Section 11. Committee and task force members shall not receive compensation for their services as committee or 
task force members, although the reasonable expenses of committee and task force members may be paid or 
reimbursed in accordance with USABA’s policies. Committee and task force members who are not USABA 
Board directors may receive compensation for services rendered to or for the benefit of USABA in any other 
capacity, provided the USABA Board gives explicit approval. 

Section 12. The Audit and Finance Committee shall be chaired by the Treasurer. The Chair shall appoint an 
independent director of the USABA Board with financial experience and other members to the Audit and Finance 
Committee. The Audit and Finance Committee shall include at least one athlete who meets the qualifications set 
forth in Article VII Section 4. 



Page | 15  

a. The Audit and Finance Committee shall: 
1. Review the annual USABA budget and other financial proposals presented by the Chief 

Executive Officer and following any subsequent revisions shall forward a motion to the full 
board for approval of the budget and other financial proposals; 

2. recommend the independent auditors of USABA, review the report of the independent auditors 
and management letter, and recommend action as needed; 

3. investigate matters of financial controls and disclosure and such other matter as directed by the 
USABA Board; and 

4. perform such other duties as assigned by the Chair. 

Section 13. The Nominating and Governance Committee chair and the members of the committee shall be 
appointed by the Chair. The committee consists of the following: 

1. one (1) non-board individual shall be elected by the previous Nominating and Governance 
Committee from that committee; 

2. one (1) individual independent of the USABA Board; 
3. a USABA athlete representative 

Members of the Nominating and Governance Committee will not be eligible to be nominated to serve on the 
USABA Board of Directors. 

a. The members of the Nominating and Governance Committee shall serve for terms of four (4) years. An 
individual shall not serve on the Nominating and Governance Committee for more than two (2) 
consecutive terms. 

b. The Nominating and Governance Committee shall and have the responsibilities as follows: 
1. identify and evaluate prospective candidates for the USABA Board; 
2. recommend the select individuals to serve on the USABA Board as provided in these Bylaws; 
3. recommend, as requested by the USABA Board, individuals to serve on various committees and 

task forces; 
4. consult with the Ethics Committee on matters pertaining to ethics with respect to vetting all 

nominations for potential conflict of interest or other problematic background issues; and 
5. perform such other duties as assigned by the Chair. 

c. In considering a candidate for nomination to the USABA Board, the Nominating and Governance 
Committee takes into consideration: 

1. the candidate’s contribution to the effective functioning of USABA; 
2. any potential or impending change in the candidate's principal area of responsibility with his or 

her company or in his or her employment; 
3. whether the candidate continues to bring relevant experience to the USABA Board; 
4. whether the candidate has the ability to attend meetings and fully participate in the activities of the 

USABA Board; 
5. the candidate’s reputation for personal integrity and commitment to ethical conduct; and 
6. whether the candidate has developed any relationships with another organization, or other 

circumstances have arisen, that might make it inappropriate for the director to continue serving on 
the USABA Board. 
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d. The Nominating and Governance Committee will, in consultation with the Chief Executive Officer and 
subject to approval of the USABA Board, establish written nomination and election procedures to be 
utilized in carrying out the Committee’s responsibilities pertaining to the process for nomination and 
election of Directors.  

Section 14. Ethics Committee. The Ethics Committee shall be comprised in accordance with, governed pursuant 
to and perform those duties as contained in those sections set forth below. 

The Ethics Committee shall consist of three members. The Ethics Committee chair shall be a director of the 
USABA Board, appointed by the Chair with approval of the USABA Board. The two (2) other members of 
the Ethics Committee shall be non-board members. All members of the Ethics Committee, other than the 
Chair, must satisfy the standards of independence for “independent directors” as set forth in Article V 
Section 7 of these Bylaws. 

The Ethics Committee shall include at least one athlete who meets the qualifications set forth in Article VII 
Section 4. 

The responsibilities of the Ethics Committee shall be as follows: 
a. to develop, administer and oversee compliance with the Code of Conduct and Conflict of 

Interest Policy; 
b. to recommend, for USABA Board consideration, proposed revisions to the Code of Conduct; 
c. to review the ethics and compliance staff functions, including: (i) purpose, authority and 

organizational reporting lines and (ii) annual ethics and compliance plan, budget and staffing; 
d. to review the handling of ethics-related complaints, and if directed by the USABA Board, to 

handle directly such complaints; 
e. to report to the USABA Board on its activities; 
f. to maintain minutes of its activities and records of attendance of its members; and 
g. to conduct such other activities as may be requested or assigned by the USABA Board or as set 

forth in these Bylaws. 

Section 15. The Judicial Committee shall consist of three (3) individuals and be appointed and have the 
responsibilities as follows. 

a. The Chair shall appoint the members of the Judicial Committee and its committee chair which 
shall include an athlete representative and an independent director. No director of the USABA 
Board shall be appointed to the Judicial Committee. 

b. The Judicial Committee shall: 
1. administer and oversee all administrative grievances and right to compete matters filed with 

USABA; 
2. identify individuals who would be fair and impartial and who would have the qualifications and 

ability to serve on hearing panels; 
3. hear and render a decision, or appoint a panel to hear and render a decision, on grievances and 

disciplinary matters; and 
4. perform such other duties as assigned by the USABA Board. 
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Section 16. USABA shall appoint the Fundraising and Revenue Enhancement Advisory Committee which is an 
administrative committee and is not a standing committee of the USABA Board. The Chief Executive Officer 
may appoint as many members to this committee as is reasonably and operationally necessary to achieve strategic 
direction and annual action plan fundraising goals. 

The members may be USABA staff, former USABA Board directors, and others from the general community 
throughout the country who have demonstrated fundraising expertise and successful experience in raising funds 
from private individuals, corporations and foundations. Current USABA Board directors, at the request by the 
Chief Executive Officer, may be appointed to the committee by the Chair. There shall be no term limits for 
USABA staff members, former USABA Board directors, and outside USABA community volunteers. USABA 
Board directors will have terms limits on this committee for up to a maximum of eight (8) years after which, at the 
discretion of the Chief Executive Officer, they may continue on the committee as non-board member community 
volunteers. 

The Fundraising and Revenue Enhancement Advisory Committee is responsible for maintaining and creating 
strategies to increase revenue streams for the organization in order to carry out the organization’s mission. To 
accomplish this, responsibilities include working with and supporting the Chief Executive Officer and staff to: 

1. identify prospective major donors, foundations and corporations; 
2. assist in developing the Annual Fundraising and Revenue Action Plan identifying specific 

strategies; 
3. commit time, effort, and expertise to the achievement of specific fundraising goals and provide 

ideas on new revenue generation strategies; 
4. provide tactical expertise that will contribute to USABA administration being more successful 

increasing revenue generation from existing means; and 
5. monitor fundraising efforts to ensure that ethical practices that are in place are cost effective. 

Article VIII 
USOPC Athletes’ Advisory Council 

Section 1. USABA shall have a Goalball representative and an alternate Goalball representative to the USOPC 
AAC. Eligibility, terms, timelines and all other requirements can be found within the AAC Bylaws and must be 
followed by USABA. 

Article IX 
USOPC National Governing Bodies’ Council 

Section 1. USABA shall have a representative and an alternate representative to the USOPC National Governing 
Bodies’ Council. 

Section 2. The Chief Executive Officer shall be USABA’s representative to the USOPC National Governing 
Bodies’ Council. The Chair shall be USABA’s alternate representative to the USOPC National Governing Bodies’ 
Council. 
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Article X 
Chief Executive Officer 

Section 1. USABA shall have a Chief Executive Officer, who shall be the leader of management and vested with 
the authority to make decisions on behalf of management. The Chief Executive Officer shall not be a voting 
director of the USABA Board. 

The USABA Board shall hire and oversee the Chief Executive Officer, who shall be responsible as outlined below 
in Article X, Section 4. 

Section 2. The Chief Executive Officer shall be employed by the USABA Board for whatever term the USABA 
Board deems appropriate. The Chief Executive Officer may be removed for cause upon the affirmative vote of at 
least two-thirds (2/3) of the total voting power of the USABA Board and may be removed not for cause upon the 
affirmative vote of at least three-fourths (3/4) of the total voting power of the USABA Board. 

Section 3. The Chief Executive Officer shall serve as Secretary General of USABA and in that capacity, shall 
represent USABA in relations with the International Sports Federation for Goalball recognized by the 
International Paralympic Committee and at international sports functions and events. 

Section 4. The Chief Executive Officer shall: 
a. annually develop a Strategic Direction Annual Action Plan which details goals, strategies, persons 

responsible, timelines and specific deliverables toward achieving USABA’s mission. This plan shall be 
submitted initially to the Strategic Direction Committee chair and ultimately to the full USABA Board for 
approval; 

b. determine the size and compensation of, hire and terminate the professional staff in accordance with 
USABA compensation policies and guidelines (established by the USABA Board) to effectively carry out 
USABA’s mission, goals and objectives; 

c. prepare and submit an annual budget to the Audit and Finance Committee and ultimately the USABA 
Board for approval; 

d. either directly or by delegation manage all staff functions; 
e. be responsible for resource generation and allocation of resources; 
f. coordinate all USABA’s local, national and international activities; 
g. with the Chair, act as USABA’s spokesperson; and 
h. perform all Chief Executive Officer functions including all duties and responsibilities identified in the 

Chief Executive Officer position description. 

Article XI 
Designation of Complaints 

Section 1. The following kinds of complaints may be filed with USABA: 

a. Administrative Grievance. USABA or any member of USABA may file a complaint pertaining to any 
matter within the cognizance of USABA, including but not limited to any alleged violation of or grievance 
concerning: (i) any USABA rule or regulation, (ii) any USABA program or service, (iii) any provision of 
USABA’s Bylaws, or (iv) any provision of the Sports Act relating to USABA’s recognition as a PSO. 
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b. Disciplinary Proceeding. USABA or any member of USABA may file a complaint against another member 
of USABA, or former member of USABA if the action occurred while the individual was a member, 
regarding any alleged violation of USABA Code of Conduct, USABA Safe Sport Policy, or any other 
rule or regulation relating to conduct. 

c. Right to Participate. Any athlete, coach, trainer, manager, administrator or official may file a complaint 
pertaining to any alleged denial, or alleged threat to deny, of that individual’s opportunity to participate in 
a USABA sanctioned competition or protected competition. 

Section 2. Any member of USABA, by reason of membership, agrees to be subject to these compliant procedures 
and agrees to be bound by any decision rendered pursuant to these complaint procedures. 

Section 3. The complainant shall file the complaint with the Judiciary Committee. The complaint shall set forth 
in clear and concise language, preferably in numbered paragraphs: (i) the alleged violation, grievance, denial or 
threat to deny, and (ii) the remedy requested. The complainant shall sign the complaint unless it is a Safe Sport 
issue according to USABA’s Safe Sport Policies. 

Section 4. A complaint filed by an individual shall be accompanied with a $100 filing fee. A complaint filed by 
an organization shall be accompanied with a $250 filing fee, except that USABA is not required to pay a filing fee. 
The complainant may request that the filing fee be reduced or waived for reasons of significant financial hardship. 
If such request is made, the Judicial Committee shall determine whether or not to reduce or waive the filing fee. 
There is no filing fee if the complaint falls under USABA Safe Sport policy. 

Section 5. A complaint filed under these Bylaws shall be filed within one hundred and eighty (180) days of the 
occurrence of the alleged violation, grievance, denial or threat to deny of opportunity to participate. There shall 
be no time bar for actions regarding Safe Sport disciplinary proceedings. 

Section 6. A decision concerning an anti-doping rule violation adjudicated by the independent anti-doping 
organization designated by the USOPC to serve as the U.S. National Anti-Doping Organization (currently the 
USADA) shall not be reviewable through, or the subject of, these complaint procedures. 

Section 7. A decision concerning a USABA Safe Sport Policy violation adjudicated by the independent Safe Sport 
organization designated by the USOPC (currently the United States Center for SafeSport) shall not be reviewable 
through, or the subject of, these complaint procedures. 

Section 8. The final decision of a referee during a competition regarding a field of play decision (a matter set forth 
in the rules of the competition to be within the discretion of the referee) shall not be reviewable through, or the 
subject of these complaint procedures unless the decision is: (i) outside the authority of the referee to make, or 
(ii) the product of fraud, corruption, partiality or other misconduct of the referee. For purposes of this Section, the 
term “referee” shall include any individual with discretion to make field of play decisions. 

Section 9. The Judicial Committee shall administer and oversee all administrative grievances and right to 
participate in matters filed with USABA. The Judicial Committee shall be responsible to ensure that all complaints 
are heard in a timely, fair and impartial manner. Respondents shall be afforded basic due process rights. The 
Judicial Committee may promulgate procedures in addition to those set forth in these Bylaws for the effective 
administration of complaints filed with USABA. 
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Section 10. Upon the filing of a complaint, the Judicial Committee chair after consultation with the other 
committee members, shall appoint an unbiased hearing panel consisting of three (3) individuals to hear the 
complaint. If any members of the committee are the subject of the complaint, they shall remove themselves in the 
selection of the hearing panel. The committee members may be appointed to and serve on the hearing panel. Other 
disinterested individuals identified by the committee may also be appointed to and serve on the hearing panel. At 
least one (1) member of the hearing panel shall be an athlete who meets the qualifications set forth in Article VII 
Section 4. Members of the panel need not be members of USABA or involved in Goalball. 

Section 11. The Hearing Panel shall rule on all motions and other matters raised in the proceeding. If the complaint 
is not dismissed, the hearing panel shall hold a hearing on the complaint. The hearing panel shall set such timelines 
and other rules regarding the proceeding and the conduct of the hearing as it deems necessary. The hearing shall 
be informal, except that testimony shall be taken under oath. 

The hearing may be conducted by teleconference, if necessary or convenient to the parties. Each party shall have 
the right to appear personally or through a legal representative. All parties shall be given a reasonable opportunity 
to present and examine evidence, cross-examine witnesses and to present argument. Members of the hearing panel 
shall have the right to question witnesses or the parties to the proceeding at any time. 

Any party may have a record made of the hearing. A court reporter may be present at the hearing at the request 
of any party. The court reporter shall be paid for by the party requesting the court reporter, or if mutually agreed, 
the cost may be equally divided. Any transcript shall be paid for by the party requesting the transcript. 

Section 12. Upon the request of a party, and provided that it is necessary to expedite the proceeding in order to 
resolve a matter relating to a competition that is so scheduled that compliance with regular procedures would not 
be likely to produce a sufficiently early decision to do justice to the affected parties, the Judicial Committee is 
authorized to order that the complaint be heard and decided within forty-eight (48) hours of the filing of the 
complaint. In such a case, the hearing panel is authorized to hear and decide the complaint pursuant to such 
procedures as are necessary, but fair to the parties involved. 

Section 13. Where a complaint is filed involving selection of an individual to participate in a competition, the 
complainant shall include with the complaint a list of all other individuals, together with their contact information, 
that may be adversely affected by a decision rendered on the complaint. The adverse party to the complaint shall 
also submit a list of individuals, together with their contact information, that may be adversely affected by 
decision rendered on the complaint. The hearing panel shall determine those individuals who must receive notice 
of the complaint. The complainant shall then be responsible for providing appropriate notice to these individuals. 
Any individual so notified then shall have the option to participate in the proceeding as a party. If an individual 
is notified of the complaint, then that individual shall be bound by the decision of the hearing panel even though 
the individual chose not to participate as a party. 

Section 14. A decision shall be determined by a majority of the hearing panel. The hearing panel’s decision shall 
be in writing and distributed to the parties. 

Section 15. Any party may appeal a decision of the hearing panel to the American Arbitration Association. The 
arbitrator appointed by the American Arbitration Association shall have the authority to hear the matter anew or 
if requested by a party to render a decision on a more limited review. Either party may submit the decision of the 
hearing panel to the arbitrator for the arbitrator’s consideration. 
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Article XII 
Sanctioning of Goalball Events 

Section 1. USABA shall promptly review every request submitted by an amateur sports organization or person 
for a sanction and make a determination on such request: (i) to hold an international or national amateur athletic 
competition in the United States, or (ii) to sponsor Goalball athletes and additional USABA athletes competing 
in other sports to compete in an international athletic competition held outside the United States. 

Section 2. If USABA, as a result of its review: (i) does not determine by clear and convincing evidence that 
holding or sponsoring an international or national amateur athletic competition would be detrimental to the best 
interest of Goalball, and (ii) confirms that the amateur sports organization or person meets the requirements for 
obtaining a sanction as set forth in these Bylaws, then USABA shall grant the sanction requested by the amateur 
sports organization or person. 

Section 3. An amateur sports organization or person requesting a sanction to hold an international or national 
amateur athletic competition in the United States or to sponsor Goalball athletes to compete in international 
athletic competition held outside the United States shall comply with the following requirements: 

a. submits, in the form required by USABA, an application to hold such competition; 
b. pays to USABA the required sanctioning fee, provided that such fee shall be reasonable and 

nondiscriminatory; 
c. submits to USABA an audited or notarized financial report of similar events, if any, conducted by the 

organization or person; and 
d. demonstrates that: 

1. appropriate measures have been taken to protect the amateur status of athletes who will take part 
in the competition and to protect their eligibility to compete in amateur competition; 

2. appropriate provision has been made for validation of records which may be established during 
the competition; 

3. due regard has been given to any international amateur athletic requirements specifically 
applicable to the competition; 

4. the competition will be conducted by qualified officials; 
5. proper medical supervision will be provided for athletes who will participate in the competition;  
6. proper safety precautions have been taken to protect the personal welfare of the athletes and 

spectators at the competition, and 
7. appropriate measures have been taken to prevent abuse of athletes, including emotional, physical, 

child and sexualized abuse. 

Article XIII Records 

Section 1. USABA shall keep as permanent records minutes of all meetings of the USABA Board, a record of all 
actions taken by the USABA Board without a meeting, and a record of all waivers of notices of meetings of the 
USABA Board. 

Section 2. USABA shall maintain appropriate accounting records. 

Section 3. USABA shall maintain a record of the directors in a form that permits preparation of a list of the names 
and addresses of the directors in alphabetical order, by class. 
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Section 4. USABA shall maintain its records in written form or in another form capable of conversion into written 
form within a reasonable time. 

Section 5. USABA shall maintain a website for the dissemination of information to its directors. USABA shall 
publish on its website (i) its Bylaws, (ii) its rules and regulations, (iii) a procedure for communicating with the 
Audit and Finance Committee chair regarding accounting, internal accounting controls, or audit-related matters, 
(iv) its three (3) most recent audited financial statements, and (v) its three (3) most recent 990 Forms filed with 
the Internal Revenue Service. So as to facilitate the ability of interested parties to communicate their concerns or 
questions, USABA shall publish on its website a mailing address and an e-mail address for communications 
directly with USABA. 

Section 6. USABA shall keep a copy of each of the following records at its principal office: 
a. the articles of incorporation; 
b. these Bylaws; 
c. rules or regulations adopted by the USABA Board pertaining to the administration of the Sports; 
d. rules or regulations that govern the conduct of USABA, the USABA Board and committees and USABA 

members; 
e. rules and regulations that govern the technical conduct of Goalball events in the United States as USABA 

Board and Chief Executive Officer determine is appropriate in their sole discretion; 
f. the minutes of all meetings of the USABA Board, and records of all action taken by the USABA Board 

without a meeting, for the past three (3) years; 
g. all written communications within the past three (3) years to the members generally as the members; 
h. a list of the names and business or home addresses of the current directors and officers; 
i. a copy of the most recent corporate report delivered to the Secretary of State of the state of USABA’s 

incorporation; 
j. all financial statements prepared for periods ending during the last three (3) years; 
k. USABA’s application for recognition of exemption and the tax-exemption determination letter issued by 

the Internal Revenue Service; and 
l. all other documents or records required to be maintained by USABA at its principal office under 

applicable law or regulation. 

Section 7. The following rights and restrictions shall apply to the inspection of records by members: 
a. A member shall be entitled to inspect and copy, during regular business hours at USABA’s principal 

office, any of the records of USABA described in Section 6 above, provided that the member gives 
USABA written demand at least five (5) business days before the date on which the member wishes to 
inspect and copy such records. 

b. Upon the written request of any member, USABA shall e-mail to such member its most recent annual 
financial statements showing in reasonable detail its assets and liabilities and results of its operations. 

c. After determining the members in good standing, USABA shall prepare, by class, an alphabetical list of 
the names of all members who are entitled to vote. The list shall show for each member in good standing, 
that member’s name and address, and the number of votes the member is entitled to cast. A member shall 
be entitled to inspect and copy, during regular business hours at USABA’s principal office, a list of 
members who are entitled to vote in an election, provided that (i) the member has been a member for at 
least sixty (60) days immediately preceding the demand to inspect or copy, (ii) the demand is made in 
good faith and for a proper purpose reasonably related to the member’s interest as a member, (iii) the 
member gives USABA written demand at least five (5) business days before the date on which the 
member wishes to inspect and copy such voting list, (iv) the member describes with reasonable 
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particularity the purpose for the inspection, and (v) the inspection of the list of members is directly 
connected with the described purpose. Any member seeking to inspect and copy a membership list shall, 
prior to such inspection and copying, execute a signed agreement in the form as approved by USABA 
limiting the use of such list in accordance with this Section. Without consent of the USABA Board, a 
membership list may not be obtained or used by any person for any purpose unrelated to a member’s 
interest as a member. Without limiting the generality of the previous sentence, without the consent of the 
USABA Board a membership voting list may not be: (i) used to solicit money or property; (ii) used for 
any commercial purpose; or (iii) sold to or purchased by any person. 

d. The member’s duly authorized agent or attorney has the same inspection and copying rights as the 
member. The right to copy records under these Bylaws includes, if reasonable, the right to receive copies 
made by photographic, xerographic, electronic or other means. USABA may impose a reasonable charge, 
covering the costs of labor and material, for copies of any documents provided to a member. The charge 
may not exceed the estimated cost of production and reproduction of the records. 

e. Nothing in these Bylaws shall limit the right of a member to inspect records to the same extent as any 
other litigant if the member is in litigation with USABA, or the power of a court to compel the production 
of corporate records for examination. 

Article XIV 
Code of Ethics 

Section 1. USABA shall adopt a Code of Ethics, a Conflicts of Interest Policy, and a Whistle Blower Policy 
applicable to all USABA employees, USABA Board directors, committee and task force members, and 
volunteers. Each USABA Board director and employee shall annually certify compliance with the Code of Ethics. 
Additionally, these individuals shall disclose any possible conflict for review by the Ethics Committee. 

Article XV 
Fiduciary Matters 

Section 1. USABA shall, to the fullest extent permitted by law, indemnify each person who may serve or who has 
served at any time as a director, officer, or fiduciary for USABA or of any of its subsidiaries, or who at the request 
of USABA may serve or at any time has served as a director, officer, or fiduciary or in a similar capacity with, 
another organization or any employee benefit plan, against all expenses and liabilities, including counsel fees, 
reasonably incurred by or imposed upon such person in connection with any proceeding in which he may become 
involved by reason of his serving or having served in such capacity. 

The indemnification provided hereunder shall inure to the benefit of the heirs, executors and administrators of a 
director, officer or other person entitled to indemnification hereunder. 

USABA shall pay for or reimburse the reasonable expenses (including counsel fees) incurred by any person 
entitled to indemnification hereunder who is a party to a proceeding in advance of such proceeding’s final 
disposition if: (i) the person entitled to indemnification furnishes the corporation with a written affirmation of his 
good-faith belief that he has met the standard of conduct required for indemnification, (ii) the person entitled to 
indemnification furnishes to USABA a written undertaking, executed personally or on such person’s behalf, to 
repay the advanced amount if it is ultimately determined that the person did not meet the required standard of 
conduct, and (iii) the USABA Board determines that the person is not precluded from receiving indemnification. 
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Section 2. Each USABA Board director and officer shall discharge his or her duties: (i) in good faith, (ii) with the 
care an ordinarily prudent individual in a like position would exercise under similar circumstances, and (iii) in a 
manner the director or officer reasonably believes to be in the best interests of USABA. 

Section 3. If any USABA Board director, officer, committee or task force member has a financial interest in any 
contract or transaction involving USABA, or has an interest adverse to USABA’s business affairs, and that 
individual is in a position to influence a determination with regard to the contract, transaction or business affair, 
such individual shall: (i) disclose the conflict of interest, (ii) not participate in the evaluation of the contract, 
transaction or business affair and (iii) not vote on the contract, transaction or business affair. 

Section 4. No loans shall be made by USABA to any USABA Board director, or to any committee or task force 
member or to any USABA employee. 

Article XVI 
Financial Matters 

Section 1. The fiscal year of USABA shall commence January 1 and end on December 31 each year. 

Section 2. USABA shall have an annual budget. 

Section 3. Each year USABA shall have an annual audit of its books and accounts prepared by an independent 
certified public accountant as recommended by the Audit and Finance Committee. The Audit and Finance 
Committee shall provide the auditor’s report to the USABA Board upon completion. 

Section 4. No individual director of the USABA Board or officer shall be personally liable in respect of any debt 
or other obligation incurred in the name of USABA pursuant to the authority granted directly or indirectly by the 
USABA Board. 

Section 5. The property of USABA is irrevocably dedicated to charitable purposes, and no part of the net income 
or assets of USABA shall inure to the benefit of private persons. Upon the dissolution or winding down of USABA, 
its assets remaining after payment, or provision for payment, of all debts and liabilities of USABA, shall be 
distributed to a nonprofit fund, foundation, or corporation which is organized and operated for charitable purposes 
and which has established its tax-exempt status under Section 501(c)(3) of the Internal Revenue Code, as 
amended. 

Article XVII 
Miscellaneous Provisions 

Section 1. The invalidity of any provision of these Bylaws shall not affect the other provisions of these Bylaws, 
and in such event these Bylaws shall be construed in all respects as if such invalid provision were omitted. 

Section 2. Failure of literal or complete compliance with any provision of these Bylaws in respect of dates and 
times of notice, or the sending or receipt of the same, or errors in phraseology of notice of proposals, which in the 
judgment of the USABA Board directors do not cause substantial injury to the rights of the directors, shall not 
invalidate the actions or proceedings of the directors at any meeting. 
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Article XVIII 
Amendment of Bylaws 

Section 1. Proposed amendments to these Bylaws shall be submitted in writing to the Secretary at least thirty (30) 
days before a USABA Board meeting, at which time they are to be considered. The Secretary shall distribute copies 
of the proposed amendments to all USABA Board directors no later than fifteen (15) days prior to the next USABA 
Board meeting. In order to change any provision of these Bylaws, an affirmative vote by two-thirds (2/3) of the 
directors of the entire USABA Board shall be required. 

Section 2. Proposed amendments to the Bylaws may be considered by the USABA Board at any board meeting 
without following the procedures set forth in section 1 above, if at least three-fourths (3/4) of the entire USABA 
Board votes in favor of consideration. Proposed amendments considered in this manner shall require an 
affirmative vote of three-fourths (3/4) of the entire USABA Board for passage. 

Article XIX 
Effective Date and Transition 

Section 1. These Bylaws shall be effective when adopted by the current USABA Board. Immediately upon 
adoption, the Board shall initiate the process to conform the structure of the USABA Board to these Bylaws. 

Article XX 
Dissolution 

Section 1. In the event of dissolution, the assets of USABA shall not inure to the benefit of any member, officer or 
director, but shall be transferred or donated to another non-profit organization engaged in providing services to the 
blind or visually impaired. Said non-profit organization shall be selected by the USABA Board. 
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EXECUTIVE SUMMARY 

Background and Audit Scope 

The United States Olympic & Paralympic Committee (USOPC) Audit & Organizational Advancement Department completed an audit of United States 

Association of Blind Athletes (USABA). The purpose of the audit was to determine if USABA complies with select requirements of the Ted Stevens Olympic 

and Amateur Sports Act, 36 U.S.C. § 220522 et seq (the Sports Act) and USOPC Bylaws as applied to it through the Performance Partnership Agreement 

(PPA). The audit period focused on activities conducted in 2017 and 2018 and USOPC funds received from January 1, 2017 through December 31, 2018.  

Audit Objectives 

The objectives of the audit were to determine:  

• Previous audit recommendations status,  

• Compliance with select requirements in funding agreements,  

• Compliance with select USOPC documents which are applicable to 

High Performance Management Organization (HPMOs),  

• Internal control environment promotes managerial and financial 

capabilities, and  

• Compliance with HPMO internal documents. 

Audit Rating 

Audit Rating 

HPMO Current Audit Rating 

USABA 25 

The audit rating is an open-ended rating, with zero being the optimal 

rating. The audit rating is explained in more detail in Appendix A. 

Audit Summary 

Based on the audit procedures performed, the application of select 

policies and procedures were reviewed to determine alignment with 

USOPC requirements. The conclusion within each area was based on the 

risk level of each recommendation and number of recommendations. 

Appendix B includes explanation of each conclusion type. Appendix C 

includes detailed audit procedures.  

Audit Summary 

Audit Area Conclusion 

Governance/Managerial Unsatisfactory 

Financial Capabilities Satisfactory 

Due Process Unsatisfactory 

Athlete Representation Satisfactory 

Athlete Safety Unsatisfactory 

We would like to thank all HPMO staff who assisted us throughout this review. 
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EXECUTIVE SUMMARY (CONTINUED) 
The following is a summary of the opportunities for improvement identified during the audit and are detailed on subsequent pages. The level of risk was 

determined based on the potential impact it could have to USABA’s athletes and USABA, the managerial and financial capabilities of USABA, and any 

mitigating controls noted during the audit. Definitions of the risk levels are included in Appendix D.  

Recommendation by Risk Level 

Recommendations Audit Area Risk Level 

Filling Board Vacancies  Governance/Managerial High 

Ensure Conflicts are Disclosed by Adopting a Conflict Free Review Process Governance/Managerial High 

Ensure Hearing Panels are Disinterested and Conflict Free  Due Process High 

Develop a Tracking Process to Ensure and Verify Background Check Completion  Athlete Safety High 

Approval of the Independent Auditor and Audit & Finance Committee Minutes Governance/Managerial Low 

Review and Approval of ED and Board Expenses  Financial Capabilities Low 

Revision of Credit Card Procedures Financial Capabilities Low 

Improvements to Inventory Controls and Procedures Financial Capabilities Low 

Ensure Compliance with Financial Policy Financial Capabilities Low 
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PRIOR AUDIT 

Summary of Prior Audit Recommendations 

USABA’s previous audit report from the USOPC, dated July 13, 2012, resulted in 19 recommendations in the areas of grant funding, policies and procedures, 

and governance.  Fifteen of the recommendations were either fully implemented or are no longer applicable since compliance with federal funding was not 

in the scope of this audit, one was considered partially implemented and two recommendations were not implemented and resulted in repeat 

recommendations included in this report.  

CURRENT RECOMMENDATIONS 

Risk Level: High 

Audit Area: Governance/Managerial 

#1 Filling Board Vacancies Recommendation Management’s Action Plan 

Currently there are only six board members seated on the 

Board of USABA, with only two athlete representatives 

which does not satisfy the 20% athlete representation 

required by USABA bylaws. The USABA bylaws state the 

following: "The board shall consist of thirteen (13) 

members. Furthermore, the Board of Directors shall be 

composed of at least 20% (twenty percent) members who 

are athletes." 

USABA has had board vacancies for an extended period of 

time. According to the May 2018 board meeting minutes, 

when there were only two board vacancies, a decision was 

made to not fill the vacancies until a bylaw revision and 

the process of becoming a Paralympic Sports Organization 

was complete. As of October 2019, neither of these 

projects have been completed and five more board 

members have resigned.  

The organization is missing an opportunity to fill the 

vacant positions with individuals with skill sets, expertise, 

community connections, diverse perspectives, and spheres 

In order to be compliant with their 

bylaws, USABA and its board should 

immediately seek to fill the vacant 

board positions and ensure the board 

membership includes at least 20% 

athlete representation. 

USABA approved the association’s new 

bylaws in January 2020. Accordingly, 

the board chair is in the process of 

charging the Governance and 

Nominating Committee (GNC) to 

develop, establish and implement 

written nomination and election 

procedures by March 15, 2020.  USABA 

is moving forward with urgency to fill 

the positions as soon as possible. A 

charge has been given to the GNC to 

expedite the process. It will move as 

quickly as possible ensuring the due 

diligence required. USABA is in the 

process of contacting search firms for 

bids to assist us filling the independent 

directors.  

Given USABA’s bylaw change all current 

board members who wish to continue 

to serve on the USABA board of 

directors must vacate their seat but 
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of influence to the Board for the benefit of USABA's 

Athletes and USABA. Having vacant positions requires 

current board members to take on additional 

responsibilities and can also impact the results of Board 

decisions. 

may re-run if recommended by the 

GNC. As such, ultimately, all 10 seats 

will become vacant and refilled by 

approval of the board based on GNC 

recommendations of qualified 

candidates 

Responsible Party: USABA Governance 

and Nominating Committee 

Target Date: As soon as Possible 

#2 Ensure Conflicts are Disclosed by Adopting a Conflict 

Free Review Process 

Recommendations Management’s Action Plan 

USABA does not follow its conflict of interest policy. The 

auditor identified three board members and three 

employees to have potential conflicts which were not 

disclosed on the conflict of interest disclosure form. For 

example, one board member had multiple potential 

conflicts including offering resources from his 

personal/professional position at another organization.  

Another example was a staff member was found to be in a 

position to make decisions that would directly impact a 

relative on the National Team. The board minutes did not 

reflect that there was any discussion as to whether the 

potentially conflicted individuals could participate in 

these discussions or engage these services on behalf of the 

USABA. 

Additionally, USABA does not review the forms for conflict 

disclosures, to ensure that they are complete, or to verify 

For these reasons, the board of 

directors must: 

1. Ensure potential conflicts are 

disclosed on the conflict of interest 

disclosure form; 

2. Comply with the conflict of 

interest policies, not partake in 

discussions where a potential conflict 

exists, recuse themselves from voting 

in matters of potential conflicts; and 

3. Adopt a formal conflict of interest 

review process by a disinterested 

individual or group. 

USABA will immediately take action to 

amend our bylaws such that the 

committees and the committee chairs 

are appointed by the board. 

The board will appoint an Ethics 

Committee to implement and ensure 

compliance with USABA’s Conflict of 

Interest Policy by March 1, 2020. 

During the governance transition period 

under the current board of directors, 

by March 15, 2020, the Chair of 

the Ethics Committee will distribute 

the Conflict of Interest form to all 

board members and staff. By March 30, 

2020, each responsible person will be 

required to review a copy of the policy, 
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that all conflict of interest disclosure forms are signed. 

The forms are provided to the Chair of the Governance 

and Nominating Committee, who is potentially conflicted, 

but there is not a formal review process of the disclosure 

form.  

USABA's conflict of interest policy states that a person who 

has a conflict shall not engage in a contract or transaction 

between USABA and serve as an officer, employee, or 

member of the board. That responsible person shall 

disclose any relationships or positions in which they are 

involved which may contribute to a conflict of interest, 

including service as a director. The conflict of interest 

policy also requires the Chair of the Governance and 

Nominating Committee to review the conflict of interest 

forms and report any conflicts to the full board on or 

before the next scheduled meeting and document in 

minutes any conflicts. Potential conflicts must be 

disclosed to the Board Chair or the Board Chair's designee, 

who will determine whether a conflict of interest exists 

that is subject to the policy.  

The board is not made aware of any potential conflicts 

because of the overall process breakdown. Further, the 

board’s misapplication of the conflict of interest policy, 

creates a high risk of USABA contracting, transacting, and 

making decisions that present potential conflict and may 

not be in the best interests of USABA.  This is a repeat 

finding from the prior audit. 

acknowledge in writing that he or she 

has done so, identify any relationships, 

positions, or circumstances in which 

the responsible person is involved that 

he or she believes could contribute to a 

conflict of interest arising, and send to 

the Chair of the Ethics Committee. The 

Ethics Committee will review any 

conflicts and rule on how to proceed 

with the conflict and provide the board 

of directors and Executive Director 

their ruling.  

Additionally, the current Conflict of 

Interest Policy will be reviewed and 

revised, if necessary, to conform with 

the new bylaws. The newly revised 

policy will be submitted for approval at 

the Board’s April 2020 quarterly 

meeting. After the new policy is 

approved, the Ethics Committee will 

review the newly submitted Conflict of 

Interest forms completed by all seated 

board members and employed staff on 

a recurring basis or when new staff is 

hired, and new board member 

candidates are nominated.   

Responsible Party: The Ethics 

Committee  

Target Date: May 30, 2020 
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Audit Area: Due Process 

#3 Ensure Hearing Panels are Disinterested and Conflict 

Free 

Recommendation Management’s Action Plan 

USABA does not provide hearings by disinterested 

individuals for complaints filed. Currently, the Executive 

Director (ED), a coach or high-performance director, and 

an athlete representative comprise the hearing panel for 

grievances.  

The Ted Stevens Act, applied to USABA through the 

Performance Partnership Agreement (PPA), requires 

equitable resolution of its grievances for its members. The 

current grievance procedures state that the USABA's ED 

will appoint a hearing panel with at least one athlete 

representative, without the requirement that the panel 

members are disinterested.  

The practice of not providing the opportunity for either 

party to raise a concern that the panel be disinterested 

creates a risk for members to have an inequitable 

resolution, in violation of the Ted Stevens Act. At the time 

of audit, USABA had not approved the proposed bylaw 

changes that would provide an opportunity for a hearing 

with a conflict free panel and remedy this finding.  

USABA must ensure that hearing 

panels are disinterested and conflict 

free. 

A hearing panel of disinterested and 

conflict-free individuals has been 

addressed in the 1/8/2020 approved 

Bylaws and Grievance, Complaint and 

Appeals Procedures; “Upon the filing of 

a complaint, the Judicial Committee 

chair after consultation with the other 

committee Judicial Committee 

members, shall appoint an unbiased 

hearing panel consisting of three (3) 

individuals to hear the complaint. If 

any members of the committee are the 

subject of the complaint, they shall 

remove themselves in the selection of 

the hearing panel. The committee 

members may be appointed to and 

serve on the hearing panel. Other 

disinterested individuals identified by 

the committee may also be appointed 

to and serve on the hearing panel.” 

The approved policies were created 

and reviewed by an attorney. 

Responsible Party: Judicial Committee 

Target Date: Completed as of January 

8, 2020 

Audit Area: Athlete Safety 
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#4 Develop a Tracking Process to Ensure and Verify 

Background Check Completion 

Recommendations Management’s Action Plan 

USABA does not require background checks for individuals 

covered by their Athlete Safety Policy (ASP). Additionally, 

their ASP does not provide a time frame for the 

completion of background checks prior to contact with 

athletes. USABA's process to track background checks is 

manual and is not efficient. The auditor tested a total of 

85 individuals that are required to complete background 

checks. Of these individuals, 33 did not complete a 

background check and three background checks were 

expired. These individuals are authorized to be in a 

position of authority over athletes or authorized to have 

frequent contact with athletes. 

USABA's athlete safety policy requires that background 

checks are completed every two years. Also, the USOPC's 

NGB ASP as of the scope period for 2017 and 2018, applied 

to USABA through the PPA, requires that any individual 

placed into a position of authority over an athlete or 

authorized to have frequent contact with athletes is 

required to complete a background check before contact 

with athletes begins. 

The lack of an internal tracking process for background 

checks creates a risk of individuals engaging with athletes 

without a current or completed background check. Also, 

the lack of oversight of the process to verify background 

checks at goal ball events creates a risk that coaches and 

individuals are allowed to participate at sanctioned events 

without background checks.  

For these reasons, USABA must: 

1. Ensure individuals in a position of 

authority are background checked 

before having contact with athletes;  

2. Update the athlete safety policy to 

include the required time frame for 

background check completion; and 

3. Develop a tracking process to 

verify that individuals authorized by 

USABA have completed background 

checks before being placed into a 

position of authority over athletes or 

before having contact with athletes. 

USABA will also be subject to 

verification within 90 days to ensure 

these recommendations have been 

implemented. 

1. Although this is already part of 

our Athlete Safety Policy, we 

will add specific language to 

address this. 

2. Comprehensive background 

check information was updated 

in the 12/13/2019 revised 

Athlete Safety Policy.  

3. Since December of 2019, 

USABA has created and 

maintained a tracking sheet of 

applicable adults who have 

authority over athletes. The 

tracking sheet tracks the 

requirements to be an Active 

USABA coach, official, and 

athlete at a designated 

Paralympic Training Site. These 

requirements include 

membership, SafeSport 

training, background checks 

and concussion training. 

Individuals who have not 

fulfilled their requirements are 

deemed an Inactive member 

status. The sheet is updated 

each Friday and posted to the 

USABA website. Furthermore, 

USABA has secured funding 

resources from USOPC NGB 

Services to utilize a 

membership database platform 

in order to better streamline 

membership and safety 
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requirement tracking. We are 

currently looking into different 

membership database 

companies to ensure that the 

new platform is accessible to 

our members with visual 

impairments. 

Responsible Party: Executive Director 

Target Date: 1. – March 31, 2020 

2. - Completed as of 12/13/2019. 3. – 

Completed as of 12/13/2019 and 

Ongoing 

Risk Level: Low 

Audit Area: Governance/Managerial 

#5 Approval of the Independent Auditor and Audit & 

Finance Committee Minutes 

Recommendation Management’s Action Plan 

USABA's board meeting minutes do not reflect that the 

selection of the independent auditors is approved by the 

board or otherwise discussed. Minutes of the Audit & 

Finance Committee were not kept at the time the audit 

was conducted. Meeting minutes are important to prove a 

record of regular meeting and communication among the 

committee, when meetings happen, who is present, and 

items discussed during the meeting. It is also important 

that board members are involved in the selection of 

external auditors and review of the annual audit.  

USABA's bylaws state the following: "It shall be the 

responsibility of the USABA Board of Directors, through the 

USABA's Board of Directors or Audit & 

Finance Committee should approve 

the appointment of the independent 

auditor on an annual basis and ensure 

the selection is documented in the 

Audit & Finance Committee minutes 

or Board meeting minutes. 

In the spring of 2019, the USABA 

Finance and Audit Committee held a 

conference call with auditor Lane 

McMillian’s firm to discuss the firm’s 

bid and parameters as listed in his 

proposed management letter to 

conduct our audit.  During this call, the 

USABA Audit & Finance Committee 

agreed to contract Lane McMillian to 

conduct the 2018 USABA independent 

audit.  

Moving forward, USABA's Board of 

Directors committees, including the 
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Audit & Finance Committee, to arrange for an outside 

impartial audit of all funds in the national organization's 

name or placed in the national organization's account.”  

If management is the only party selecting the external 

auditors there may be appearance of a conflict and the 

auditor may not be seen as independent. Meeting minutes 

are necessary to ensure there is documentation of 

individuals present in the meeting, actions taken in the 

meeting, and inclusion of a qualified athlete 

representative. Without meeting minutes, there is no 

record or accountability to the committee or the board for 

actions taken.  

Audit & Finance Committee, will 

document all meeting minutes.  

Per the USABA bylaws, approved Jan. 

8, 2020, the Audit & Finance 

Committee will approve the 

independent auditor on an annual basis 

and ensure the selection of the auditor 

is documented thoroughly in the Audit 

& Finance Committee minutes. The 

Audit & Finance Committee will also 

review the report of the independent 

auditor’s management letter, and 

recommend action as needed and 

ensure information is documented in 

the Audit & Finance Committee 

minutes. 

Responsible Party: USABA Board Audit 

and Finance Committee Chair 

Target Date: February 1, 2020 

Audit Area: Financial Capabilities 

#6 Review and Approval of ED and Board Expenses Recommendation Management’s Action Plan 

USABA's ED expenses are being reviewed by the Programs 

and Finance Manager. Board expenses are being reviewed 

by the ED and the Programs and Finance Manager. This is a 

repeat finding from the prior audit. 

Giving someone in a subordinate role approval authority 

may make it difficult for them to question expenses or ask 

for additional documentation. The organization could be 

USABA should designate a board 

member to review the ED and other 

Board member expenses. This process 

should be outlined within USABA's 

financial procedures. 

Every month, the ED shall send the 

board treasurer his/her expense 

reports for approval, as well as the 

board expense reports each month. 

This process will be added to USABA’s 

financial policies. 
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reimbursing for expenses that are not appropriate, 

however no such instances were noted during the audit.  

Responsible Party: Executive Director 

and Board of Directors and Chair of the 

Audit Committee  

Target Date: February 18, 2020 (next 

billing cycling) 

#7 Revision of Credit Card Procedures Recommendation Management’s Action Plan 

Several employees and volunteers of USABA have access to 

the ED’s credit card to use, when authorized to do so. The 

Financial Procedures do not address the use of an 

organization issued credit card by those other than the 

employee who has been issued the card.  

The transactions charged to the credit card are reviewed 

by the ED weekly, but the potential for loss through 

misappropriation still exists.  

USABA should review the access of 

the ED's credit card by other staff 

members. They should also consider 

updating the financial procedures to 

account for this use including 

disciplinary action, if misuse is 

identified. 

USABA will strengthen our policy 

overviewing who is specifically 

authorized to use the credit card as 

well as disciplinary actions for credit 

card misuse. The Executive Director, 

Programs and Finance Director, Men’s 

Goalball Head Coach and Women’s 

Goalball Head Coach will be authorized 

for credit card use. Any other staff who 

request to utilize a USABA credit card 

must receive approval from their 

direct-line supervisor. These 

procedures will be updated in the 

financial policies.   

Responsible Party: Executive Director 

Target Date: February 18, 2020 (next 

billing cycle) 

#8 Improvements to Inventory Controls and Procedures Recommendation Management’s Action Plan 

All national headquarters staff have access to inventory, 

including employees charged with counting and reconciling 

the inventory annually. There are four general categories 

USABA should ensure that access to 

merchandise and equipment is 

limited to those who are not 

USABA to create a policy in which only 

the Programs and Finance Director and 

Membership Coordinator will have 

access to USABA’s inventory. Staff will 
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of duties or responsibilities which are examined when the 

segregation of duties is discussed: authorization, custody, 

record keeping, and reconciliation. No one person should 

have control of two or more of these responsibilities. The 

more negotiable the asset, the greater the need for proper 

segregation of duties - especially when dealing with cash, 

negotiable checks, and inventories.  

In situations where duties cannot be fully segregated, 

mitigating or compensating controls must be established. 

Mitigating or compensating controls are additional 

procedures designed to reduce the risk of errors, fraud, or 

irregularities. Compensating controls can include 

independent reconciliation of inventory by someone 

without access to the inventory records or to the inventory 

itself. Without proper controls and inventory counts, 

inventory can be easily misappropriated, leading to losses 

for USABA.  

Additionally, there are not formal procedures regarding 

the control of inventory. Lack of formal procedures can 

lead to confusion about roles and duties which, in turn, 

can lead to misappropriation or loss for the organization.  

responsible for reconciling the 

inventory to internal records. Formal 

procedures regarding inventory, 

including who can have access and 

how often inventory is counted, 

should be adopted. 

conduct quarterly inventory checks to 

ensure accountability. The policy will 

be added to the USABA Employee 

Handbook. 

Responsible Party: Executive Director 

Target Date: February 29, 2020 

#9 Ensure Compliance with Financial Policy Recommendation Management’s Action Plan 

USABA is not consistently following its financial policy 

regarding documenting approvals and retention of original 

receipts.  

Several corporate credit card statements documenting 

purchases did not have supporting invoices or receipts. 

Regarding the retention of receipts, the financial policy 

states the following: "Cardholders should obtain all 

detailed receipts including receipts for purchases made in 

person or delivery of goods, and receipts for purchases 

USABA must follow its policies and 

procedures for approvals and record 

keeping for expenses and should also 

ensure that staff understand their 

responsibilities regarding these 

procedures. 

Improvements to record keeping are in 

effect starting in January 2020. These 

improvements will include a more 

streamlined and thoroughly segmented 

accounting of receipts and expenses. 

These measures will align with required 

independent and USOPC audit 

expectations. Relevant staff will 

review current financial policies to 
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conducted by telephone or internet. The Assistant ED will 

reconcile the monthly statements to the receipts they 

have retained from the monthly charges. These documents 

are matched to the statement received, bundled into a 

voucher package, and paid in the same manner as other 

Accounts Payable invoices." 

Additionally, seven of the 23 invoices, credit card 

statements, and reimbursement requests reviewed were 

missing the documented approval of the Assistant ED and 

the ED. According to the financial procedures, "Proper 

internal controls will be in place to ensure that only valid 

and authorized payables are recorded and paid." One of 

these controls is specified as follows: "invoices will be 

coded, approved by the Assistant Executive Director and 

Executive Director and sent to the outside accountant to 

be entered into the accounting system each month." Issues 

regarding proper retention of supporting documents were 

also noted in the audit of USABA conducted in 2012.  

When procedures are not being followed it can lead to 

confusion in proper protocols resulting in loss or 

misappropriation to the organization. Further, without 

proper approvals USABA could be paying for expenses that 

are not appropriate or errors could go unnoticed.  

secure adherence to financial 

standards and compliance.  

Responsible Party: Executive Director 

Target Date: February 18, 2020 (next 

billing cycle) 

CONCLUSION 

USABA was determined to be unsatisfactory in governance/managerial with two high risk and one low risk recommendations. Due process and Athlete Safety 

were also determined to be unsatisfactory, each with one high risk recommendation. Financial Capabilities for the organization were determined to be 

satisfactory with four low risk recommendations. There were no recommendations made in the area of Athlete Representation, therefore this area was 

determined to be satisfactory.  

We wish to thank USABA’s staff for being cooperative during the audit.  We look forward to working with you again in the future. 
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APPENDIX A — AUDIT RATINGS 

Audit ratings are determined by the number of audit recommendations multiplied by the risk level. The higher the number of recommendations and the 

higher the risk level of each recommendation, the higher the audit rating. See Appendix D for guiding principles of risk levels. For comparability purposes, 

audit work performed may vary annually.  

The previous audit from 2012 contained 19 recommendations, of these, nine are not repeated as the USOPC no longer awards government grants or the 

recommendation is no longer within scope. Considering only the 10 recommendations relevant to the current audit scope, the previous audit would have 

resulted in an audit rating of 34.    

APPENDIX B — AUDIT SUMMARY SCALE  

Audit Area Conclusions 

Conclusion Explanation 

Satisfactory 
Recommendations in each audit area are limited to only low-risk recommendations identified or medium-risk 
recommendations that are not systemic in nature. 

Marginal 
Recommendations in each audit area include medium-risk recommendations or a combination of high-risk and medium-risk 
recommendations, which collectively may be systemic. 

Unsatisfactory 
Recommendations in each audit area include medium-risk recommendations or a combination of high-risk and/or medium-
risk recommendations, which are collectively systemic, significant, and may impact HPMO funding.    

APPENDIX C — DETAILED AUDIT PROCEDURES 

During the course of the audit, we performed the procedures described below to complete the objectives and scope of the engagement: 

• Review of prior USOPC Audit recommendations to determine full implementation of processes and/or procedures which are still applicable to the 

HPMO. 

• Detailed review of a sample of up to 40 expenses charged to USOPC funded projects during the audit period, for compliance with the HPMO’s 

financial policies and USOPC’s sport performance final funding reports. 

• Ensured compliance with the USOPC Bylaws, and the Ted Stevens Amateur Sports Act as applied through the PPA.  

• Examination of internal control environment utilizing walk-throughs, examination of policies and questionnaires. 

• Detailed review of grievances and reports of misconduct submitted to the HPMO by members or covered individuals, and the organization’s ability 

to follow the stated grievance processes outlined in its bylaws or procedural documents.  

• Review of the HPMO’s Athlete Safety Program utilizing walk-throughs, examination of policies and questionnaires. 
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• Detailed review of a sample of up to 100 individuals required to complete background checks to determine if the individuals have a current 

background check. Appendix E details the Athlete Safety requirements. 

APPENDIX D — RISK LEVEL DEFINITIONS 

Risk Level Definitions 

Rating Definition 

Low 

Minor infractions include but are not limited to:  

• Minor future impact to the athletes, HPMO or USOPC  

• Documentation clean-up  

• HPMO’s Athlete Safety Policy and/or procedures have minor improvements needed  

• HPMO’s Athlete Safety Policy is followed appropriately but does not have a process owner  

• Grievance policy and procedures have minor improvements  

Medium 

Ted Stevens Act, or USOPC Bylaws infractions which are more than minimal and less than significant and may impact 501(c)3 or HPMO 

funding. These infractions include but are not limited to:  

• Funding owed back to the USOPC or reallocated to a different project is less than 5% or $50,000 of each year's total funding  

• General internal control breakdowns  

• HPMO’s Athlete Safety Policy and/or procedures are partially out of compliance with USOPC NGB Athlete Safety Policy requirement  

• Execution of the HPMO’s Athlete Safety Policy is partially out of compliance  

• HPMO does not consistently provide for prompt and equitable resolution of grievances  

• HPMO does not consistently provide fair notice and opportunity for a hearing  

High 

Ted Stevens Act, USOPC Bylaws, legal violations, or a combination thereof significant enough to impact 501(c)3 or HPMO funding. Violations 

that may constitute as significant include but are not limited to:  

• Funding owed back to the USOPC or reallocated to a different project is greater than or equal to 5% or $50,000 of each year's total 

funding  

• Significant internal control breakdowns or multiple related control breakdowns  

• HPMO’s Athlete Safety Policy and/or procedures are substantially out of compliance with the USOPC NGB Athlete Safety Policy 

requirements  

• Execution of the HPMO’s Athlete Safety Policy is substantially out of compliance, such as non-current background checks  

• HPMO does not provide for prompt and equitable resolution of grievances  

• HPMO does not provide fair notice and opportunity for a hearing  

• Less than 20% athlete representation where required  
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APPENDIX E — ATHLETE SAFETY PROGRAM 

The USOPC recognizes that each HPMO is different and has not mandated specific language or total uniformity in policies or practices.  Instead, USOPC has 

provided the USOPC’s NGB Athlete Safety Policy (USOPC’s ASP).  Important to note, as of September 13, 2019, the USOPC Board approved the revised NGB 

and HPMO Athlete Safety Policy.  Auditing of the U.S. Center for SafeSport’s (Center) athlete safety requirements now fall under the jurisdiction of the 

Center.  However, the USOPC AOA will continue to audit compliance with the USOPC policies and procedures.  Compliance with the USOPC’s ASP does not 

ensure an HPMO’s program is effective.  Nothing in the USOPC’s ASP limits or replaces an HPMO’s responsibilities under applicable laws and regulations. All 

HPMOs should consult with legal counsel, not only to ensure compliance with the USOPC’s ASP, but also to create a compliance strategy that best meets the 

organization’s needs and is reasonable in terms of its size, structure, resources and athlete population. 
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